
In recent months, I have written 
several articles related to the uni-
lateral USPS consolidated casing 

test. In November, my article gave 
the membership a taste of what I 
felt was good, bad and ugly relat-
ing to this initiative. Testing began 
in the initial site of Annandale, VA 
on May 18, 2019. Subsequent test 
sites were initiated in August, Sep-
tember, and October. To date, there 
are 62 active test sites nationwide, 
with sites in every USPS area. 

It has been nearly a year since the 
beginning of testing in Annandale 
and I want to take this opportunity to 
provide additional information and 
insight on what I feel is good, bad 
and ugly about consolidated casing.

The good—On Jan. 18, USPS noti-
fied NALC of its intent to expand testing of consolidated 
casing to 35 additional locations across the country. While 
this seems to be a bad thing, I am happy to report that 
USPS has placed implementation of these additional sites 
on hold until further notice. The original list USPS provided 
contained 241 anticipated test sites; currently, testing has 
been initiated in 25 percent of the offices on the original 
list.

As many of you may be aware, on April 24, 2019, NALC 
filed a national-level grievance challenging this USPS uni-
lateral initiative. Two days of hearings before a national 
arbitrator were conducted in November and December of 
2019, in which both parties offered substantial witness 
testimony and evidentiary documents. Closing briefs were 
submitted to the arbitrator on March 9. The arbitrator is 
now considering all the evidence, witness testimony and 
the closing briefs provided. 

The bad—The tables on the following two pages repre-
sent some comparative statistics in the consolidated cas-
ing test sites for November and December. This information 
is based on data received from the Postal Service, although 
we are still waiting for USPS to provide the documentation 
for some of the test sites.

The “Monthly Total Work Hours–Projected” column illus-
trates the city delivery hours USPS projected to use for the 
month. The “Monthly Total City Delivery Hours Used” con-
tains the actual hours used for the month. The last column 
illustrates how many hours on the average are being used 
over projection daily.  

The number of actual work hours in the test sites are con-
siderably higher on average than the USPS projections. For 
the month of November, USPS used a cumulative total of 
more than 75,000 hours over projection, which equates to 

an additional 9,375 full-time assignments in the test sites 
for which we have data. In December, the cumulative total 
was more than 102,000 hours over projection or approxi-
mately 12,750 full-time assignments.

The ugly—For letter carriers, the detrimental effects 
of this initiative continue unabated. Reports of very long 
days, some in excess of 14 hours, are creating many nega-
tive consequences. My opinion is that extended hours in 
the office casing mail may create repetitive motion injuries 
for office caser/carriers. Likewise, extended hours on the 
street (as much as 12 hours/day in some places) for street 
carriers may cause additional wear and tear on knees, 
hips and feet resulting in potential injuries. Many carriers 
are reporting personal harm as they struggle to maintain 
a good work-life balance and experience increased feel-
ings of anxiety, stress and frustration. Some carriers relay 
stories in which they have lost childcare providers, missed 
out on important family functions and suffered from sleep 
deprivation due to the long hours. Carrier technicians in 
some locations have reported working beyond 9 p.m., then 
having to report at 5 a.m. the next day for an office caser/
carrier assignment.

Carriers are not the only people suffering from the USPS 
consolidated casing test; postal customers are suffering as 
well. News articles reported around the country have cus-
tomer concerns and frustrations with late delivery in test 
locations. 

Adding to carrier frustration, the test process has created 
an abundance of contractual violations nationwide involv-
ing various articles of the National Agreement and many 
provisions of USPS handbooks and manuals. I have writ-
ten about these violations in previous articles on this topic, 
and I am dejected to report that these violations continue. 
NALC representatives located in the test sites report a stag-
gering amount of grievance activity. Of course, the level of 
grievance activity varies by site based on how the test is 
being administered, the level of staffing and local manage-
ment’s commitment to contractual compliance. Currently, 
Step B reports indicate a significant increase in the number 
of grievances awaiting adjudication.  

For more specific information about the USPS consoli-
dated casing initiative and the national-level grievance, 
please see my articles in the May, July and November 2019 
editions of The Postal Record. Hopefully, a resolution to the 
national-level grievance will be coming soon. 

In closing, despite all the negative effects of this test pro-
cess, I am still encouraged to hear letter carriers are doing 
everything within their control to provide the best customer 
experience possible. As letter carriers, we take pride in our 
work and the role we play in making the Postal Service the 
most trusted U.S. government agency. We care about our 
customers and the communities we serve. 
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* Some test sites are not listed as data has not been received or was incomplete.

Director of  
City Delivery

The Postal Record    35April 2020



* Some test sites are not listed as data has not been received or was incomplete.

Director of  
City Delivery

36     The Postal Record April 2020

Coronavirus Q-and-A

April 2020


