
January 11, 2021

Dear NALC Member:

NALC has reached a tentative agreement with the U.S. Postal Service on a new 44-month National 

Agreement. The proposed 2019-2023 contract came together even as we pursued a resolution through 

interest arbitration. That arbitration has been suspended pending the outcome of a ratification vote. 

With this letter and the enclosed materials, I now submit the agreement to the NALC’s active letter 

carrier membership for ratification, as required by Article 16 of the NALC Constitution.  The NALC 

Executive Council unanimously recommends approval of this tentative agreement.

Among the materials enclosed are: a copy of the entire tentative National Agreement; a summary of its 

provisions; a ballot and secrecy envelope; a return envelope; and instructions for casting your vote on 

the contract. Please read the instructions carefully and return your ballot as directed. For your ballot to 

be counted it must be received by noon on February 16, 2021.

The enclosed summary provides details about the proposed agreement, including information about the 

four general wage increases and seven cost-of-living adjustments (COLAs). It also explains the creation 

of a new top Step P in the City Carrier career wage tables, the introduction of an automatic conversion 

to career status for carriers who are still CCAs after 24 months, and an increase in the CCA starting wage. 

Also outlined are the contract’s continued protections against lay-offs and subcontracting. 

The enclosed copy of the tentative agreement contains many MOUs (Memorandums of Understanding) 

and changes to contractual language addressing a whole range of workplace issues. 

While the Executive Council enthusiastically supports this agreement and urges its ratification, please 

take the time to review the enclosed summary and tentative agreement. We held a virtual Rap Session to 

discuss the tentative agreement with your branch leadership in December. Hopefully, this will allow you 

an opportunity to ask any questions you may have at a branch meeting -- before returning your ballot.  If 

you need further clarification, please contact your National Business Agent. No matter what you decide, 

please take the time to vote.  

For well more than a century, tens of thousands of letter carriers who came before you built a strong 

democratic union to give you a voice at work. The best way to honor those brothers and sisters is to 

vote. By doing so, you can do your part to keep NALC strong for the next generation of letter carriers.

Thank you for your membership.

In Solidarity,

Fredric V. Rolando

President
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Term

The term of the 44-month agreement will be September 20, 2019 

through May 20, 2023. 

Wage Increases

See the projected pay charts on page 6.

All Letter Carriers

All city letter carriers will receive the following general wage increases:

•	 Effective Nov. 23, 2019 – 1.1% paid retroactively

•	 Effective Nov. 21, 2020 – 1.1% paid retroactively

•	 Effective Nov. 20, 2021 – 1.3%

•	 Effective Nov. 19, 2022 – 1.3%

Career Carriers – Cost-of-Living Adjustments (COLAs)

Cost of living adjustments are an important protection against 

future inflation and remain an important component of the National 

Agreement.  Career letter carriers will receive seven COLAs.  Wage 

rates will be increased by one cent per hour for each 0.4-point 

increase in the Consumer Price Index for Urban and Clerical Workers 

(CPI-W).  The COLAs will be applied to the pay tables using the 

practice established by the Das interest arbitration award that set 

the terms of the 2011-2016 contract. July 2019 has been set as the 

“base month”.  The seven COLAs are payable as follows:

•	 The first full COLA will be $166 annually effective February 29, 

2020, paid retroactively

•	 The second full COLA will be $188 annually effective August 

29, 2020, paid retroactively

•	 The third COLA will be effective in March 2021

•	 The fourth COLA will be effective in September 2021

•	 The fifth COLA will be effective in March 2022

•	 The sixth COLA will be effective in September 2022

•	 The seventh COLA will be effective in March 2023

The future value of the remaining five COLAs will depend, of course, 

on the rate of inflation measured by the CPI-W between now and 

January 2023. Based on the inflation forecast of the Congressional 

Budget Office (CBO), we estimate the expected inflation rates 

would generate five additional COLAs with full values of $187, 

$229, $250, $374 and $374 respectively, applied to the letter 

carrier pay tables as described above. Please note that these 

are only projected COLAs—actual COLAs may be lower or higher, 

depending on the rate of future inflation. (See below for more 

detailed projections for both career pay tables.)

Wage Schedule Changes

The contract provides for the addition of a new top step to Tables 

One and Two on Nov. 19, 2022. The new career Step P will be $444 

annually greater than Step O. Carriers with at least 46 weeks in Step 

O on Nov. 19, 2022, will advance to Step P. Those with fewer than 46 

weeks will advance to Step P upon reaching 46 weeks in Step O. 

MOU Re: Elimination of Step CC Pay Rate in CCA Schedule – 

Additionally, effective June 19, 2021, the CCA Step CC hourly pay rate 

(currently $17.29) will be eliminated, and CCA Step BB and its higher 

pay rate (currently $17.79) will become the new entry step for newly 

hired CCAs. 

A new PTF Step AA, with a waiting period of 46 weeks to PTF Step A, 

has been created as the starting wage for CCAs converted to career 

under the new 24-month automatic conversion (discussed in detail 

below). The hourly pay of PTF Step AA will equal the hourly pay of 

Full-time Regular Step A. Upon conversion to Full-time, the PTF will be 

slotted into the Full-time step commensurate with their number of 

weeks as a PTF.

City Carrier Assistants (CCAs)

In lieu of COLAs, City Carrier Assistants will receive an additional 

1% increase on the effective dates of the four general increases, 

for a total of 2.1% in November 2019 (paid retroactively), 2.1% in 

November 2020 (paid retroactively), 2.3% In November 2021, and 

2.3% in November 2022. 

The general wage increases, in combination with the additional 

increases of 1% (which are paid in lieu of COLAs) and the elimination 

of the CCA Step CC hourly pay rate in June 2021, will raise starting 

wage rates for most CCAs from $17.29 per hour to $19.33 per hour 

over the term of the Agreement. (See Table 3.) For CCAs who were 

on the rolls as Transitional Employees (TEs) on Jan. 10, 2013, the 

starting pay will increase from $18.72 per hour to $20.88 per hour by 

the end of the proposed contract. (See Table 3.) 

Retroactive (Back-pay) Provisions

A full back-pay calculation for all letter carriers (career and non-career 

alike) covering all paid hours since the expiration of the 2016-

2019 contract will be made as soon as practicable. These back-pay 

calculations will include the Nov. 23, 2019 and Nov. 21, 2020 general 

wage increase (plus the 1 percent additional increase for CCAs on 

those dates) and the January 2020 and July 2020 COLAs for career 

letter carriers. It will take some time for the Postal Service to complete 

more than 205,000 back-pay calculations, so it is impossible to know 

right now the exact pay period in which back-pay will be issued.

Employee Complement

There is no change to the CCA employment caps in Article 7 of the 

Agreement. They remain 15% (Article 7.1.C.1) by district of the 

total number of full-time career employees in that district plus an 

additional 8,000 nationally (Article 7.1.C.2) whose allocation may 

not exceed 8% of the total number of full-time career city carriers 

in a district.  Additional CCAs above these caps are authorized by 

mutual agreement of the parties pursuant to the MOUs Re: Delivery 

and Collection of Competitive Products and Re: Sunday Delivery – City 

Carrier Assistant Staffing as explained below.    

Summary of Tentative Agreement

The following is a summary of the terms of the tentative agreement reached between the National Association of 

Letter Carriers, AFL-CIO and the United States Postal Service. The terms of this agreement are not effective unless 

ratified by the voting membership of the NALC.
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NATIONAL ASSOCIATION OF LETTER CARRIERS

OFFICIAL BALLOT INSTRUCTIONS

RATIFICATION OF PROPOSED NATIONAL AGREEMENT

1. Enclosed is a ballot to record your acceptance or rejection of the proposed agreement (copy  

enclosed), along with a “Secret Ballot Envelope” and a Business Reply Envelope.

2. Indicate your vote on the ballot with a cross ( X ) or check ( 3 ) only.

3. Enclose and seal your marked ballot in the Secret Ballot Envelope. Do not write on or mark the 

Secret Ballot Envelope in any way.

4. Before mailing:

•	 Insert the Secret Ballot Envelope in the enclosed prepaid Business Reply Envelope addressed 

to the P.O. Box, Greenbelt, MD 20797.

•	 Print your name, branch number and address in the upper left-hand corner of the reply  

envelope and sign your name.

•	 Do not obliterate your name and address printed on the back of the envelope.

 
This process will in no way compromise the secrecy of your ballot.

5.  If any of the ballot materials described above are missing from your mailing, immediately contact 

the NALC national headquarters office for assistance at 202-662-2836. 

Your ballot must be received in the P.O. Box, Greenbelt, MD 20797

no later than NOON on FEBRUARY 16, 2021, to be valid.

REMINDER

The Business Reply Envelope should contain your signature in the space provided to certify your eligibility to cast a ballot. 

Do not obliterate your name and address on the back of the Business Reply Envelope. Your name, branch number, 

address and signature will serve the purpose of checking your eligibility only. Failure to comply may invalidate your ballot.
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Beginning on Jan. 11, every active letter 
carrier eligible to vote in the contract ratifica-
tion election was mailed a copy of the proposed 
2019-2023 National Agreement between NALC 
and USPS. Mailing of ballots was completed on 
Jan. 20. Included in the mailing is a letter from 
NALC President Fredric Rolando, a summary of 
the contract’s provisions, a ballot and secrecy 
envelope, a return envelope and instructions for 
casting a vote. 

The original deadline for a ballot to be 
received and counted was Feb. 16. Due to issues 
with receiving ballots in several locations, this 
deadline has been extended to March 1. 

NALC encourages all members to mail 
in ballots as soon as possible after receiv-
ing them. If you are eligible to vote on the 
proposed agreement and have not received 
a ballot by Feb. 2, call NALC Headquarters at 
202-662-2836 (9 a.m.–4:30 p.m. Eastern Time) 
no later than Feb. 5 to request a replacement 
ballot. A replacement ballot will be mailed 
after your eligibility is verified.


