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We must be quiet as 
the grave, for you 
never know who is 
listening. 

It wasn’t always like this. There was a 
time when there were good salaries 
and benefits, protections from brutal 
management, excellent service for 
our customers, and hope for an even 
brighter future. 

Brothers and sisters, gather 
‘round, so I might tell you 
the story of how we arrived 
at this nightmarish place.
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That was back, 
back before the…



16     The Postal Record February 2015

Look around you. What do you see? Decay and 
despair. 

When you go to deliver the mail, your patrons 
shriek in horror, for look at you, overworked and 
frazzled. You look like a zombie. Your uniform and 
LLV are falling apart, what with the Postal Service 
not having the funds to repair either. With all of the 
safety hazards, it’s amazing you don’t look worse.

Your patrons don’t remember what you look like, as 
it’s been so long since they last saw you. When they 
do see you, delivering to the clusterboxes at the end 
of streets, they ask where their packages are, where 
their medicine is, where their payroll is, and you can 
only shrug. How can you explain that mail has to go to 
one of six processing plants, all of them outsourced 
to India? But you don’t get many questions, as people 
are afraid to go their clusterbox, which often are in 
unsafe or unlit areas.

For many of you, you don’t recognize your patrons, 
either, as you’ve never delivered to them before. 
With turnover so rampant in the letter carrier 
ranks because of low pay, no benefits and harass-
ment by management goons, there seem to be new 
carriers coming and going who have no idea what 
they’re doing. And how many of them have been 
cowed by management to accept these awful con-
ditions, or worse, will report my words after we 
depart? If I don’t make it or they get me, remember 
me and remember my words.

It was not always like this. This used to be a good 
job for middle-class Americans. The nation’s veter-
ans used to find solid jobs here after serving our 

country. But with so many cuts in workforce and 
pay, only those who can live on next to nothing can 
survive. The ones who are here have to work second 
jobs or go on welfare to make ends meet.

And then there’s the competition. Once they got 
access to the mailboxes, the delivery wars began, 
fighting for deliveries and sabotaging each other. 
Slights turned into arguments, which turned into 
fistfights, which led to the formation of gangs. That 
only escalated when the buzzing drones began to 
darken our skies. 

It used to be just UPS and FedEx. Now there are 
delivery companies for every big box retailer, like 
Walmart, in addition to low-cost delivery companies 
that are out to make a fast buck, even though they 
deliver mail to the right addresses only half the 
time. Are customers surprised anymore when one 
of the carriers throws away their mail, because the 
job is not worth the hassle and all pride is lost?
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It’s just not safe for a carrier out there. And 
there’s nothing we can do about it. We don’t have a 
contract anymore. No guaranteed protections. No 
one to turn to if management violates our rights. 
We’re on our own.

There used to be a time when carriers were 
seen as part of the community. Back when we col-
lected food for the hungry, back when we worked 
on programs that would help distribute medicine in 
case of a biological attack, back when we could help 
someone injured or in need on our routes. No more. 
We’re not allowed to deviate from our assigned 
chores to do any of those, nor are we in the com-
munities enough to get involved.

And forget rural America. With mail so slow now 
and the competition deciding it’s not worth deliver-
ing to them, they’ve been cut off. I’ve heard whis-
pers of the horrors out there in the rural lands, 
but I dare not speak them.

It all fell apart so fast.
I remember how it started. Suddenly, in the dark 

of night, the powerful entities who hoped to profit 
from the decay of the Postal Service, along with 
the misguided ideologues opposed to the very 
concept of public service, struck. The politicians in 

Washington who didn’t even understand the issues, 
much less how to solve them, acted on these dark-
est instructions and voted for all of the misguid-
ed ideas about how to “reform” the Postal Service. 
Before we knew it, these ideas were written into 
unbreakable law.

A bill swept through the Senate that gave postal 
management the authority to not only cut Saturday 
delivery, but to cut as many days as it wanted, when-
ever it wanted. Before it passed, a resolution to 
force the Postal Service into bankruptcy proceed-
ings was tacked on. The House of Representatives 
passed its own bill, eliminating door-to-door deliv-
ery and creating a new executive board that could 
rewrite the employees’ union contracts however it 
wanted. The final bill combined all of these deadly 
notions into a cannonball aimed at the Postal Ser-
vice’s foundation.

Of course, they didn’t make the easy change and 
fix pre-funding. Why would they do that? All of that 
money made the federal deficit look smaller. So, 
the pre-funding account got larger and larger as 
the Postal Service got smaller and smaller. Eventu-
ally, it was more than the Postal Service would ever 
need for retiree health care benefits, so Congress 
passed another law funneling that money off to pay 
for their pet projects.

Meanwhile, postal management took the opportuni-
ty to cut Saturday service. Businesses started pull-
ing their mail out, worried that people wouldn’t get 
their notices in time. Mail volume, and revenue, fell. 
Private delivery companies convinced Congress to 
change the law to give them access to the mailbox-
es. Not that there were many mailboxes left; they 
were replaced almost universally with clusterbox-
es. USPS lost more volume to the competition, who 
cherry-picked the most lucrative high-income, urban 
deliveries.

And so postal management needed to find more 
areas for cutting. Processing plants-outsourced 
abroad. Tuesday mail delivery-eliminated. Post offic-
es in small towns-boarded up or sold off. Thursday 
mail delivery-gone. The cuts just kept on coming.

But it wasn’t just the network and the ser-
vices. They also took aim at their workforce. With 
the authority to strip workers’ contracts, they 
laid off large swaths of the most senior carri-
ers, clerks, mail handlers. The stewards were the 
first to go. Anyone who spoke up was next. They 
brought in Walmart con-
sultants to show how they 
could slash pay and medical 
benefits, putting workers 
on welfare and making the 
states pick up the tab for 
health care costs.

And now here we are, 
the survivors. Huddled like 
rats, we can only think of 
what was. And now we must 
return to our routes, those 
who remain. 

Tell the story to others. 
It wasn’t always like this. 
This didn’t have to be.
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Of course, none of that has happened. 

Not yet.

What we’ve shown you is a nightmare 

scenario, viewed through the lens of a sci-

ence-fi ction, post-apocalypse horror story 

like those popular in comic books, mov-

ies, books and television today. But like 

the best science fi ction, its seeds come 

from real fears and possible dangers.

As recently as the last Congress, there 

were bills calling not just for eliminat-

ing Saturday, but also for giving postal 

management the authority to cut as 

many delivery days as it would like. 

Other legislation called for the end of 

door-to-door delivery. As the current 

Congress was beginning, some in senior 

leadership positions called for USPS 

to go through bankruptcy to alter the 

union-management collectively bar-

gained contracts.

These threats are very real.

Fortunately, NALC has several tools to 

help us battle against these nightmarish 

proposals; two of the most vital ones are 

COLCPE and the e-Activist Network.

“In every election, letter carriers have 

plenty at risk,” NALC President Fred-

ric Rolando said. “Each election cycle 

brings with it worries about the kinds of 

legislation our elected representatives on 

Capitol Hill might introduce that could 

aff ect the customers we serve six—and 

sometimes seven—days a week.

“Of course, our jobs, our pay and our 

benefi ts always are at risk, no matter 

who’s in charge on the Hill or in the 

White House,” the president said. “NALC 

members should well understand by now 

that it’s for all of these reasons that we as 

a union get so deeply engaged in political 

campaigns and in legislative battles. We 

know that everything we’ve worked for 

over the years could easily be wiped away 

with the stroke of a pen, because we’ve 

seen it happen.”

Federal law forbids the use of union 

members’ dues money for political 

purposes, so ever since the mid-1970s, 

NALC has made use of a political action 

fund known as COLCPE—the Committee 

on Letter Carrier Political Education—to 

solicit voluntary contributions from ac-

tive and retired members to advance our 

cause on Capitol Hill. 

 “The money that’s collected for COLCPE 

goes to support candidates for public 

offi  ce who are on the record in support of 

letter carriers,” Rolando said. “It’s an im-

portant conduit that allows all members 

to get involved in the political process.”

COLCPE (pronounced COLE-sepp) 

supports in two ways candidates who 

support letter carriers. 

With direct support, COLCPE helps 

such candidates fund their campaigns, 

helping them pay for costs of staff , 

advertisements, phone banks, literature 

and mailings. Printing and postage to 

reach voters costs money, but getting 

the word out to voters is even more 

expensive in the age of television and 

Internet advertising.

The average House district has more 

than 650,000 constituents. A Senate can-

didate in a large state may have tens of 

millions of voters to reach. No candidate 

can talk to all of the voters in person. To 

compete, candidates must spend money 

on mailings, phone banks and advertis-

ing to get their message to the voters.

“As letter carriers, we want to give the 

biggest microphone to those candidates 

who support carrier issues,” President 

Rolando said.

The second way COLCPE helps is by 

supporting the release of letter carriers 

to work for AFL-CIO eff orts to get out the 

vote for pro-labor candidates.

Released carriers primarily do direct 

voter outreach—contacting targeted vot-

ers by making phone calls and knocking 
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on doors—to talk about what is at stake in 

an upcoming election.

“Letter carriers are natural campaign-

ers,” Rolando said. “We know better 

than anyone how to go door-to-door, 

we’re not shy about talking to people 

and we have a lot of respect in the com-

munity. Voters listen.”

You don’t have to be released to help a 

campaign, Rolando added. “Contribut-

ing to COLCPE is the easiest and most 

important way to support the candidates 

who will stand up for us,” he said.

But the job isn’t done once the election 

is over. No matter who is in control of 

Congress or the White House, the union 

must stay engaged with the power bro-

kers in Washington, to watch for and de-

fend against bad legislation, and to help 

promote meaningful postal reform. That’s 

where you come in again, by becoming 

part of the e-Activist Network.

Open only to NALC members, the 

e-mail-based e-Activist Network allows 

messages from the union’s headquar-

ters in Washington to reach your inbox 

in an instant, giving you the latest 

news from Capitol Hill and letting you 

know how you can take immediate ac-

tion, if necessary.

“It’s on all of us to make sure congres-

sional representatives know they work 

for the good of the American public,” 

Rolando said. “We must stay vigilant and 

remind them to maintain and improve 

the nation’s postal network for the good 

of everyone.”

In this annual COLCPE issue of The 
Postal Record, we recognize the gener-

osity of letter carriers who give a little 

extra to protect the jobs and way of life 

of all carriers. These supporters, both 

active and retired, donate to COLCPE in 

three ways. 

Most choose the easiest way to provide 

steady support by signing up for a small 

deduction from their postal paycheck 

each pay period, such as $5 under the 

“Gimme 5” program. For less per day 

than the cost of a cup of coff ee, a letter 

carrier can help ensure that COLCPE 

has a reliable source of funds to help 

guard his or her pay, benefi ts, collective-

bargaining rights and job. These regular 

donors provide the bedrock fi nancial 

support for COLCPE by ensuring a steady 

source of funds it can count on.

In addition to automatic payroll 

deduction, active or retired letter carriers 

can easily arrange for automatic deduc-

tions from a bank account, and retired 

members can contribute directly from 

their OPM annuities.

Carriers who made donations 

through automatic deductions in 2014 

are recognized beginning on the next 

page of this issue.

Some carriers choose to send one-

time donations by simply writing a 

check. Donors who made one-time 

donations in 2014 are recognized begin-

ning on page 80. 

Letter carriers also give to COLCPE 

through group donations by participating 

in fundraising events held by branches, 

auxiliaries and state associations. Group 

donations in 2014 are shown on page 86.

“You insure your car, your home, your 

health,” Rolando said, “so try to think of 

COLCPE as job insurance.” For just a few 

dollars per pay period, he said, you can 

join the fi ght to protect your job and your 

benefi ts against the near-constant attacks 

against them.

For information on how to support 

COLCPE, call the NALC Government 

Aff airs Department at 202-393-4695. 

Information on COLCPE and signing up 

for the e-Activist Network can be found 

at nalc.org.

Only by all of us working together can we 

hope to avoid a real postal apocalypse. PR


