
John Qunicy Adams once said, 
“Find a mission that you can 
give yourself over to and then 

spend your days moving that mis-
sion forward. Man is made so that 
when anything fires his soul, the 
impossibilities vanish. The influ-
ence of each human being on others 
in this life is a kind of immortality.” 

Once I became a union activist, 
I found that mission which I could 
give myself over to, and I’ve spent 
my days since moving that mis-
sion forward. That mission is mul-
tifaceted. Chief among the facets 
are the preservation and advance-
ment of letter carriers’ contractual 
rights, dignity and respect in the 
workplace, and the rightful enti-

tlement to committed representation. These are princi-
ples that, at minimum, I believe should be inherent and 
in practice. As NALC’s national vice president, I find it 
not only my responsibility but my duty to ensure that 
the aforementioned is provided to the membership.

In accomplishing the mission, it is necessary to iden-
tify areas of concern that plague letter carriers’ quality 
of work life, and that have become an impediment to 
contract enforcement. All too often, management in-
sists on placing greed before the needs of the letter 
carriers. In other words, their desire to achieve finan-
cial gain often supersedes their obligation to adhere to 
the collective-bargaining agreement. 

The contractual violations occur so frequently and 
consistently that there would appear to be no respect 
by management for the contract. In particular, the vio-
lation of exceeding the maximum work hours limits of 
12/60 has reached epidemic proportion nationwide. 
Despite the innumerable grievances filed and the mul-
titude of arbitration awards, Step B decisions and lo-
cal settlements in the union’s favor, management rou-
tinely resists complying with Article 8.5.G of the CBA. 
However, the good news is that the more management 
resists, the more the union will persist, and insist, on 
contract compliance to ensure that letter carriers are 
not deprived of their rights. The goal of my office is to 
work closely with the national business agent offices 
and collaborate on methods to sufficiently address the 
matter. Just know that we see and hear your concerns.

Another important part of contractual compliance is 
management honoring and adhering to grievance set-

tlements, i.e., Informal A, Formal A, Step B decisions or 
arbitration awards. Article 15.3.A of the collective-bar-
gaining agreement requires “good-faith observance.” 
What was once a common practice and expectation to 
honor agreements between labor and management 
has become an unreliable occurrence. All too often, if 
an agreement calls for payment over the supervisor’s/
manager’s personal limit, payment is severely delayed 
or not paid at all. If the agreement calls for an instruc-
tional resolution of “cease and desist,” management 
routinely makes a willful decision to continue the viola-
tions. If the settlement calls for a disciplinary action to 
be rescinded and the carrier made whole, it is not un-
common for the required action to be unduly delayed. 

I work closely with the NBAs to identify and expose 
those who deliberately fail to comply with grievance 
settlements/decisions, and then hold them account-
able. One effective way is to what I call “drag the net.” 
That is to consistently hold upper management re-
sponsible for holding their subordinates accountable 
through interventions and labor-management meet-
ings in addition to the grievance procedure. 

There is an old adage, “happy wife, happy life.” That 
statement reflects the truth of how one interacts with 
their principal partner makes a difference in the qual-
ity of your life. Similarly, the principal partners of USPS 
management are the letter carriers. It is a daily occur-
rence to have some disagreement with management, 
from your 3996 workload estimate to simply needing 
time off for rest, relaxation and recreation due to the in-
ordinate amount of work hours most are experiencing 
these days due to staffing issues. This often results in 
low morale and needless confrontation on the workroom 
floor. It also causes some supervisors/managers to em-
ploy the “ends justify the means” approach, resulting 
in lack of dignity and respect toward the carriers in an 
attempt to meet their time and budget constraints. No 
letter carrier is deserving of being treated with hostility, 
or being harassed or disrespected. I’m a firm believer 
that, as representatives, we unequivocally demonstrate 
to our craft that we will not stand idly by when the afore-
mentioned is observed. Moreover, we must affirm to 
management that our resolve is firm, and that we will 
enforce the Joint Statement and Violence and Behavior, 
whereas it states, “Those whose pattern of conduct con-
tinues will be removed from their positions.”

The mission is representation of letter carriers’ inter-
est. That is at the heart of what we do as a union. Goals 
are merely steps to its achievement.

The mission is...
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Prior to the attack, the Postal Service had failed to em-
ploy basic security protocols to prevent unauthorized 
access of employee accounts.  In particular, the Postal 
Service had failed to implement multifactor authen-
tication (MFA), among other available security mea-
sures for employees wishing to log into the LiteBlue 
website. MFA is required by the Handbook AS-805, In-
formation Security, which was updated in June 2021. 

As an update, NALC recently reached agreement with the 
Postal Service on settlement of two of those interpretive 
issues, Q06N-4Q-C-11377406 (M-02000) and Q06N-4Q-
C-12180373 (M-02001).  Each of these agreements may be 
found on the NALC website at nalc.org/mrs by the corre-
sponding “M-number.”  Below are the provisions of each of 
the settlements.  

For the dispute regarding Caser/Streeter, M-02000 in 
NALC’s Materials Reference System, the parties agreed the 
test has concluded and that the data collection and test-
ing did not involve or result in any changes to current work 
measurement systems, work or time standards. The test 
also did not result in any permanent changes to the current 
route structure or route evaluation and/or adjustment pro-
cess in the city letter carrier craft. As a result, it was agreed 
to close this case without prejudice to the position of either 
party in this or any other matter. Additionally, any remain-
ing issues will be subsequently resolved in accordance with 
the collective-bargaining agreement.

For the grievance regarding the expiration date of the Oct. 
22, 2008, MOU Re: Assignment of City Delivery (M-02001), 
the parties agreed the expiration of the MOU coincides with 
Arbitrator Das’s interest arbitration award dated Jan. 10, 
2013. It was agreed that any new delivery growth that was 
improperly assigned during the time frame in question, Nov. 
20, 2011, through Jan. 10, 2013, will be properly reassigned.

All cases being held pending resolution of these nation-
al-level disputes will be reviewed for application of these 
settlements.

In addition, I wrote in the March edition of The Postal Re-
cord about the recent national arbitration hearing addressing 
case #6X19-N-6X-C-23276415 involving the criminal attack on 
LiteBlue as discussed above. The briefs were due to be deliv-
ered to Arbitrator Nolan in mid-April with his written decision 
issued following his receipt of the briefs. Since this is a na-
tional-level case, the decision of Arbitrator Nolan will be final 
and binding on this case and on any cases filed over the same 
issue that have not been resolved at a lower step of the griev-
ance procedure. When the arbitrator’s decision is received by 
NALC, the membership will be updated on the NALC website. 

As always, NALC will provide updates on any future devel-
opments regarding these cases, as well as any additional 
interpretive disputes that may arise. 




