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The award issued by the arbitration board chaired by 
Arbitrator Shyam Das established several new joint 
task forces through new memoranda of understand-

ing (MOUs) included in the 2011 National Agreement. Two 
of these MOUs, Re: Article 8 Task Force and Re: City Deliv-
ery Task Force, are designed to develop and test methods 
to improve on problem areas that letter carriers deal with 
directly every day on the workroom fl oor. These MOUs are 
printed below.

We want your help. We have created idea sheets for 
both the Article 8 and city delivery task forces. These idea 
sheets are available on the City Delivery page of the NALC 
website at nalc.org. 

We want to hear your thoughts or ideas about methods 
to test or ways to improve the overtime process, the work 
climate or the other areas mentioned in the MOUs. If you 
are interested in your delivery unit participating as a test 
site, we would like to know that, too. 

Please mail the completed idea sheets to: National As-
sociation of Letter Carriers, c/o Director of City Delivery Lew 
Drass, 100 Indiana Ave. NW, Washington, DC 20001-2144.

MEMORANDUM OF UNDERSTANDING BETWEEN THE UNITED 
STATES POSTAL SERVICE AND THE NATIONAL ASSOCIATION 
OF LETTER CARRIERS, AFL-CIO—Re: Article 8 Task Force

The scheduling and administration of overtime is fre-
quently a source of controversy and disputes between the 
parties. In an effort to address this issue, a national level 
Task Force will be established for the purpose of developing 
and evaluating improvements to the overtime process.

The Task Force will consist of four members appointed by 
the NALC and four members appointed by the Postal Service. 
The Task Force is authorized to test alternate methods of ad-
ministering overtime.

The Task Force shall convene within 15 days of this agree-
ment and will function for a period of one year, unless ex-
tended by mutual agreement. The Task Force will provide 
reports and recommendations to the NALC President and 
the Vice President, Labor Relations, or their designees on a 
quarterly basis.

If a test or any component of a test is deemed to be satis-
factory, the parties will enter into agreements necessary to 
allow for implementation.

MEMORANDUM OF UNDERSTANDINGBETWEEN THE UNITED 
STATES POSTAL SERVICE AND THE NATIONAL ASSOCIATION 
OF LETTER CARRIERS, AFL-CIO—Re: City Delivery Task Force

In the interest of increasing operational effi ciency and 
improving relationships on the workroom fl oor, both par-
ties recognize the need to adapt In order to accommodate 

advances in technology and changes and in the types and 
volumes of mall. With the mutual understanding that the par-
ties’ respective Interests are best served through a coopera-
tive effort, a Task Force will be established for the purpose of 
jointly seeking methods to Improve the work environment, 
and examine and develop improved methods and proce-
dures related to the city delivery function. At a minimum, the 
Task Force will:

• Jointly develop methods for eliminating or reducing 
confl icts between management and city letter carri-
ers. Emphasis will be placed on disagreements over 
the amount of time an Individual city letter carrier 
needs to complete his/her daily assignment.

• Jointly explore the modifi cation of current case confi g-
urations and work methods to identify more effi cient 
techniques for handling residual and sequenced mall 
volumes.

• Jointly examine current casing standards and times 
for associated line items.

• Explore various combinations of offi ce and street 
functions and other alternatives for structuring city 
carrier routes and for capturing undertime associated 
with variable daily workloads.

The Task Force is established the effective date of the 
2011 National Agreement, and will consist of four members 
appointed by the NALC and four members appointed by the 
Postal Service. The Task Force is authorized to jointly test 
techniques directed to improving work relationships be-
tween city letter carriers and supervisors as well as alternate 
methods and procedures related to city delivery functions. 
These initiatives may be tested separately or in concert with 
each other, as jointly determined by the Task Force. The Task 
Force’s guiding principles should be to improve the work cli-
mate and daily relationships on the workroom fl oor, and to 
increase operational effi ciency in city delivery.

The Task Force shall convene within 15 days of the effec-
tive date of this Agreement and will function for the term 
of the 2011 National Agreeme nt. Testing will commence no 
later than 45 days from the initial meeting. The Task Force 
will provide reports and recommendations no less frequently 
than on a quarterly basis to the NALC National President and 
the Postal Service Vice President, Labor Relations.
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