
This jointly prepared presentation is intended to provide a 

better understanding of the COR process.  This document 

should be referenced by District Evaluation and Adjustment 

Teams and District Lead Teams when adjusting routes under 

the 2010 Joint Route Adjustment Process[JARAP].

Alan S. Moore Fredric V. Rolando

Manager, LR, USPS HQ President, NALC
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Á Introduction to COR

- What it is, where it comes from, 

what it does.

Á The COR and JARAP agreements

Á How COR works 

- Pre-COR set-up

- What COR does to the data ïñSolutionsò 

- What to look out for ïRed Flags 

- How to make corrections
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COR takes information about the routes in a zone 

(times, volumes, etc) and, based upon internal 

programming and parameters set by the technician,  

proposes  ñsolutions,ò i.e.  ways to adjust the routes, 

realign the zone and create new travel patterns.  

These proposed ñsolutionsò can be modified and 

adjusted by the technician to create routes that are 

compact, efficient, and compliant with the M-39.             
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COR is not just a mapping tool used to manually 

move territory around. 

COR is programmed to ñoptimizeò a delivery zone 

by compacting delivery routes, creating more 

efficient lines of travel and reducing park points 

and relays where possible.  
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Allied time = Street time not spent delivering letter and flat mail. 

For example:  

V Travel to and from route, loading, unloading and gassing vehicle

V Travel within the route (moving from one geographic area to another)   

V Relay time, parcel and accountable deliveries, collections  

V Personal needs, street break and customer contact  

The Team needs to be aware of any 

changes to Allied time. 
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