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I will use my space this month to 
discuss two new national-level 
disputes that have developed 

since our new contract was ratified 
on Aug. 7. 

The first case involves two related 
issues. 

The first issue concerns a pro-
posed change to the promotional 
pay rules contained in Section 422.2 
of the Employee and Labor Relations 
Manual (ELM). The language in Sec-
tion 422.2 provided that when a 
Grade 1 letter carrier who was con-
verted to career status after Jan. 10, 
2013, and then bid to a Grade 2 (T-6) 
job, would advance two steps in the 
pay scale and begin a new 46-week 
waiting period for their next step in-

crease. So if you were a Grade 1, Step A letter carrier who 
bid on a Grade 2 (T-6) job, you would advance to Step C, but 
would have to wait 46 weeks before advancing to Step D of 
the pay scale. In exchange for this benefit, you would lose 
any time credit earned in Grade 1, Step A toward your next 
step increase. This rule has been in place for many years.

The Postal Service has unilaterally changed this rule. The 
proposed change (unilaterally implemented) provides for 
Grade 1 letter carriers converted to career status after Jan. 
10, 2013, who then bid to a Grade 2 (T-6) job, to retain their 
in-step credit and stay in the same Step in Grade 2 as they 
were in Grade 1. Under the new rule, a Grade 1, Step A letter 
carrier who bids on a Grade 2 (T-6) job will be paid Grade 
2, Step A pay, and the time credit earned in Grade 1 will 
count toward the 46 weeks needed to advance to Grade 2, 
Step B pay.

Our position on this issue is that the new step placement 
rule provided by Section 422.223.a(2) (as revised) creates 
changes in wages, hours or working conditions that are not 
fair, reasonable or equitable and are inconsistent and in 
conflict with Articles 5 and 9 of the National Agreement.

The other issue in this case concerns a made-up rule that 
is not even contained in the proposed handbook changes. 
Management routinely sends us a cover letter with pro-
posed handbook changes. In this case, they included the 
following language in their notification letter: 

…[E]mployees who were assigned to a Grade 1 position 
in RSC Q7, subsequently placed in a Grade 2 position, and 
remain in a Grade 2 position will have a one-time additional 
step waiting period of 92 weeks, minus time in step credit at 
time of their most recent promotion in RSC Q7, added to the 
current step waiting period.

Two new national-level disputes 
While the goal of our recent 

contract negotiations was 
to attain the best contract 

we could for all city letter carriers, 
we knew some of our biggest chal-
lenges would be coming to terms 
with the Postal Service on how to 
improve the wages, benefits and 
working conditions of our city car-
rier assistants (CCAs). 

Over the term of the new agree-
ment, the starting wage rate for 
Grade 1 CCAs increases from $16.06 
per hour to $17.29 per hour. In ad-
dition, for those CCAs who were on 
the rolls as transitional employees 
(TEs) on Jan. 10, 2013, the starting 
pay increases from $17.40 per hour 
to $18.71 per hour by the end of the 

contract. 
New step increases negotiated in this contract also pro-

vide enhanced pay for CCA letter carriers. After 12 weeks 
of employment, CCAs receive a step increase equal to a 
50-cent-per-hour pay raise and another step increase with 
another 50-cent raise after 52 weeks of service. These in-
creases, combined with the general wage increases de-
scribed above, translate to a pay hike in excess of 13 per-
cent over the term of the agreement.

We also were successful in obtaining a one-time conver-
sion to career status for eligible CCAs who had 30 months of 
relative standing prior to the ratification date of our nation-
al agreement. In 200-workyear offices, CCAs who met the 
30-month requirement were converted to full-time regular 
career status in their installations. In 100- and 125-work-
year offices, those CCAs who met the 30-month require-
ment were converted to part-time flexible (PTF) status in 
their installation. The CCAs converted in both cases will not 
serve a probationary period provided they have successful-
ly completed one 360-day term as a CCA. Additionally, the 
Postal Service and NALC agreed to consider the possibility 

of another one-time conversion after one year. 
The contribution paid by the Postal Service toward 

health insurance premiums has increased significantly as 
well for CCAs. While all CCAs will remain eligible to receive 
a bi-weekly contribution of $125 from the Postal Service for 
“self only” coverage in the USPS Non-career Health Plan, 
the Service will now contribute an amount equal to 65 per-
cent of the total premium for any CCA who wants to obtain 
“self plus one” or “family” coverage in the USPS non-career 
Health Plan during the CCA’s initial year of CCA employ-
ment. After their first year, the Postal Service’s contribution 
increases to 75 percent of the total premium of the self-
plus-one or family options in the USPS Non-career Health 
Plan. 

Tasks forces, MOUs and pilot programs
In addition to these financial improvements for CCAs, 

the new agreement provides the following:

• A task force with the goal of improving the CCA uni-
form program has been established.

• An update to Appendix B, Section 3.E., Article 16, 
which clarifies that discipline issued to CCAs should 
be corrective rather than punitive.

• An updated memorandum requiring CCAs be includ-
ed in the provisions of an LMOU for granting annual 
leave selections during the choice vacation period 
and for incidental leave.

• An updated memorandum reducing the CCA service 
time required to not serve a probationary period 
when converted to career status to one year.

• A one-year pilot program in at least two districts was 
established to study ways to facilitate the voluntary 
reassignment of CCAs from one installation to an-
other.

These are just some of the improvements for CCAs un-
der the new National Agreement. We are currently working 
on several of the task forces mentioned above to contin-
ue to find improvements for all city letter carriers. While 
contract negotiations are important and are a lot of work, 
implementing an agreement is just as important. We will 
continue to stay engaged with the Postal Service and look 
to find solutions and improvements in the task forces and 
processes established by our new collective-bargaining 
agreement.

I thank each and every letter carrier for the hard work 
you do every day serving the American public. I also wish 
all of you and your families happy holidays and a happy 
New Year!

“We will continue to stay engaged 
with the Postal Service and look to 
find solutions and improvements in 
the task forces and processes estab-
lished by our new collective- 
bargaining agreement.”
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