
and two at 7:30 a.m. The office had scheduled for six dynamic 
parcel routes to be delivered on that Sunday. However, due to 
a last-minute increase in the parcel volume, seven routes were 
prepared by the distribution clerk.

All the parcels had been distributed prior to the arrival of the 
loading carriers. The routes had been sorted using Dynamic 
Routing, with the parcels numbered by the clerk in order of de-
livery, and turn-by-turn directions were printed. In the observed 
test site, supervision instructed the loading carriers to also use 
the MDD Load Truck feature when loading the vehicle. The car-
riers involved stated that it was common practice to use both 
methods. Supervision instructed the loading carriers to place 
parcels numbered 1-29 in delivery order working from the front 
of the vehicle, and then the delivering carriers could “figure the 
rest out on the street.” In practice, this methodology was modi-
fied to fit the individual circumstances as the vehicles being 
loaded were a mixture of LLVs, Promasters and Metris. 

The loading carriers had the first routes ready at approxi-
mately 7:15 a.m. The first two delivery carriers began at 7 a.m. 
and clocked to Office Operation 7240 to obtain their vehicle 
keys and accountable items, set up their scanners and receive 
instructions from management. Management advised each car-
rier that the expected goal was for them to complete 20 stops 
per hour. Letter carriers should remember there is no handbook 
or manual standard they must meet for parcel delivery.

The first group of delivery carriers waited a few minutes to 
obtain their pre-loaded vehicles. Each delivery-only carrier was 
required to take part of the seventh route, which had been 
distributed, but to which no carrier had been scheduled. The 
parcels assigned from the seventh route were then loaded by 
each delivery carrier into their vehicle before they departed the 
facility.

The loading carriers began the second route of parcels at 
approximately 7:15 a.m. The loading of the second group of 
routes was completed at approximately 7:45 a.m. for the deliv-
ering carriers who arrived at 7:30 a.m. The loading carriers then 
loaded the parcels assigned to them for their scheduled route 
and the extra seventh route and then departed the facility at 
approximately 8:30 a.m. Based on feedback from the loading 
carriers, there was no significant difference in the number of 
parcels distributed among the seven routes. 

The Postal Service reports usage of this pre-loading method 
has created an overall reduction in total workhours for Sunday 
delivery offices. Beginning Feb. 27, USPS began implement-
ing the process in the rest of the Sunday delivery offices in the 
WestPac Area. Every two weeks through the end of April, the 
pre-loading initiative will begin a new phase in another USPS 
area.  According to the schedule provided by USPS, the Central 
Area will begin on March 13, the Southern Area on March 27 
and the Atlantic Area on April 10. Letter carriers with concerns 
about the pre-loading process for Sunday delivery should con-
tact their shop steward or branch officer.
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In 1958, our family immigrat-
ed to the United States. Dad 
was a professor of engineer-

ing, and launched into his aero-
space career. I was two years 
old, and my brother Ricardo 
was born one month after we 
arrived.

Mom started her educational 
career in San Diego and earned 
her Ph.D. in 1968 from the Uni-
versity of Southern California. 
She then started a 25-year 
teaching career at Cal State Los 
Angeles. Mom taught more than 
the classes she was assigned. 
She loved career counseling 
and mentoring, and shared that 
it added to her fulfillment. She 

traveled the world as a writer, a poet, and an inspi-
ration to colleagues and students, attending many 
conferences as a guest speaker.

During her career and the 30 years after she re-
tired, she often received thank-you letters from her 
students far and wide. I recall one such note of grati-
tude from a graduate who pursued a career in law. 
He wrote a beautiful note thanking her for her guid-
ance and attributed his success to her mentoring. 
This note accompanied his invitation for her to join 
him for his swearing-in ceremony as a federal judge.

Mom passed away in late January. I posted a few 
items on Facebook and found myself reading and 
re-reading the kind messages left for our family by 
many of you. My family and I thank you all.

What does this message about Mom have to do 
with our union?

Teach others, with no strings attached. Prepare 
your local officers for the future so that when they 
take over, your branch is in good hands.

If you are a leader in your branch, ask yourself if 
you are spending enough time and resources prepar-
ing the next generation of unionists in your branch. 
What are the long-term goals of the branch, and how 
do you plan to achieve those goals? Who will be in-
volved in teaching that next generation?

My parents were, and my children are, educators.
Are we passing on the experience gained through 

the positions we have held in the branch? If not, it’s 
time to plot out a long-term plan. How do we trans-
late all that we have learned through experience?

Where to be-
gin, if not al-
ready doing this 
important work?

When I served 
as an officer of 
my branch in the 
1980s, I decided 
to review the 
grievance work-
load and assess 
the capabilities 
of our stewards, 
for the purpose 
of developing 
a more compre-
hensive shop steward training program. 

What skills do our stewards have? How do we pre-
pare them when they walk through the doors and say 
that they want to be a shop steward? 

Back then, I felt it necessary to develop a rotation 
of three classes which we gave every month. This al-
lowed any new steward to step in and learn: 1) Arti-
cle 15, the mechanics of the grievance procedure; 2) 
Articles 17 and 31, the rights of the union relating to 
information/investigation/time to conduct steward 
activities; and 3) Article 16, how to protect employ-
ees against unjust discipline.

When I prepared this material, I referred to these 
three segments as the basic building blocks, which 
every steward must be able to master before step-
ping in to conduct the duties of a shop steward.

To this day, 37 years after I prepared this mate-
rial, I receive calls from newer branch officers and 
stewards who are making every effort to learn and 
enforce the contract. Many have indicated that their 
branch has no formal training and that they are left 
to read the contract on their own.

If this is the case in your branch, you should reach 
out to your national business agent (NBA), and ask 
what training they have available and when. If you 
do not know who your NBA is, go to our website 
(nalc.org/union-administration/nalc-regions) and 
you can find their business address and contact in-
formation.

NALC has a proud history of representing the 
membership. That is our job. We do it best when ev-
eryone at every level is trained and able to enforce 
the contract as bargained.

Manuel L. 
Peralta Jr.

To Mom

Mom, we love you and will miss you always.


