
stitute April 6-8, 2018, and provided training for impasse 
arbitration. All of the advocates were experienced, but 
many of them had never presented cases in interest arbi-
tration, so it was a good idea to do this training session. I 
think it helped our folks achieve better results throughout 
this battle. I want to take this opportunity to thank all of 
our impasse arbitration advocates and those who worked 
on this project from the national business agent offices 
around the country for all of your efforts. All of you have 
done a great job!  

We started hearing a few impasse cases in interest ar-
bitration in April 2018, but most of the country started in 
May. Thus far, we have received decisions from arbitrators 
for 351 impasse items in 161 cities. 

This is already by far the highest number of LMOU cases 
decided in interest arbitration for any contract term in our 
history. To illustrate the point, a bit of context is in order. 
During the period 1973-2016, we have had 12 National 
Agreements, and therefore 12 rounds of local negotiations.  
A total of 737 impasse items in 530 cities around the coun-
try have been decided by interest arbitrators during this 
time frame.

We should see close to 400 items decided by interest 
arbitrators in close to 200 cities around the country by the 
time the local negotiations process is completed for the 
2016-2019 National Agreement.   

So what were the results of these impasse arbitration 
hearings so far? I can report that 250 of the 351 impasse 
items decided by interest arbitrators were either sustained 
or modified, with the remaining 101 impasse items denied. 
Once again, not all of these impasse items were the CCA 
annual leave issue. In the end, in most cities, we were very 
successful in achieving annual leave rights for CCAs that 
were not granted on the backs of career letter carriers. This 
is especially true in cities that did not have any agreement 
for CCAs to use annual leave from the 2013 round of local 
negotiations bargaining.

I know the local negotiations process may seem to some 
of you to take too long. However, given the historic num-
ber of impasse items that had to be heard in interest ar-
bitration, combined with the shorter term (May 20, 2016, 
to Sept. 20, 2019) of the current contract, it is not hard 
to understand why we will enter negotiations for a new 
National Agreement without completing the local negotia-
tions process for the 2016-2019 agreement. I feel good 
about predicting that this whole thing will be done by the 
time the current agreement ends on Sept. 20, 2019. I will 
provide a final report when this process is completed. 

As I close, I just want to thank all of you for your efforts 
to make the food drive this year another success. 

T wo more Branch Officers Train-
ings have been set for later 
this year in Cleveland, OH and 

New Orleans, LA. These two ses-
sions will be the ninth and tenth 
that we have held since the train-
ing was created in 2015. More than 
1,200 branch officers have been 
through the program.

Branch Officers Training is an ex-
pansion of the Secretary-Treasurer 
Seminars held in the past. In addi-
tion to the basics for financial offi-
cers—taxes, payroll, reporting to the 
Department of Labor (DOL), etc.—
Branch Officers Training includes 
specialized sessions for branch 
presidents/vice presidents, record-
ing secretaries, financial secretar-

ies and trustees. The training lasts three and a half days. 
Here’s an overview of what it covers:

Constitution and bylaws—This session covers what is re-
quired in branch bylaws and common errors.

DOL reporting—This session reviews the history of the 
Labor-Management Reporting and Disclosure Act (LMRDA) 
and how it affects the activities of unions and union offi-
cers. Participants will learn about each title of the LMRDA 
and the reporting requirements under the law.

Travel, reimbursements and per diem—This session 
helps branches comply with the tricky IRS and DOL rules 
involved in travel payments.

Handling MDA funds and PAC funds—Covers the rules for 
collecting and remitting these funds.

Preparing LM forms and 990s—Participants will get into 
the nitty-gritty about completing these required filings.

Auditing branch records—This session is for trustees 
and will teach how to ensure a complete audit.

What am I signing?—This session is for branch presi-
dents/vice presidents and will cover the responsibility 
and legal exposure that goes along with signing certain 
documents.

What policies should your branch have?—This session 
identifies policies that every branch should have in place. 

Why minutes matter—This session assists recording sec-
retaries in maintaining accurate and complete minutes.

Member notification requirements—This session will cov-
er required notifications and the proper way to make them.

Payroll and wage issues—This session covers the ins and 
outs of payroll.

Recordkeeping—This session teaches the proper way to 
keep records consistent with DOL guidelines.

Dues and membership—This session guides branch offi-
cers through membership issues that they deal with on a daily 
basis; it also explains how to read a dues roster.

Fiduciary issues and practices—This session gives par-
ticipants practice applying what they learned in the DOL 
reporting and constitution and byaws segments.

Managing branch finances and creating transparency — 
This session provides guidance on the day-to-day aspects 
of running the financial affairs of a branch.

Fraud prevention and detection, internal controls— This 
session is designed to identify the biggest risks of fraud and 
how branches can establish procedures to prevent it.

Branch elections—This session covers NALC Regulations 
Governing Branch Election Procedures.

I was just elected, now what?—This session is focused 
on helping officers learn more about branch operations.

Strategic planning and budgeting—This session helps 
officers plan and budget.

Introduction to QuickBooks—At the suggestion of past 
participants, this session is designed to provide guidance 
on how to set up and use QuickBooks.

Per capita tax call
The six-month per capita tax call will be mailed out to 

branches this month. NALC bills branches semi-annually, 
in June and December, for the national and state per capita 
tax of their direct-paying members. For more information 
on the six-month per capita tax call, please refer to the 
NALC Branch Officer’s Guide to Finance and Administra-
tion, which has a separate chapter on NALC dues (Chap-
ter 2). Please see pages 2-12 and 2-13. The guide can be 
purchased from the NALC Supply Department and an elec-
tronic copy is available on the NALC website at nalc.org/
financeguide. 

Changes of officers
Many branches and state associations have installed 

officers in the past few months. Branches and state as-
sociations are asked to please notify the Office of the 
Secretary-Treasurer in writing as soon as possible after a 
change of officers. This can be done via a letter or by filling 
out a “Branch Information Record” card—which is included 
quarterly with the dues roster. New officers will not begin to 
receive their mail from Headquarters until NALC is notified 
of their names, titles and addresses. NALC’s membership 
database stores the names of branch and state presidents, 
secretaries and treasurers, and the information in the data-
base is used for mailings. 
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