
The age-old maxim “steel 
sharpens steel” or “iron 
sharpens iron” embodies 

the simple premise that we grow 
stronger when we surround our-
selves with others who are strong. 
As we go about our daily activities 
at work, we encounter events and 
situations that sharpen our men-
tal blade. These experiences help 
achieve our potential to be at our 
best and brightest. 

The union—in our case, the 
NALC members—is one such ex-
ample of surrounding ourselves 
with others who are strong. As 
such, we all benefit from the affili-
ation with one another. Whether 

you are a rank-and-file member or in the leadership 
structure, we pride ourselves on being strong individu-
als and a strong union.

The education of the NALC membership and the su-
perior training of NALC representatives at every level 
make them tremendous assets for the union, but also 
vital tools to help the rest of us sharpen our knowledge 
and skills and prepare us for success. The NALC offers 
continuing education to the members through infor-
mation that is provided by, but not limited to, Bulletins, 
training sessions and the NALC website. The national 
and regional training sessions allow for the shop stew-
ards and branch officers to assemble with one another 
and sharpen their tools, as well as to draw inspiration, 
determination, strength from experience, level up on 
their knowledge, and potentially gain a mentor and/
or the opportunity to mentor and simply pay it forward.

When our leaders are able to surround themselves 
with strong individuals, it makes them stronger and 
the NALC membership benefits tenfold. When I speak 
of being stronger, I’m not referring to the physical 
body, rather, the enduring strength that is developed 
by surrounding yourself with those who possess the 
following traits:

•	 Integrity—Demonstrating honesty, ethics and 
moral principles in actions and decisions, foster-
ing trust and credibility

•	 Resilience—Showing mental toughness and the 
adaptability to bounce back from setbacks and 
lead during challenging times

•	 Empathy—Understanding and acknowledging the 
feelings and perspectives of others, promoting a 
supportive and empathetic environment

•	 Decisiveness—Making well-informed and timely 
decisions, even in the face of ambiguity or un-
certainty

•	 Effective communication—Articulating ideas 
clearly and actively listening to others, ensuring 
seamless information flow within the organiza-
tion

•	 Adaptability—Embracing change and remaining 
flexible in dynamic environments and fostering 
growth

•	 Accountability—Taking responsibility for actions 
and results, fostering a culture of responsibility 
and ownership

•	 Confidence—Demonstrating self-assurance and 
belief in one’s abilities, inspiring confidence in 
each other

•	 Humility—Being open to learning and valuing 
others’ contributions, fostering a collaborative 
and humble leadership style

•	 Strategic thinking—Possessing the ability to 
analyze situations and make long-term plans to 
achieve organizational objectives

•	 Inspiring and motivating—Encouraging and en-
ergizing team members to perform at their best 
and teach their potential.

•	 Courageousness—Displaying bravery and bold-
ness in making difficult decisions and taking cal-
culated risks

•	 Continuous learning—Valuing personal and pro-
fessional growth, continuously seeking knowl-
edge and improvement

•	 Building and nurturing relationships—Cultivat-
ing strong connections and networks, fostering 
a collaborative supportive work environment

•	 Transparency—Being open and honest in com-
munication, promoting trust and authenticity 
within the team and organization

As I endeavor to impart and partake of these traits, I 
know it’s a work in progress. However, for the NALC to 
be, grow and remain strong, at minimum we all must 
participate, be involved in activism, training, attending 
our branch meetings and we’ll be engaging in “steel 
sharpening steel!” 
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3. Fill out the PS Form 3996 completely: Instructions for 
completing the form can be found on the back of the PS 
Form 3996. In the “Reason For Use of Auxiliary” section 
of the form, identify why you believe you cannot complete 
your assignment in eight hours. Fully explain the reasons 
for your request. Provide as much specificity as possible in 
lieu of using more general comments such as “heavy vol-
ume” or “route overburdened.” Supervisors may deny your 
request using DOIS projections as their justification.  Multi-
ple national-level settlements (e.g., M-01664 and M-01769) 
have held that these time projections cannot be used as the 
sole determinant of daily workload. Keep in mind, you are 
the professional letter carrier tasked with performing the 
duties of the assignment, and nothing can replace your es-
timate of how long that will take.  

4. Keep your cool: While being challenged can be frus-
trating and demeaning, there is no benefit to getting angry.  
The best course of action is to remain calm and professional 
while following the process outlined. If your manager de-
nies the request, advise them that you will do the best you 
can.  In a professional manner, ask the manager for instruc-
tions as to what to do in the event you are unable to com-
plete the assignment in the approved allotted time frame.  

5. Don’t argue: There is no reason to argue with your 
manager at this point. Request a copy of the PS Form 
3996 and continue with your assigned duties. Always 
work professionally and safely. You should never skip 
breaks or lunch to complete your assignment.  

6. Don’t make decisions: Management is obligated 
to make decisions in accordance with contractual provi-
sions.  Once you realize that you will not be able to com-
plete your assigned duties within the time frame approved 
by management, you should place the decision-making 
burden back on them by notifying management and re-
questing further instructions in accordance with any local 
directives. If no local directives exist, try contacting man-
agement two hours prior to the expiration of the approved 
time, or as soon as reasonably possible after confirming 
your inability to complete the assignment within the al-
lotted time. Notify management of your location and the 
‘estimated time to complete the assignment. Again, ask 
management for further instructions and follow the in-
structions management gives you.  

If management refuses to tell you what to do, or if you 
can’t finish your assigned duties in the amount of time ini-
tially specified by management, you should return to the 
office in the allotted time and ask for further instructions.  
Once again, you should follow whatever instructions man-
agement gives you.  




