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Built by letter carriers  
and run by letter carriers

each step you take. I also know that walking without 
proper support can have a negative long-term effect on 
your health. Beginning in 2024, we have increased our 
custom functional foot orthotic benefit. Letter carriers 
will be able to receive two pairs of orthotics each year 
without a maximum plan payment amount.

Now, let’s talk about the sun. As letter carriers, we 
spend most of our days exposed to intense sunlight, 
which we all know has risks. As a result, new for 2024, we 
will cover annual skin cancer screenings. These preven-
tive measures help to detect skin disorders before they 
become cancerous and can also be a tool in preventing 
skin cancer from spreading to other areas of the body.

I talk about the above highlights because I want you to 
understand that when you choose the NALC Health Bene-
fit Plan, you’re not just choosing a health insurance plan, 
you are choosing to extend your union family. Our plan 
is the only plan that has letter carriers working on your 
behalf. So, I have to ask, do you want a seat at the table, 
or do you want a CEO determining what you might need in 
health care? Something we say often is “a health benefit 
plan built by letter carriers and run by letter carriers.” 

From the addition of wellness programs, infertility 
services, gender affirmation, a Medicare Part B reim-
bursement for all our eligible members, and more, our 
benefits speak for themselves this year.  

For more information about our excellent benefits, 
please make sure to review the special insert included in 
this edition of The Postal Record or call one of our knowl-
edgeable customer service representatives at 888-636-
NALC (6252). Without a doubt, I firmly believe we are the 
best option for all letter carriers around the nation.

Attn: Value Option Plan members
In the early part of October, you should have received a 

letter about the approaching changes to the Value Option 
Plan. Beginning on Jan. 1, 2024, all Value Option mem-
bers will be reassigned to our Consumer Driven Health 
Plan (CDHP). This reassignment will allow you to contin-
ue obtaining the same high-quality health benefits and 
also provide you with a significant increase to your per-
sonal care account, from $100 to $1,200 for “self only” 
and from $200 to $2,400 for “self plus one” or “self and 
family.” This is an automatic change, so you don’t need to 
take any action to enjoy this additional benefit.   

Those affected can continue to use the Value Option 
member ID card until they receive the new CDHP mem-
ber ID card. 
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The rules governing the payment of penalty over-
time are found in Article 8 of the National Agree-
ment. The rate of pay for penalty overtime is gov-

erned by the provisions of Article 8, Section 4.C, which 
states in pertinent part:

C. Penalty overtime pay is to be paid at the rate of two (2) 
times the base hourly straight time rate.
While this provision applies to all letter carriers, de-

termining when the penalty overtime rate is applicable 
depends on the classification of the employee.

This month’s Contract Talk will address the payment 
of penalty overtime and some exceptions to these rules 
that occur in the month of December. It will also dis-
cuss the assignment of overtime during December. 

The entitlement to penalty overtime for full-time regu-
lar and full-time flexible employees is found in Article 8, 
Section 4.D. of the National Agreement, which states:

D. Penalty overtime pay will be paid to full-time regular 
employees for any overtime work in contravention of the 
restrictions in Section 5.F.

Article 8, Section 5.F states:
F. Excluding December, no full-time regular employee will be 
required to work overtime on more than four (4) of the employ-
ee’s five (5) scheduled days in a service week or work over ten 
(10) hours on a regularly scheduled day, over eight (8) hours 
on a non-scheduled day, or over six (6) days in a service week.

The explanation for this section is found on page 
8-17 of the 2022 Joint Contract Administration Manual 
(JCAM), which states:

Article 8.5.F applies to both full-time regular and full-time 
flexible employees. The only two exceptions to the work 
hour limits provided for in this section are for all full-time 
employees during the penalty overtime exclusion period 
(December) and for full-time employees on the ODL during 
any month of the year (Article 8.5.G). Both work and paid 
leave hours are considered “work” for the purposes of the 
administration of Article 8.5.F and 8.5.G.

The rules governing how part-time flexible (PTF) and city 
carrier assistant (CCA) letter carriers receive penalty over-
time pay are found in Article 8, Section 4.E, which states:

E. Excluding December, part-time flexible employees will re-
ceive penalty overtime pay for all work in excess of ten (10) 
hours in a service day or fifty-six (56) hours in a service week.
(The preceding paragraph, Article 8.4.E., shall apply to 
City Carrier Assistant Employees.)

This language requires the payment of penalty over-
time to PTF and CCA letter carriers for all work in excess 
of 10 hours in a service day or 56 hours in a service 
week. Part-time regulars are in the same category as 

part-time flexibles for penalty overtime purposes.
When determining the entitlement to penalty over-

time pay, both the actual hours worked and any paid 
leave hours are counted. This is explained on page 8-3 
of the 2022 JCAM, which states:

All bargaining unit employees are paid postal overtime for 
time spent in a pay status in excess of 8 hours in a ser-
vice day and/or in excess of 40 hours in a service week. 
Hours in pay status include hours of actual work and hours 
of paid leave.

The first exception to these rules, which affects full-
time, part-time and CCA letter carriers, involves the 
payment of penalty overtime during the month of De-
cember. In accordance with Article 8, Section 4.C, pen-
alty overtime will not be paid for any hours worked in 
December. This is commonly referred to as the penalty 
overtime exclusion period.

Although Article 8, Sections 4 and 5 identify the month 
of December, in 1985 the national parties agreed that the 
month of December referenced in these sections is under-
stood to mean four consecutive service weeks, rather than 
the entire month (M-01508 in NALC’s Materials Reference 
System). The specific period is published each year in the 
Postal Bulletin and The Postal Record. The penalty overtime 
exclusion period for calendar year 2023 will begin pay pe-
riod 26-2023, week 1 (Dec. 2) and end pay period 01-2024, 
week 2 (Dec. 29).

The second exception during December pertains to the 
daily and weekly work-hour limitations. Article 8, Section 
5.G provides that full-time employees on the Overtime De-
sired List (ODL) or Work Assignment List (WAL) may be re-
quired to work up to 12 hours in a day or 60 hours in a service 
week. However, these work limits do not apply to ODL and 
WAL letter carriers during the penalty overtime exclusion pe-
riod. Management may, but is not required to, assign ODL 
carriers to work in excess of the 12- and 60-hour limitations 
during the penalty overtime exclusionary period. 

The maximum hours allowed for PTFs, CCAs and full-
time employees not on the ODL or WAL are not governed 
by the provisions of Article 8, Section 5.G. The rules de-
fining the maximum number of work hours for these let-
ter carriers are found in section 432.32 of the Employee 
and Labor Relations Manual (ELM), which states:

Except as designated in labor agreements for bargaining 
unit employees or in emergency situations as determined by 
the postmaster general (or designee), employees may not be 
required to work more than 12 hours in 1 service day. In ad-
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with postal handbooks and manu-
als. As of the writing of this article, 
the meeting has not taken place. I 
will continue to work toward a reso-
lution for these issues. I encourage 
any member who receives instruc-
tions related to this process that 
violates the language above of the 
M-41 to inform your local union rep-
resentative and file a grievance.

Additionally, USPS has provided 
guidance under this process advising 
the use of PS Form 1106 to clear car-
riers of Arrow Key accountability. PS Form 1106 has been 

rescinded by the Postal Service 
since March 23, 2023. The use of 
this form should be brought to the 
attention of local union represen-
tatives to investigate.

Finally, I want to thank the carri-
ers in the Falls Church Post Office 
for their time and helpful insight 
into their experience with the 
translator application on the MDD-
TR. I will update the membership 
on these subjects once we have an 

opportunity to meet with the Postal Service and discuss all 
available information.

dition, the total hours of daily service, including scheduled 
workhours, overtime, and mealtime, may not be extended 
over a period longer than 12 consecutive hours. Postmasters 
and exempt employees are excluded from these provisions.

The Step 4 settlement (M-01272) in case number 
E94N-4E-C96061540 dated Feb. 25, 1998, clarifies that 
the 12-hour limit established by ELM 432.32 continues to 
apply even during the penalty overtime exclusion period. 

Similar to the previous reference that paid leave 
counts toward overtime, the 2022 JCAM, on page 8-19, 
explains that the 12- and 60-hour limitations are inclu-
sive of all hours, including any type of leave taken.

The third exception during December pertains to 
letter carriers on the WAL. As stated above, excluding 
December, WAL carriers are available to work up to 12 
hours in a day or 60 hours in a service week. Outside 
of the penalty overtime exclusion period, management 
has the right to assign an employee on the ODL to work 
regular overtime to avoid paying penalty overtime to a 
carrier on the WAL. This can limit a carrier on the WAL 
to 10 hours in a service day, even if additional over-
time was available on their bid assignment. This is ex-
plained on page 8-21 of the 2022 JCAM, which states:

Management may assign an employee from the regular ODL 
to work regular overtime to avoid paying penalty pay to a 
carrier who has signed for Work Assignment overtime. This 
exception does not apply during the penalty overtime exclu-
sion period (December) when penalty overtime is not paid.

During the penalty overtime exclusion period, the carrier 
on the WAL has the right to work the additional time over 
10 hours, since penalty overtime is not paid. Keep in mind, 
this exception applies only when management wants to as-
sign a carrier from ODL to work the overtime. Management 
still retains the right to utilize a letter carrier at the straight-
time rate or a PTF or CCA at the straight-time or overtime 
rate prior to assigning additional overtime to a carrier on 
the WAL. The explanation for this provision is found on pag-
es 8-20 and 8-21 of the 2022 JCAM, which states:

Management may always assign another carrier to perform 
the work at the straight-time rate rather than assigning 
overtime to a carrier on the Work Assignment List. Manage-
ment may also assign PTFs and CCAs at the straight-time or 
overtime rate (up to the ELM limitations).

If you have any questions related to these or other 
Article 8 provisions, contact your local shop steward or 
branch officer. Complete copies of the “M” documents 
referenced in this article and the 2022 JCAM are avail-
able on the NALC website at nalc.org.

Overtime and pay (continued)

Contract Talk  
by the Contract Administration Unit

82     The Postal Record November 2023

(Continued from previous page)

or padlock, and/or truck keys. (In some instances, a signature 
is used in place of a numbered check.) The keys are on a chain 
which must be securely fastened to a belt or clothing. Keys must 
be returned at the end of the tour of duty. (Emphasis added.)
Section 43 of Handbook M-41 details the procedure 

for a carrier to gain clearance for accountable items: 
43 Clearance for Accountable Items 
431 Keys 
Turn in mail keys in exchange for assigned key check or 
signature clearance. (Emphasis added.)
I have requested a meeting with the Postal Service to 

discuss the process and the steps that are in conflict with 
PS Form 1106

(Continued from page 76)
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