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Letter from  
the Editor

We’ve spoken often in this 
space about the strengths of 
NALC, and have attributed 

them to the leadership at all levels 
combined with the dedication and 
skills of rank-and-file letter carriers.

I can’t say that this strength and 
those attributes have never been more 
fully on display than over this year—
this union, after all, has a long history, 
and folks say that something momen-
tous occurred a half-century ago—but 
I’ve witnessed nothing like it in the de-
cade I’ve been privileged to work here.

Consider the challenges letter car-
riers and their union have recently 
faced.

Starting some nine months ago, 
though it seems much longer, the 
once-in-a-century pandemic has add-

ed uncertainty and risk to your work; it’s also added millions 
of packages and a heavy responsibility, with people depending 
on you to bring them household supplies they once procured 
for themselves, as well as those much-needed government 
checks and medications, and much more. All of that, combined 
with the impact of the coronavirus on the postal workforce, has 
meant long and arduous days for America’s letter carriers.

Then the looming election ratcheted up both the work and 
the scrutiny, with politicians and the media pushing their narra-
tives—some looking for signs of postal incompetence or fraud, 
others for hints that political attacks or operational changes 
were making it impossible for USPS to carry out the election du-
ties. Hype and speculation were everywhere, even over routine 
events, as you dealt with an historic level of mail ballots amidst 
a pandemic and a political maelstrom.

Adding to the mix has been uncertainty over the Postal Ser-
vice’s future, given the pandemic-induced economic shutdown 
and the political wrangling in Washington, as incomprehensi-
ble decisions were made about which economic sectors should 
get stimulus relief.

If all of this weren’t enough, the small matter of your contract 
and the related uncertainties also weighed on you.

So, how have letter carriers fared?
As a result of your hard work and bravery, you have won 

widespread recognition as a key component of the nation’s es-
sential workforce, supplying families with necessary items but 
also with the sense of normalcy and optimism you always man-
age to deliver in troubled times. The workforce shortages and 
long hours, the intense workload and some odd directives from 
above did not deter you from your mission-focused approach.

Despite the fretting among the pols and the press about 
whether you could cope with a mail-centric election, you car-
ried out those duties so seamlessly that an attentive nation 

stood in a figurative standing ovation to the new guardians of 
democracy.

Helping the public shelter safely and vote safely—no small 
feat.

The financial future of our employer? TBD for now, but there 
are hopeful signs. 

And the negotiations? You now have a tentative contract to 
consider.

How did all of this get accomplished over just three-quarters 
of a year? Short answer: a symbiotic and productive relation-
ship between no-nonsense and determined leadership, from 
Headquarters to the smallest branches, and a membership 
armed with a can-do attitude, a firm grasp of what is at stake 
and an appreciation for the craft.

These aren’t platitudinal words; I’ve observed firsthand how 
NALC’s leaders confront issues aggressively yet calmly, aim-
ing not to make waves but to find solutions. This has mani-
fested itself in the daily efforts to improve letter carrier safety 
during the pandemic by bringing problems of supplies or 
processes to management’s attention, and in the task force 
developed with NALC participation to resolve election-relat-
ed issues at the highest level. Equally impressive has been 
the role played nationwide by letter carriers, new or experi-
enced or retired, in getting the word out to the public about 
the role of letter carriers and USPS in the pandemic and in 
the election.

I’ve covered some impressive union battles over the de-
cades, including the against-all-odds victory, in a small Delta 
town forgotten by time, of the United Food and Commercial 
Workers in the biggest strike by Black workers in the history of 
Mississippi; the transition of the International Brotherhood of 
Teamsters from a mobbed-up union to one featuring a boister-
ous democratic process; or the quiet role of the AFL-CIO in aid-
ing the fledgling independent labor unions in Eastern Europe 
that helped bring down Communist rule in the region.

I don’t know, however, that I’ve ever seen a workforce and its 
union jointly deal with such a multitude of complex and difficult 
issues, and emerge victorious and all the stronger for it—while 
helping an entire country do so as well.

This has been labor—in the dual senses of the work being 
done and the power of a union—at its finest.
 

The strength of a union

December 2020

Philip  
Dine

EDITORIAL STAFF: 
Director of Communications and Media       	
   Relations Philip Dine
Designer/Web Editor Mike Shea
Writer/Editor Rick Hodges
Writer/Editor Jenessa Wagner
Editorial Assistant Clare Foley

The Postal Record (ISSN 0032-5376) 
is published monthly by the National 
Association of Letter Carriers. Periodicals 
postage paid at Washington, DC, and at 
additional mailing offices. 

POSTMASTER: Send address changes 
to Membership Department, NALC, 
100 Indiana Ave. NW, Washington, 
DC 20001-2144. 

Subscription included in membership dues. 
First-class subscription available 
for $20 per year (contact Membership 
Department).

© 2020 by the National Association of 
Letter Carriers. 

Circulation: 287,000. Union-printed using 
soy-based inks.

CHANGE of ADDRESS? Contact the Member-
ship Department.

Follow us on Facebook, Twitter, Instagram 
and YouTube by going to NALC.org.


