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News

NALC Director of City Delivery 
Brian Renfroe presided over 
the graduation ceremony for 

the 18th Leadership Academy class 
on Dec. 12 at the Maritime Center in 
Linthicum Heights, MD, a few miles 
south of Baltimore. The first Leader-
ship Academy graduate to be elected 
as a resident national officer told the 
graduating students that he under-
stood what they were feeling, as he 
had been there, but that it is what they 
do next that truly matters. 

“This is not the end, this is the 
beginning,” he said. “You’ve had the 

opportunity that a select 
few people in this union 
get to experience.

“What this class does is 
shorten the learning curve. 
It will allow you, as it al-
lowed me, to learn skills 
that it took many previous 
officers years of experience 
to learn.”

He told the attendees 
that no matter what role 

they play in the union going forward, 
they have certain responsibilities as 
graduates of the Leadership Academy.

“That may mean you’re a leader 
in your station as a shop steward. 
That may mean you’re a leader in 
your branch as an officer or a branch 
president. That may mean you’re 
going to be a regional administrative 
assistant, national business agent or 
resident national officer. That’s not the 
important part. The important part is 
whatever role you play, you exemplify 
those qualities in a leader that you’ve 
learned here,” he said.

And one of the most important 
qualities they should never abandon, 
he said, is to, “Maintain your humility. 
That’s the most important thing for 
you to be successful, in my opinion.

“It’s not about me. It’s not about 
you. It’s about everyone. Always keep 
that in mind.”

The commencement event capped 
several months of intensive training on 
the skills necessary for union members 
to become effective leaders. Under the 
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tutelage of their mentors—established 
NALC leaders such as branch presi-
dents or national business agents—the 
students combined three separate 
weeks of classroom learning at the 
Maritime Center with take-home as-
signments and special projects.

The 30 participants, two from each 
of the NALC’s 15 regions, now add 
their names to an ever-lengthening 
list of graduates of the Academy, 
which was established in 2005. 
Retired NALC Executive Vice Presi-
dent Jim Williams and former NALC 
Assistant Secretary-Treasurer Jim 
Korolowicz coordinate a well-rounded 
and effective curriculum. They tap a 
number of NALC officers and Head-
quarters staff members and experts 
to teach classes on a wide variety of 
topics.

During their classes, students took 
part in often lively discussions on such 
subjects as the National Agreement 
and the union’s legislative agenda to 
save America’s Postal Service. They 
also learned more about the Dispute 
Resolution Process, strategic plan-
ning, branch financial responsibilities, 
retirement issues, DOIS and route 
protection, workers’ compensation, ef-
fective negotiation techniques, getting 
the NALC’s message out and dealing 
with the media.

Each week of the Academy also 
included an ongoing emphasis on 
effective written and oral communica-
tion skills in such forums as member-
ship meetings, awards ceremonies and 
dinners, as well as written reports and 
oral presentations about their take-
home projects.

The graduates now go to complete 
their “fourth week,” serving in their 
NBAs’ offices, learning about the union 
work conducted there.

President Fredric Rolando has an-
nounced the names of those selected 
to attend the 19th Leadership Academy 
(see list below), which will begin next 
month. PR

Class of summer/fall 2014

Opposite page (top): Director of City De-
livery Brian Renfroe gives the commence-
ment speech. 
Opposite page (bottom): Academy at-
tendees take part in a teaching exercise.
Above: The entire graduating class
Below: Lori Ann Mottolo of Willoughby, 
OH Branch 3688 receives her completion 
certificate.
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