Retired Executive Vice President Jim
Williams offers his parting advice to
the graduates.

New leaders graduate;
Academy founder retires

President Jim Williams, who

founded the NALC Leader-
ship Academy under the direction of
then-NALC President William Young
in 2005, performed his last official
act on Dec. 11, overseeing the gradu-
ation of the 28 members of Class 20.
For the last 10 years, the Leadership
Academy has provided students
with the tools and information nec-
essary to assist their local leaders in
fulfilling the goals of the branches.

Williams presided over the gradu-
ation ceremony at the Maritime
Center in Linthicum Heights, MD, a
few miles south of Baltimore.

He called on those graduating to
follow their heads and their hearts
as they go forward.

“I think a lot of people confuse
head and heart,” he said. “They
confuse the thirst for knowledge as
the end-all. There’s nothing wrong
with knowledge, but if you don’t
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combine knowledge with passion,
heart and caring, then it is cold
and calculating and doesn’t mean a
whole lot, at least not to me.

“I hope you will take this message
of head and heart to every level of
the organization that you go to. How
many people can you invest in? And
how can you do it in such a way that
the organization grows?”

Williams told the graduates that
as long as they combined knowledge
with passion, it doesn’t matter where
they get to in their careers: “You
might not get everything you want.
You may not become the next presi-
dent of the NALC. You may spend
the rest of your career at the branch
level. But you know what? That’s a
success if you take that opportunity
and pour yourself into other people.”

He said he believes that is one of
his greatest accomplishments.

“Someone asked me a couple
of years ago, what do I consider




the greatest success of the Leader-
ship Academy?” he recalled. “They
expected me to say the graduates
at Headquarters and who became
national business agents and
regional administrative assistants.
I don’t consider that the greatest
success of the Leadership Academy.
The greatest success I see is people
plugging away, every day, at unpaid
positions, at the branch level, and
they’re doing it because they’ve
combined head and heart.”

Williams challenged Class 20 to
follow that lead.

“The challenge is before you, on
your honor,” he said. “The honor
system is following through on your
commitments even when no one
else is watching. If you do what
we ask you to do and honor it, this
organization is going to go on for
another 130 years.”

And then he said his goodbye:

“I leave the organization and

the Leadership Academy in great
hands, in the hands of people who
share my vision.”

The commencement event capped
several months of intensive train-
ing on the skills necessary for
union members to become effective
leaders. Under the tutelage of their
mentors—established NALC leaders
such as branch presidents or na-
tional business agents—the students
combined three separate weeks of
classroom learning at the Maritime
Center with take-home assignments
and special projects.

The 28 participants now add their
names to an ever-lengthening list
of graduates of the Academy. Wil-
liams and former NALC Assistant
Secretary-Treasurer Jim Korolowicz
coordinated a well-rounded and
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new coordinators, and the next class
is planned to kick off in the summer.
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During their classes, students
took part in often lively discussions
on such subjects as the National
Agreement and the union’s leg-
islative agenda to save America’s
Postal Service. They also learned
more about the Dispute Resolution
Process, strategic planning, branch
financial responsibilities, retirement
issues, DOIS and route protection,
workers’ compensation, effective
negotiation techniques, getting the
NALC’s message out and dealing
with the media.

Each week of the Academy also
included an ongoing emphasis on
effective written and oral communi-
cation skills in such forums as mem-
bership meetings, awards ceremo-
nies and dinners, as well as written
reports and oral presentations about
their take-home projects. PR
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Above: Coverage of the first Leadership
Academy class was in the September 2005
Postal Record.

Below: Linda Boroughs of Dallas, TX
Branch 132 receives her completion
certificate.
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