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A IARAP Approximately 90,000 Routes
Evaluated in 2008

A MIARAP Extension of 10/22/08 MOU

A MIARAP All City Delivery Letter Routes
Evaluated in 2009

A Continued Mail Volume Decline
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A Key Changes

I Team Responsibilities
Selection of Routes
Timeframes
Issues Resolution Process
COR
Training
Analysis Process
Consultation
2 New MOUO s
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Re: Joint Alternate Route Adjustment Process T 2010

A In accordance with the Memorandum of Understanding
Re: Alternate Route Evaluation Process, the parties
agree to the following:

A The National Association of Letter Carriers, AFL-CIO
(NALC) and United States Postal Service (USPS)
recognize the importance of maintaining routes in proper
adjustment throughout the year. The parties agree that
In a stable and consistent mail volume environment, a
historical review of data over a longer period would be
preferred and the parties will continue to pursue a
permanent process which encompasses the regular
carrieros office and street
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Re: Joint Alternate Route Adjustment Process i 2010

A The parties further agree that certain conditions may
require that the review period be of a shorter and more
recent duration for the evaluation to be representative of
the current mail volume environment.

A The current environment has resulted in a significant and
continued decline in mail volume over recent months.
Therefore, the parties agree to the following Joint
Alternate Route Adjustment Process to be used on
selected routes/zones for 2010.
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Re: Joint Alternate Route Adjustment Process i 2010

A If mail volume continues to decline during the life of the
current National Agreement, the parties agree to
evaluate and adjust city delivery routes through a new
jointly developed expedited evaluation and adjustment
process, unless the parties mutually agree to use the
Joint Alternate Route Adjustment Process outlined in this
Memorandum of Understanding. Additionally, if annual
mail volume increases during the remaining term of the
National Agreement, city delivery routes will be
evaluated and adjusted in accordance with the expedited
process agreed to pursuant to this paragraph.
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Re: Joint Alternate Route Adjustment Process i 2010

Joint Alternate Route Adjustment Process

A The parties will appoint a joint NALC/USPS route
evaluation team(s) in each District who will be used to
Implement the methodology outlined below (with the
NALC team member compensated on a no loss, no gain
basis). In Districts with more than one team, a lead team
will be established. The evaluation team(s) will be
responsible for data analysis, route evaluation and
adjustment, and oversight of jointly conducted carrier
consultations. The NALC representative on the
evaluation team(s) will be appointed by the National
NALC President while the USPS representative will be
selected by the District Manager.
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Joint Alternate Route Adjustment Process T 2010
Teams

National Oversight Team i

I The members of the National Oversight Team will
A Oversee the process
A Resolve issues referred by the Area/Regional Teams
A Provide and oversee training of the Process
A Jointly develop all training materials to be used
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Joint Alternate Route Adjustment Process T 2010

Teams
Area/Regional Teams i
I The members of the Area/Regional Teams will

A Consist of the NALC National Business Agent (NBA) or their
designee from each NALC region and the Area Managers
Delivery Programs Support or their designee from each
Postal Service Area.

A Monitor the process
A Determine the number of district teams needed
A Resolve issues advanced by the District Lead Teams

A Regularly communicate with their District Lead Teams and
the National Oversight Team
A Provide training on the Evaluation and Adjustment Process
I Training should be provided in-person

I The parties recognize and agree that there will be situations
where in-person training is not efficient and economical

A Anticipated changes to representatives on the DLT or DEAT
must first be discussed jointly
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Teams (cont)
District Lead Teams -
I The members will be responsible for:

A Overseeing the process and District Evaluation and Adjustment
Teams

A Selecting routes/zones for evaluation (apply New MOU)

A Determining which routes/zones are reevaluated during the
September/October period

A When COR is used coordinating with a District office, to schedule the
COR technicians when COR is used for adjustments
I Ensure that valid PS Form 3999s are available
I Ensure that necessary travel time validations are completed
A g(e)tgrmining the number of routes/zones that will be adjusted using

A Determine the number of DEATSs necessary to complete evaluations
and Adjustments, provide to Area/Regional Team

A Prioritizing and scheduling evaluations and adjustments

A Resolving issues referred by the District Evaluation and Adjustment
Teams (within 2 days)

A Assigning the District Evaluation and Adjustment Teams to units and
communicating with them at least weekly

10
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Joint Alternate Route Adjustment Process T 2010
Teams (cont)

District Lead Teams (cont.) -

I The members will be responsible for:

A Data entries and tracking the progress of each of their District
Evaluation and Adjustment Teams (Unit Checkilist)

A Participating in training District Evaluation and Adjustment
Teams on the Evaluation and Adjustment Process

I Training should be provided in person if it can be done so
efficiently and economically

I The parties recognize and agree that there will be situations
where in-person training is not efficient and economical

A Ensuring all base data entered into DOIS is an accurate
reflection of agreed to adjustments

A Ensuring evaluations and adjustments are completed in a
timely manner

A To avoid delays designate replacement representatives (DLT or
DEAT) to ensure the continuation of the process in the event of
any absences, immediately elevate to the Area/Regional Team
If It becomes an issue

1

M-01725
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JARAP - Unit Checklist
District Marme: District Lead Team Mames:
Date Date Team
Date Date Scheduled Date Date Date Adjustment | Approved
COR  iAnalysis:Consultation; Return Date | Consultation Date Ciate Team: COR ¢ Proposed § Adjustment : Consultation Fital Date
Date | Date Site ¢ #of Techniciani Started i Data Sentto for Retumed :Ewaluation: Stated ;Used  Adjustments: Consultation: Returned ;adjustmenti Adjustrent
Site Mame And ZIP Code (Team Members Assigned (Assigned: Contacted ; Routesi Motified | (MATRAS) Site Consultations:  from Site  ; Finalized jAdjustment: O0M) | Completed | Data Sent | from Site MATRAS) {Implementad

12




g UNTEDSTATES  55int Alternate Route Adjustment Process i 2010 &5

4

3

M-01725

Joint Alternate Route Adjustment Process 1 2010
Teams (cont)

District Evaluation and Adjustment Teams -
I The members will be responsible for:

A Data analysis, route evaluation and adjustment, and oversight of
jointly conducted carrier consultations

A Communicating with local office contacts to obtain information
needed to evaluate and adjust the routes

A Ensuring that local consultations are completed by an assigned
date
i If not the issue should be immediately elevated to the District Lead
Team
A Reviewing all available information for anomalies and potential
data integrity issues

A Advising their Local Office Contacts that they need current
representative PS Forms 3999 for the purpose of moving territory

A Considering all information provided including actual times, base
time, PS Form 3999s, fixed office times, mail volumes and carrier
13 comments
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Joint Alternate Route Adjustment Process 1 2010
Teams (cont)

District Evaluation and Adjustment Teams -
I The members will be responsible for:
AUnresolved issues (immediately referred to DLT)

AProviding the District Lead Team with copies of Final
Packages

AAssign a Union and Management representative to
conduct a nationally developed local standup talk

14



— UNITED STATES — : = —
B rosiac service. JOINT Alternate Route Ad

=

15

Joint Alternate Route Adjustment Process T 2010
Teams (cont)

Local Office Contacts
T The members will

-

<&

M-01725

A Be the Postmaster/Station Manager or their designee and the

NALC Branch President or their designee for the unit
A Be provided duties and responsibilities by DEAT

A Provide feedback to District Evaluation and Adjustment Team

I Vacancies

I Data Integrity
I Seniority List
1 39990s

A Advise DEAT of any reason the selected period may not be

valid
A Perform initial and adjustment consultations
A Provide feedback to the DEAT (consultation)
A May be assigned additional duties by DLT
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Issue Resolution

District Evaluation and Adjustment Teams
Any issue that the team is unable to resolve will immediately be
referred to the District Lead Team.

\ 4

District Lead Team

Any issues from the District Evaluation and Adjustment Team that
cannot be resolved by the District Lead Team will be referred to the
Area/Regional Team within two working days of receipt of the issue.

\ 4

Area/Regional Teams
Any issues from the District Lead Teams that cannot be resolved by
the Area/Regional Team will be referred to the National Oversight
Team within three working days of receipt of the issue.

\ 4

National Oversight Team

The National Oversight Team will resolve any issues that cannot be
resolved by an Area/Regional Teams within 4 working days of
16 receipt of the issue.
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Each member of the District Lead Team may select routes/zones
for evaluation. The following review periods will be used for
evaluation, analysis, and implementation, unless the District
Evaluation and Adjustment Team mutually agrees to select a
different period.

Evaluation Period Analysis Start Date Implementation Period

March 1 April May 1 May 17 July 31

April T May June l July 17 August 15
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Joint Alternate Route Adjustment Process T 2010
Routes/Zones Selection

Selection of routes/zones i

March/April Evaluation period must be made by May 21
April/May period must be made by June 18

Routes/zones may not be selected for more than one evaluation
period

District Lead Team will discuss the selection of routes/zones
A Selection of routes within a zone is not complete until both team

members have had the opportunity to make selections by the
May 21/June 18 deadlines

Disagreement over whether a Flats Sequencing System (FSS) site
may be selected for evaluation and adjusted pursuant to this
agreement will be addressed by the parties at the national level
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New MOU Delivery Units Not Finalized Under MIARAP 2009

MEMORANDUM OF AGREEMENT
BETWEEN THE
UNITED STATES POSTAL SERVICE
AND THE
NATIONAL ASSOCIATION OF LETTER CARRIERS

Re: Delivery Units Not Finalized Under MIARAP 2009

The National Association of Letter Carriers, AFL-CIO and United States Postal Service agree to use the
following process to evaluate and adjust routes in zones that completed the initial carrier consultation and
agreed to route evaluation times during the fall 2009 Modified Interim Alternate Route Adjustment Process
(MIARAP) evaluation period, but

did not implement the results because the implementation period expired:

e Allroutes in each zone will be evaluated using two months of datad the month used for the fall 2009
evaluation and March 2010.

e The routes will be evaluated and necessary adjustments implemented using the Joint Alternate Route
Adjustment Process 2010 (JARAP).

e For the purposes of JARAP, the analysis start date is the date of this agreement and the implementation
period is May 1 through July 31.

e The evaluation and adjustment of these routes will be given priority over the evaluation and adjustment
of other routes/zones.

This agreement is without prejudice to the position of either party in this or any other matter and may not be
cited in any forum except to enforce its terms.

Doug A. Tulino Fredric V. Rolando

Vice President President

Labor Relations National Association of Letter
U.S. Postal Service Carriers, AFL-CIO

19 Date: 4-29-10
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3. The District Lead Teams will use the following review period to
review the evaluations and adjustments conducted pursuant to
paragraph 2 above, unless the District Evaluation and Adjustment
Team mutually agrees to select a different period.

The District Lead Team will review the Route Review Reports for
the time frame below to jointly determine if the routes/zones are in
proper adjustment. If the team determines that all previously
evaluated routes within a zone are properly adjusted, no further
action is required. If the District Lead Team determines
otherwise, a District Evaluation and Adjustment Team will be
assigned to complete an evaluation of the routes/zone using the
below period, unless the District Lead Team mutually agrees that
only small changes need to be made. In such case, the District
Lead Team may Initiate changes based on available data.

Evaluation Period Analysis Start Date Implementation Period

Septemberi October 15 October 18 October 181 February 28 *

20 *No adjustments will be implemented between November 15 and January 1.
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Joint Alternate Route Adjustment Process T 2010
Review of Evaluations and Adjustments

District Lead Team review the Route Review Reports 1

I Jointly determine if the routes/zones are in proper adjustment.

A If the team determines that all previously evaluated routes
within a zone are properly adjusted, no further action is
required.

A If the District Lead Team determines otherwise, a District
Evaluation and Adjustment Team will be assigned to complete
an evaluation of the routes/zone using the below period,

A Unless the District Lead Team mutually agrees that only small
changes need to be made.

I In such case, the District Lead Team may initiate changes based
on available data
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Joint Alternate Route Adjustment Process i 2010
Other Routes

A Collection and parcel post routes that do not include any casing and
delivery of mail are not covered by this agreement.
I Evaluation and adjustment of these types of routes will be handled
pursuant to the relevant provisions of Handbook M-39.
I Exception - when a collection or parcel post route includes the casing or
delivery of mail, it is covered by this agreement.

I When a collection or parcel post route that does not include casing and
delivery of mail is going to be adjusted to include the casing or delivery
of mail, the inspection paperwork will be given to the District Evaluation
and Adjustment Team to include in their adjustment package under this
process.

A Evaluation and adjustment of routes in non-DOIS offices will use this
process except that PS Forms 3997 and 3921 will be used in place
of the Workhour Workload Reports

22
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DATA ANALYSIS
Data Integrity

A

Data integrity issues will be addressed prior to any analysis and
adjustments. Such issues include, but are not limited to, amended
clock rings, work hour transfers, and designation of work hour
codes.
I The Local Office Contacts should make the District Evaluation and
Adjustment Team aware of any issues they have had with the integrity

I District Evaluation and Adjustment Team should review relevant reports
for each delivery wunit i1 ncluding
TACS100R2 v002 to determine if there are data integrity issues

I Any known operational changes should occur prior to the analysis
period

I Analysis and evaluation spreadsheet formulas are established at the
national level. No changes may be made to those formulas

-1
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Joint Alternate Route Adjustment Process T 2010

DATA ANALYSIS
Data Integrity (cont.)

A Anomalies

I The District Evaluation and Adjustment Teams will review the Workhour
Workload reports for each route to identify any erroneous volume, office
time, or street time entries

I Such errors may have resulted from work hours that were not
transferred or erroneously transferred (e.g. failure to properly track
auxiliary assistance)

ADelivered volume discr epancscheduledbday t he

I The team will exclude days which they agree may include errors, or
days which they agree the entries are not representative of the normal
range of volume, office time, or street time for that day on the route

24
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Route

A Cased Letters
A Cased Flats

25
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Re: Joint Alternate Route Adjustment Process i 2010

A Office Evaluation

A The District Evaluation and Adjustment Team
will select from the lesser of the following for the
data analysis review period when determining
the evaluated office time on each route:

AThe regul ar carrierds act
time (which includes any auxiliary assistance
and anomaly adjustments), for the data analysis
review period, or
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M-01725

Re: Joint Alternate Route Adjustment Process i 2010

OR

A

The estimated standard for the route using the average

cased volume (which includes any anomaly
adjustments) on the route for the data analysis review
period. The adjusted estimated standard is the sum of
the following:

the average cased letters divided by 18, plus

the average cased flats divided by 8, plus

the average cased letters and flats divided by 70, plus

the fixed office time (while the minimum FOT of 33/43 is

normally used, the team shou
and the carriero6s i nput to e
representative of the route). If necessary, the team can request

that specific elements of fixed office time be observed and
recorded.

I FOT will not go below the base minimum for the line items utilized
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Re: Joint Alternate Route Adjustment Process i 2010

I The District Evaluation and Adjustment Team will
consi der feedback from
consultation regarding
regarding the above components used for the data
analysis review period to ensure that the office time
selected is representative of the route.

t he
t he

28
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Re: Joint Alternate Route Adjustment Process i 2010

A Street Evaluation

A The District Evaluation and Adjustment Team will
consider the following when determining the evaluated
street time on each route:

i A) The regular carrierds actual
Includes any auxiliary assistance and anomaly adjustments), for
the data analysis review period.

I B) A valid base street time and a representative PS Form 3999
for the route.

I C) Feedback from the carrier initial consultation regarding the
routeodos street time, and regard
the street time selected is representative of the route.
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Joint Alternate Route Adjustment Process i 2010

Office and Street Evaluation

A It is intended that the District Evaluation and Adjustment
Team use the resources described above to determine
an evaluated times which are representative of the route
In the current mail volume environment.

A The District Evaluation and Adjustment Team should
Immediately refer any unresolved disputes regarding the
evaluated office time to the District Lead Team.
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Joint Alternate Route Adjustment Process 1 2010
Data Analysis

A The District Evaluation and Adjustment
Team will use the following data. This data
will be used in a nationally provided
template.

31



Workhour Workload Report (by Route)

RESTRICTED INFORMATION

Delivery Unit: 2026001
Date Range: 03001 42009 - - 0305109
Route: fioonz
Regular Carrier: SMITH, R [
Office Time Street Time Tatal Time “olumes
Taotal Total Total
Diate Carrier Act Al Proj AhA Act Pl raj Ph P E| Act Str Praj Str SEl Act Praoj Taotal TEI Cazed | Cased DPs FS55 | Seq FF Dilved
Al Asst A ar Phd Azst ar Str Asst =tr “ar Tatal Tatal “ar Ltr Fit Pcs
0302 SMITH, R D 1:14 000 17| -i03 | 004 | 000 100:0F 57384 Gi42 0:a0 G:52 -0:010 11134 g:00 819 -019 89325 161 453 2017 20 2,636
0303 SMITH, R D 0:a9 0:00 053 006 0:10 000 010000 E43.69 0 651 0:a0 G:52 -0:01 10850 g:00 785 005 9325 148 214 1,114 E52 4] 2128
0304 SMITH, R D 0:4g 0:00 051 | -:03 | 008 | 0:00 100007 80215 649 0:a0 G:52 -0:03 10938 745 783 -0:08 9625 67 236 1,218 19 1,521
0305 SMITH, R D 1:07 000 1:08 | -001 0:12 000 010002 56515 634 0:a0 G:52 -0018 11371 743 g:09  -017 9467 g0 401 1,218 12 1,699
0306 SMITH, R T 1:04 0:00 0849 0:0% 011 0o00 0:100:02 59208 | 5:31 Q4o G:52 -0:21) 11441 74T .01 -0:14 ) 9588 128 285 | 1,057 15 1,470
o3ma7 LEE JR, 5 112 0.0 105 007 010 000 010000 54852 0 5153 Q:aa G:52 -0:59 12687 Y14 .07 -0:52 103.03 | 262 282 9349 19 1,483
03103 SMITH, R O 1:21 000 1:25 | 0:08 01 000 010002 43625 614 0:00 G52 -0:38 118955 TA7 826 -0:29 89383 297 470 1,873 19 2,640
0310 SMITH, R O 045 0:00 56| -0008 | 011 | 0000 D:100:01) YE1.22 | 701 0:00 G52 009 10628 &:00 T.aT 0:03 8323 T8 Y6 1,820 E52 1] 2,925
0311 SMITH, R O 053 000 a4 -0i01 010 000 0A00:01 70377 551 0:00 G52 -1:01 12752 G55 786 -1:01 | 107.85 T4 264 7ra 14 1,117
0312 SMITH, R O 1:02 000 1:A0| -0:07 | 010 | 0:00 O:100:00 62166 @ 627 0:00 G52 -0:25 11565 T7:39 811 -0:32  arst 81 419 1,037 g 1,837
0313 SMITH, R O 0:43 0:00 100 -017 | 0011 | 0:00 0:100:01] 82888 | 628 0:00 G52 -0:24 11547 T2 8:01  -0:40 10135 138 288 1,415 11 1,841
0314 LEE .JR, € 1:048 000 1:26 | -0021 011 000 0:100:01 58740 0 545 0:00 G52 -1:07 12973 T 8:28  -1:27 106826 91 392 1,188 2 1,671
03ME SMITH, R O 110 000 1:07 | 0:02 010 000 0:100:01 56080 0 640 0:00 G52 -012 11184 2:00 8:09  -0:09 89323 137 368 1,681 25 2,196
037 GRAZZEL, TP 1:06 000 1200 -0014 0 009 0:00 0:100:01 29680 | 5:43 0:00 G52 -1:09 13041 G458 822 -1:24 10703 | 166 311 48 1,304 1] 2,429
03Ms SMITH, R O 1:00 0:00 115 -0015 | 010 | 0:00 0:100:01] 637 60 | 6:50 0:00 G52 -0:02 10922 3:00 817 -0T7 89323 83 478 1,870 19 2,431
03Me SMITH, R O 1:02 0:00 1:07 | -0:04 | 008 | 0:00 0100001 63220 | 623 0:00 G52 -0:29 11892 T34 8:08  -0:35 89867 G4 398 aa7 2 1,449
03720 SMITH, R D o:00 0:47 051 | -0004 | 000 | 006 D:100:0¢ 84772 0 0:00 619 G52 -0033 182z T 783 -0:41 10375 92 222 993 19 1,307
03721 GRASSEL, TP 1:10 0:00  1:32| -:22 | 002 | 0:00 :100:07 621 66 | 5:45 0:a0 G:52 -1:07 12973 B:47 8:33  -1:36 10733 303 325 916 14 1,544
03723 SMITH, R D 0:ay 0:00 104 | -0:07 | 016 | 0:00 0:100:08 1652 | G137 0:a0 G:52 -0015 11285 749 g:06  -0:17 9539 gl 3rd 1,256 16 1,689
03724 SMITH, R D 0:a9 0:00 107 | -:09 | 013 | 0:00 0:100:04 621 66 | 648 0:a0 G:52 -0:04 10970 3:00 g:09  -0:09 89325 143 360 1,278 1204 11 3,095
03725 SMITH, R D 0:40 0:00 047 | -:06 | 000 | 0:00 0100070 #6714 0:a0 G:52 -0038 11955 B65 743 -0:94 10785 a0 195 96 10 1,141
03726 SMITH, R T 056 0:00 055 002 000 0c00 o010 7361 704 Q4o G:52 01210566 8:00 T:56 004 83325 63 275 1,251 E52 G 2,241
03027 EMITH, R D 052 000 a8 -07 0 014 0:00 0:100:04 B84.40 | 640 Q:aa G:52 -0:012) 11201 ¥i45 .00 -015 8825 145 271 1,360 16, 1,776
03/28 LEE JR, C & o:00 0:00 A7 | -0087 | 009 | 0:00 Do100:01 A 545 0:00 G52 -1:07 12873 454 759  -2:08 12644 | 132 160 a9 9 1,081
0330 SMITH, R O 113 000 17| -0:04 | 004 | 0:00 D:100:0F 58281 G443 0:00 G52 -0:09 11101 8:00 818  -018 8323 255 407 | 2,458 17 3120
Office Time Street Time Tatal Time “Yolumes
RegRepl Total Taotal Tatal
Avg and Tot Act A Froj Ak Act Pra Praj  Ph |OEl Act Str Proj Sir =El Act Fraj Total TEI Cazed Cased DPZ FZZ Seq PP Cilvdd
Al Azt Al “ar Frd A=zt P War Str Azst Str ar Total Total “ar Ltr Fit Pcs
Feg Avg 0:00 0:00 o0 | 0o oo o0 | 000 Qo0 0 oo 0:00 0:00 0:00 0 00 0:00 0:00 o] 1] 1] 0 1] 0 0 o]
Fepl &g 0:57 0:.02 1:06 | -0:07 | o3 000 | 010 0e0q AR B0 015 E:52 S02T dAER Ta3 g:07 -3s | 9559 132 325 1,287 o] 183 13 1927
Reg Tot 0:00 0:00 o0 Qoo oo o0 000 Qo000 oo 0:00 0:00 0:00 0:00 0:00 1] 1] u] u] 1] 0 u]
Repl Tot 2334 0:47 an22 30 333 o6 | 400 21541 613 171:40 -11:04 18835 20302 1427 3307 8128 32168 u] 4564 333 451658
Route Taot 2334 0:47 2r22 301 333 006 | 400 021541 619 171:40 -11:04 18835 20302 | -14:27 3307 8128 32168 4564 333 48 168
Base Information
Linez Lines Total FOT
Oifice 1:11 AM Lirs 112 [P Ltr 0 %toStd 63 DPS % 33 Parcels 14 Dly Begin 07:45  Dly Return 16:05  Sat Begin 0745  Sat Retu1g:05 | 5-13 |14-21
Street G52 A Flits 404 P Flts u] FE% % 0 Rtr Hour 0:00 Dy Leave 0918 Dly End 16:15 Sat Leave 09:05 | Sat End | 16:15) 004 | 0231 gezs

Q4272009 03:51 PFm

GEMERATED BY:. TAD GALLD
ABEBEYILLE, MPO
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Microsoft Excel - Workhour Workload May Template Training
E] Fle Edit View Insert Format

Tools  Data

Sivindon

Help

Adobe PDF

Type a queskion For help

o~
e

M=047 2515

.8 X

NEHRSIGRIVE ¥ BA-F/9-c-x-4i@@E -olianmass 21 B g3 | Y9Reply vith Changes. . End Review... [l 10 F5) %
Arial -8 -|B I U %.Eﬁ $ % o+ %A 5% |EE iE B Ay e e
ANZE - Fe =IF((AMZE="x" (L2B+NEE),")
& | B [ cl oD leEl Flag [HII]Jl £ [ L | W | N Jac] aDp | AE | AF | AG | AH Al & Ak oAl | oam [ AN [ 4]

1 Workhour Workload | Anomaly Worksheet

2 Route: 10002  Reqular Carrier: | SMITH R D Evaluated by:

3 |Delivery Unit: 2026001 Date data analyzed:

4 |Date Range: 03401/2009 - - 0373109

5 |Route: foooz

G |Regular Carrier: SMTH, R D

7 rifice Time Street Timfwverage Est. Std Average Lverage

A 1:08 1:27 132 325 Volume Anomalies E:35 |
9 Drate Carrier Act At Praoj A Act PM o Ph PR CEl Act St Proj Office Anomalies Casad Volunres Letters  Flatz |Street Anomalies

10 A Azst | AM ar PM Asst ar Str Azst Sir Total | Carrier  Selected | 1:08 Letters Flats Selected . 132 325 Total | Selected 6:3%

11 0302 SMITH, R D 114 0 000 (117 -0:03 ) 004 000 0:100:0€ 57384 642 000 | 652 | 118 Reg ® 1:18 161 458 " 161 455 6:42 X 642

12 0303 SMITH, R D 58 00 0053 06 010 0:00 0:100:00 64563 | 651 oo 52 | 109 Req ¥ 1:09 148 214 X 145 214 5:51 X 651

13 0304 SMITH, R D 0:42 0 000 | 0i51 ) -0:03 0 008 000 0100002 80215 0 649 0 0:00 ) 652 | 0056 Reg ® 0:56 &7 236 " 57 236 5:49 X .49

14 0305 SMITH, R D 1:07 000 108 -0 0:12 0:00 0:100:02 56515 B34 0:00 52 | 119 Reg w 1:1a a0 401 w an A B34 W B4

15 0506 SMITH, R D 1:04 000 0580 0058 0:11 | 0:00 0:100:02 59206 @ B:31 0:00 52 | 1115 Reg w 115 126 285 w 128 285 B3 W B

16 0307 LEEJR, C G 112 ) 00 105 007 010 0:00 0:100:00 54552 | 553 000 E52 262 282 ¥ 262 282

17 0309 SMITH, R D 1:31 0:00 1:25 0 0:06 0:11  0:00 0:100:02 43625 GB:14 0:00 A2 | 142 Reg ¥ 1:42 297 470 ¥ 297 470 B14 u 14

18 azMn SMITH, R D 0:48 o0 0:a8 0 -0:08 0 011 000 0:100:01 FE1.Z22 0 701 0:00 A2 | ;39 Reg ¥ 059 7a 276 ¥ 78 276 701 u 70

19 0311 SMITH, R D 053 0 000 (054 -0:01 ) 00 000 0100001 70377 551 000 | 652 | 103 Reg ® 1:03 74 264 " 74 264 351 X 551

20 0znz SMITH, R D 1:02 | o0 10 -0:07 0 10 0:00 0:100:00 621866 G627 | 000 | E52 | 112 Req ¥ 1:12 &1 419 X a1 419 5:27 X 5:27

21 03113 SMITH, R D 0:43 0 0:00 | 1:00) -0:17 0 011 000 0010001 82883 | 623 0 0:00 ) G52 | 0054 Reg ® 0:54 138 288 ® 138 285 5:28 X 528

29 0314 LEEJR, C G 108 | 000 1260 -0:21 ) 011 | 000 010001 58740 0 445 0 000 | G462 a1 392 % a1 302

23 Tl SMITH, R D 110 000 1:0F 0 002 0:10 | 0:00 0:100:01 56090 &40 0:00 52 | 120 Reg w 1:20 137 368 w 137 3EG B40 W B 40

24 037 GRASSEL, TP 1:06 000 120 -0014  0:09 000 0100001 59680 543 0 0:00 | 652 166 in ¥ 166 311

o5 0318 SMITH, R D 100 00 115 -018 0 010 0:00 0:100:01 63760 6:A0 | 0:00 0 EA5Z | 110 Reg 1:10 83 478 ¥ a3 478 5:50 5:50

55 o3a SMITH,R D 1:02 | 0:00 (1:07 -0:04 | 008 0:00 010001 63220 B:23 | 000 | G52 | 110 peg 1110 B4 398 % B4 293 623 | &2
27 0320 SMITH, R D 000 | 047 051 -04 000 | 0:06 0:100:0¢ 84772 000 | B9 | G52 | 053 Reg 0:53 az 222 Ed 92 222 519 619

28 031 GRASSEL, TP 110 | 000  1:32 ) -0:22  0:02 000 01000y 62166 | 545 0:00 0 6:52 303 325 b 303 325

29 0323 SMITH, R D 057 000 (1:04 ) -0:07 0 016 0:00 0010006 61652 1 637 0 0:00 | G52 | 1113 Reg ® 1:13 59 374 " 59 374 5:37 X 537

a0 03524 SMITH, R D 0:59 oo 107 -0:09 0 013 000 0:100:04 62166 A48 0:00 A2 | 112 Reg w 192 153 360 w 153 360 B 48 W B 45

3 0325 SMITH, R O 040 | 000 047 -0:06 0 000 0:00 010010 ###dd 614 | 0:00 0 B:52 | 040 Reg 40 a0 1435 % 1as B4 B4 -
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L Anomaly Worksheet
P"’ = Route: 10002 |Regular Carriers | SWTH, R D Evaluated by:
P' Date data analyzed:

M-01725
Average E=t. Std Average Average
1:08 127 132 325 Yolume Anomalies E:35 Tatal
Office Anomalies Cased Volumes Letters | Flats (Sireet Anomalies Regular Yolume  Dlvd
Date | Total | Carrier |Selected |  1:08 Letters Flat= Selected | 132 325 Total  Selected 6235 Letters Flat= Pcs
0302 : 1118 Reg :{ 118 161 438 :{ 161 453 f:42 X f:42 161 453 2 636
0303 : 1:09  Rey " 1:09 143 214 :{ 143 214 fi:51 X 6:51 148 214 2128
0304 ¢ 056 Ry ¥ 056 &7 236 ¥ &7 236 6449 ® 643 &7 236 1,521
0303 ¢ 1119 Rey ¥ 119 a0 4 ¥ &0 401 £ 54 ® fir5d &0 401 1 699
0306 : 1113 Reg ¥ 1115 123 283 ¥ 128 285 £ 31 ® £:31 128 285 1470
03a7 262 282 ¥ 262 282 1,483
0309 : 1:42 ey " 1:42 297 470 :{ 297 470 fi14 X fi14 297 470 2 G40
0340 : 058 Regy ¥ 1] 73 276 ¥ 78 276 701 i 701 78 276 2,926
0341 ¢ 103 Ry ¥ 1:03 74 264 ¥ 74 264 551 ® 551 74 264 1,117
0312 : 1112 Reg ¥ 1112 1 414 ¥ 81 419 627 ® 627 &1 119 1,537
0313 : 034 Reg ¥ 0:54 135 288 ¥ 138 285 f:28 ® f:28 138 283 1 541
03014 1 392 :{ 91 392 1671
0316 : 120 Reg " 1:20 137 363 :{ 137 368 f:40 X f:40 137 363 2196
037y 168 31 ¥ 166 311 2,429
0318 : 1110 Reg ¥ 110 a3 473 ¥ 83 475 £:50 ® £:50 &3 475 2 431
0313 : 1110 Reg ¥ 110 G4 395 ¥ 64 393 £:23 ® 623 B4 393 1,449
03720 ;: 0353 Reg ¥ 53 92 222 ¥ g2 222 19 ® £:19 az 222 1,307
03421 303 323 :{ 303 325 1 544
0323 | 113 Regy ¥ 1:13 =3 374 ¥ 59 374 637 i 637 59 374 1,689
0324 112 Rey ¥ 1:12 153 360 ¥ 153 360 6 45 ® 643 153 360 3,095
0323 ; 040 Rey ¥ 0:40 a0 193 ¥ 50 195 Bi14 ® B:14 50 195 1141
0326 : 056 Reg ¥ 056 63 273 ¥ 63 75 7:04 ® 7:04 &3 275 2,241
03027 : 106 Reg :{ 1:06 1435 iy :{ 145 71 £:40 X f:40 145 271 1776
03023 132 180 :{ 132 160 1 081
0350 117 Reg ¥ 117 255 407 ¥ 255 407 643 ® 643 255 407 3,120
Data from Anomaly review
Caszed Volumes Reg Volumes
Cffice “alume Letters Flat= Street Letters Flat=
2244 Tatal Days 3307 | 8124 131:46 | 2353 | 6,659
34 Days 20 25 Darys 23 25 Days 20 20 20
Average| 132 325 Average 118 333




L Anomaly Worksheet
P"’ ; Route: 10002 |Regular Carrier | SWITH, R D Evaluated by:
P Date data analyzed:

M-01725
Average E=t. =t Average Average
1:08 1:23 132 325 VYolume Anomalies E:35 Total
Office Anomalies Cased Volumes Letters | Flats |Street Anomalies Reqular Yolume  Dlvd
Date | Total | Carrier | Selected | 1:06 Letters Flats Selected | 113 306 Total | Selected G:34 Letters Flats Pcs
0302 : 1118 Regy b 1:18 161 436 b 161 455 f:42 X 42 161 455 2536
0303+ 1:09  Regy b 1:09 143 214 fi:51 X 6:51 2128
0304 : 056 Rey i 056 &7 236 * &7 236 643 ¥ 649 67 236 1,521
0305 + 1119 Regy o 1:19 &0 40 b &0 401 fir5d ¥ B:54 &0 401 1 599
0306 : 1113 Reg o 1:15 128 283 b 128 285 £:31 ¥ £:31 128 285 1470
0307 262 282 o 262 282 1483
0309 : 1:42  pegy 297 470 fi14 X 614 2 540
0310 : 058 pey ¥ 59 73 276 i 78 276 701 78 276 2,926
0311 : 103 Rey i 1:03 74 264 * 74 264 551 74 264 1,117
0312 + 1112 Reg o 1:12 &1 418 rd ¥ E:27 1537
0313 : 0054 Reg o 0:54 133 2688 o 138 285 f:28 ¥ £:23 138 285 1 541
0314 EY 332 b 91 392 1571
0316+ 1120 Reg b 1:20 137 368 b 137 368 f:40 X 6:40 137 368 2196
037 168 311 * 166 311 2,429
0315 + 1110 Reg o 1:10 83 478 £:50 ¥ £:50 243
0319+ 1110 Reg o 1:10 G4 395 b T 398 623 ¥ £:23 64 393 1,443
0320 : 133 Regy o 0:53 8z 222 o 92 222 £:19 ¥ £:19 g2 222 1,307
03521 303 325 1 544
U323 1 1113 ey ¥ 113 =3 374 ¥ 59 I7e .37 X 637 59 374 1,689
03724 1 1112 ey ¥ 112 133 380 ¥ 153 360 B8 X B 48 153 360 3,095
03025 : 0:40  pRey F 0:40 S0 193 ® 0 195 E:14 ¥ 614 50 195 1,141
0326 : 036 Rey ¥ 056 &3 273 b 63 275 7:04 63 275 2,244
0327 + 106 Regy b 1:08 143 27 b 145 271 f:40 X £:40 145 271 1776
03025 132 160 b 132 160 1,08
0330 0 117 Ry i 117 255 407 643 ¥ 643 3,120
Data from Anomaly review
Caszed Volumes Reqg Yaolumes
Office “Wallme Letters Flat= Street Letters Flat=
21:02 Total Days 2140 | 5816 111:50 | 1489 | 4671
35 Days 14 23 Days 148 19 Days 17 13 13
Average | 113 306 Average 99 3N




= > ,f’g’g,f,‘_’;’,ﬁ“ffc’&mm Iternate Route Adjustment Process T 2

M-01725

Route: 10002 Regular Carrier: SMITH, R D Evaluasted by: T Gallo & F Raolando
Date dats entered:. 55352009

Ay E=t. Std Baze  Carrier Off Ay Baze 3999 Carrier | Reg Std
Office Office FOT FOT Inpt Street Street Street | Strnput | Office | Acti=td %
1:06 1:23 0:33 0:35 1:15 B34 E:52 E:30 E:45 1:23 79.5%
Comments: [250 characters per section]

The basis for the evaluation selection was based on the information provided by the carrier and the data available minus the days identified inthe report which wwere considered anomalies during the selected period,
the evaluation times are listed below.

Thiz route will be considered for adjustment if the unit warrants adustment. If adjustments are considered in this unit COR will be used.

Route Evaluation Times - Left cide of 1840, reverse Final Adjustment Times - Right side of 1840, rererse

Office 1:06 Office
Street 6:54 Street
Tatal 740 Tatal 0:00
Router 0:00 Router
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UNITED STATES

POSTAL SERVICE &

Jomnt Alternate Route Adjustment Process 1 2010

Delivery Unit: | 2026001

Unit Summary Report

P~
o

M-01725

Date Range: 0340152009 through 0343109
Evaluation Times Selected - Left side of 1840 |Final Adjustment Times - Righe
Analysis Times TETENSE side of 1840 reverse
Route By E=t Std | Carrier A Baze 3993 Carrier | Cased | Cased Actist
#  iRegular Office | Office (Off Input] Street | Street | Street | Stinput | Letters Flats Office | Street Tatal Router FioT Office | Street Taotal | Router g

10002 iSMITH, R D 1:06 1:23 115 E:34 552 E:30 E: 45 113 306 1:06 B34 740 [qulu} 0:33 79 5%

Uit Tatal 1:06 1:23 115 B34 E.52 E:30 E: 45 113 306 1:06 B3 740 000 0:33 000 0:a0 g:00 000

r r r r
Unit Awvetage 1:06 1:23 115 B34 552 E:30 E:45 113 306 1:06 G 740 0.0a 0:33 RO #DNADL | #DN | DO | 79559
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B T Joint Alternate Route Adjustment Process i 2010

D
'
M-01725

Re: Joint Alternate Route Adjustment Process i 2010

A Replacement Carriers

I All actual office and street time data used will be
based on the performance of the regular carrier as
described above. On vacant routes or routes where
the data for the regular carrier is not available for the
analysis period, the parties may use the data from a
mutually agreed to replacement carrier.

38
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M-01725

Re: Joint Alternate Route Adjustment Process i 2010

A Consultations

I Joint consultations will be conducted with each carrier
to obtain his/her input regarding the evaluation and
proposed adjustments. No adjustment will be
finalized until after the carrier consultations have
taken place.
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M-01725

Joint Alternate Route Adjustment Process i 2010

A Consultations

I If the reqular city letter carrier requests a copy of the
representative PS Form 3999 during the consultation,

A a copy will be provided to the city carrier by the District Evaluation
and Adjustment Team as soon as practicable

A If the city carrier has additional comments after reviewing PS Form
3999, such comments will be immediately forwarded to the District
Evaluation and Adjustment Team for consideration in the evaluation
and adjustment

I Jointly developed scripts and forms will be used by the Local
Office Contacts to conduct the initial and adjustment
consultations with each carrier.

I The District Evaluation and Adjustment Team will enter all
appropriate data elements into the script prior to sending the
forms to the Local Office Contacts.

I Local Office Contacts will provide a comment if the carrier has
no feedback for the District Evaluation and Adjustment Team

40
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Joint Alternate Route Adjustment Process

Evaluation Consultation Script (Page 1)

i

The NALC and the USPS have developed a Joint Alternate Route Adjustment Process to jointly evaluate and adjust roujgsgip7o5

as near as eight hours as possible.

The evaluation process consists of data analysis and input from the regular carrier on the route. After reviewing the input from
the regular carrier and the data, decisions regarding the evaluation and adjustment of the routes will be made jointly by a
district team consisting of a letter carrier representative selected by the NALC, and a management representative selected by
the USPS.

To ensure that the data is accurate and reliable, we were asked by the district team to identify any issues we may have in this
office with the integrity of the data being reviewed, so that they can be sure the office and street times for the routes are
properly recorded prior to their data analysis.

We were also asked to conduct this consultation with you so that we can obtain your input regarding the office and street
value of the route, and any suggestions you have regarding any possible transfers of territory or other potential adjustments, if
needed.

Once you have had an opportunity to provide your input on the value of the route and potential adjustments, we will then
share with you the results of the data they will use, along with your input, to determine the evaluated office and street time for
the route. This will also give you an opportunity to comment on any of the data they will consider in the evaluation.

We will then send your input, recommendations, and comments back to the district team so they can jointly determine the
evaluated office and street time of the route based on the results of both this carrier consultation and their data analysis.

Prior to any final adjustment decisions being made, we will be conducting a second carrier consultation with you to explain
and obtain your feedback regarding any proposed adjustments to the route from the district team. After consideration of your
comments regarding the proposed adjustments, the district team will jointly decide on the final adjustments and provide you
with the results.

After the final adjustments are implemented, the district team will jointly revisit the adjustments to ensure that the routes are
adjusted to as near eight hours as possible.

After the final adjustments are implemented, the district team will jointly revisit the adjustments to ensure that the routes are
adjusted to as near eight hours as possible.

At this point we would like you to tell us what you believe the average office time and street time is for the route on a
representative day. Keep in mind that your input may differ from the data we will be sharing with you since the data analysis
includes your actual office and street times, including auxiliary assistance, for the month(s) of

, as well as a review of the

<tandard for the came neriod



== P. UNITED STATES

POSTAL SERVICE & ¥
_ _ _ M-01725
Evaluation Consultation Script (Page 2)
Route # Carrier Date
Car r i er-dwrade Office Time
Car r i er-dwrade Stpeet Time
Carrierods Ot her Comments on Route Val ue:
Carrierods Comments on Potenti al Adjust ment s
Thank you for your input. Now | etds review the oth

the evaluation of the route

The actual average office and street times data is for days that you were on the route during the months of
, and it includes any auxiliary assistance you may have received. Additionally, the
team deleted any days which appeared to include any volume, office, or street anomalies.
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Evaluation Consultation Script (Page 3) M-01725

An estimated standard office time for the route wa
volume for the stated months, and a minimum fixed office time of either 33 or 43 minutes. This data was

applied to the casing/pull-down standards of 18, 8, and 70 pieces per minute and FOT to determine this
estimated standard.

Actual Average Office time

Estimated Office Standard

Fixed Office time

Base Fixed Office time

Actual Average Cased Letters

Actual Average Cased Flats

Actual Average Street Time

Base Street Time

PS Form 3999 Street Time

Your base street time is the street time from the last route adjustment implemented on
Your base Fixed Office Time is the FOT from the last route adjustment implementedon

Additionally, the most current PS Form 3999 on file was conducted with carrier , on (day of
week) - (date)

Please provide any comments regarding the above data:



= —= UNITEDSTATES
= P; POSTAL SERVICE s nate RO justmen cess |

-

<&

44

M-01725

Evaluation Consultation Script (Page 4)

We will provide you with a copy of this completed form/script before we leave today. We will be
conducting another consultation with you in the next few weeks, to obtain your feedback regarding the
final evaluation of, and proposed adjustments (if any) to the route. Between now and then, the District
Evaluation and Adjustment Team will jointly determine the evaluated office and street time of the route.
They will then jointly propose any necessary route adjustments based on their agreement of both the
evaluated times and any optimizing of the route structure proposed manually or through the Carrier
Optimal Routing (COR) process.

The Local Office Contacts may use the space below to comment on any of the feedback provided by the
carrier: If a carrier did not provide feedback, please mark this box accordingly.

Initial Consultation conducted by Local Office Contacts:
USPS (name) NALC (name)
signature signature
Date




P ,%VS';T,,ETDSSE%,ECSE@ Joint Alternate Route Adjustment Process | 2010 ;

M-01725

Re: Joint Alternate Route Adjustment Process i 2010

A Adjustments

I The teams will be guided by sections 243.21.D,
243.22, & 243.23 of Handbook M-39 when adjusting
routes.

I A current 3999 will be used by the District Team to
determine the street value of territory transferred.

I The associated office time for the territory transferred
will be jointly determined using any of the methods in
the M-39 section 243.316.b.
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M-01725

Re: Joint Alternate Route Adjustment Process i 2010

A In any unit where the team determines that the
number of routes will be reduced, preference
should be given to selecting auxiliary routes,
vacant routes, and then routes held by junior
carriers, provided such selections are efficient
and effective. Additionally, carrier seniority
should be considered when excessive route
changes are anticipated, provided such
consideration does not adversely affect the
efficiency or effectiveness of the adjustments.
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Joint Alternate Route Adjustment Process T 2010

Adjustments

I Following an adjustment, management will complete a new PS
Form 3999 for the route as soon as practicable.

I Where jointly agreed to by the District Evaluation and Adjustment
Team, another method to transfer office time under this agreement
IS an office factor based on the evaluated office time, possible
deliveries, and FOT minus five minutes (for lines 8 to 13).

A The formula is:

I Evaluated office time minus the adjusted FOT (FOT - 5 minutes), divided
by possible deliveries. This formula provides the time value that can be
used to determine the amount of office time to transfer based on the
number of deliveries being moved.
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M-01725

Re: Joint Alternate Route Adjustment Process i 2010
Considerations for Router Adjustments

1.
2.

Routes evaluating more than 8 hours can use router as permanent relief.
Routes evaluating less than 8 hours, that currently have router time assigned to the
route(s);

1. consider reducing/eliminating router time to adjust route(s)

2. consider territorial adjustments to adjust route(s)

Routes evaluating less than 8 hours, that do not currently have router time assigned
to that route/s, must make permanent additions by transferring territory in the delivery
unit.

The establishment and administration of router positions must be consistent with the
November 21, 2001 National Memorandum of Understanding, Re: Router, Carrier
Craft, and other agreements between the parties regarding routers.

Maximization of router positions must comply with the September 21, 1988 Router
Assignment Instructions and the April 13, 1989 settlement agreement on case
number H4N-5C-C 36660, which states in part:

Item 3, of the September 21, 1988, Router Assignment Instructions states that "Router

positions should be maximized to full-time, 8-hour positions to the extent practicable.

The parties may consider implementing router adjustments and then reviewing the

practical administration of the router assignments during the revisit of the adjustments
as a means of addressing certain disputes over the use of routers.
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M-01725

Re: Joint Alternate Route Adjustment Process i 2010

A When available, Carrier Optimal Routing
(COR) will be jointly used by the District
Evaluation and Adjustment Team as a tool
for route optimization and adjustment.
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M-01725

COR JARAP

AThe teambs use of COR must |
applicable provisions of the M-39 Handbook, and
their application of the COR process must also
comply with the parties national settlement which is
reproduced below.
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M-01725

COR JARAP

A When transferring territory, the back of the PS Form
1840 will indicate by sector segment, any change in
street credit from the actual street time used for that
sector segment on PS Form 3999, including all relay,
travel, allied time, etc. Any such proposed
adjustment to the carrieros
documented and explained by appropriate
comments on the reverse of PS Form 1840.
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M-01725

The COR Agreement provides that:

When transferring territory, the back of the PS 1840 will indicate by sector
segment, any change in street credit from the actual street time used for that
sector segment on PS Form 3999, including all relay, travel, allied time, etc.

AANy such proposed

adjustments to the

FDUULHUYY VWUHHW WLPH PXVW
be documented and

explained by appropriate

comments on the reverse

of the PS 1840. 0o

52



