
any changes regarding this test process.

Caseless test

In addition to consolidated casing, USPS is gathering data 
and considering another unilateral test related to casing du-
ties. On January 28, USPS provided NALC with notification pur-
suant to Article 34 of the National Agreement of its intent to 
collect data in order to develop a study (including test param-
eters) related to determining the impact of caseless duty as-
signments on city delivery routes. USPS states that in this test, 
letter carriers would take residual mail directly to the street and 
collate this mail into their automated mail, thereby eliminat-
ing all casing and pulling time in the office. If USPS initiates 
this unilateral test, NALC representatives will closely monitor 
and observe the testing process. USPS states that this test-
ing will occur in 240 nationwide test sites, last approximately 
one year, and proceed on a similar schedule to consolidated 
casing. If USPS moves forward with this test, I will provide the 
membership with more information as this situation develops.

Next Generation Delivery Vehicle (NGDV)

According to Article 41.3.L of the National Agreement, 
NALC has the right to examine, comment and submit rec-
ommendations on new vehicle specifications. As written in 
previous articles, NALC has attended multiple meetings with 
USPS representatives to provide feedback on the proposed 
NGDV. In January of 2020, USPS provided NALC with a copy 
of the final Statement of Work (SOW) given to potential sup-
pliers of the NGDV. Potential suppliers will be given several 
months to review the SOW and provide USPS with produc-
tion proposals. USPS anticipates that a contract will be 
awarded this year and that the first production vehicle will 
be deployed 18 months following the contract award. NALC 
has reviewed the SOW and is pleased to report that the SOW 
includes a requirement for air conditioning and several addi-
tional safety features designed to help protect letter carriers.

Veterans Guide

Over the last several months, NALC has been developing 
an informational resource for letter carriers who are military 
veterans. The NALC Veterans Guide contains various topics of 
interest to veterans, including the Uniformed Services Employ-
ment and Reemployment Rights Act (USERRA), Wounded War-
riors Leave (WWL), the Veterans’ Preference Act of 1944 and 
retirement credit for military service. The guide also discusses 
several National Agreement provisions and memorandums 
of understanding (MOUs) specific to military veterans. In the 
coming months, a copy of the guide will be mailed to every 
member of the NALC Veterans Group; it also will be available in 
electronic format at nalc.org. In addition, a copy will be mailed 
to each member upon joining the group. I would like to give a 
special thank you to our Branch 421 member, Jim Ruetze, for 
his many hours of work assisting NALC with this project.
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Director of 
Safety and Health

In my January column, I addressed 
the recall of ProMaster vehicles in 
our fleet and the fact that NALC 

had made an inquiry to USPS.
We asked if any of our ProMas-

ters were affected by the recall, and 
USPS responded that “the Postal 
Service has approximately 20,000 
ProMaster vehicles, with the major-
ity of these vehicles included in the 
above referenced recall.”

As a follow-up, presuming some 
of the ProMaster vehicles in our fleet 
are affected, we asked what was be-
ing done to prevent a tragedy?

In response, USPS advised that: 

...Chrysler FCA US, LLC (FCA) has in-
formed the Postal Service of its noti-
fication to the National Highway Traf-

fic Safety Administration (NHTSA) about the intent to recall 
certain model year ProMaster vehicles due to the potential 
for thermal events occurring with this model. We have been 
proactively working with FCA ahead of the recall to ensure 
the safety of those vehicles currently being used in delivery 
operations. We are also collaborating with FCA to determine 
the specifics of the recall, the identification of vehicles im-
pacted, and the overall corrective action needed to ensure 
the vehicles no longer present the risk of a thermal event. In 
addition, the Postal Service has contracted with the investi-
gative firm Rimkus to research the cause of all vehicle fires 
in the Postal fleet. Inspection procedures and safety talks 
have been prepared for delivery and vehicle maintenance 
operations in order to communicate the actions that are 
necessary for recognizing potential fire risks. 

The safety and wellbeing of each and every one of our em-
ployees is paramount for the Postal Service. We remain con-
fident that the ProMaster vehicles in our fleet will continue 
to operate safely and the FCA commitment to instituting a 
timely and effective process to mitigate any issues in order 
to ensure the safety of Postal Service employees, the mail 
they deliver, and the general public. 

NALC recognizes that the response from USPS does not 
identify the decision-maker behind the scenes; however, 
it seems to me that the last paragraph above is a “hope” 
that no one suffers until the recall correction is put in place.  
We have made a follow-up inquiry and are awaiting that 
answer.  In the meantime, if you see any smoke around the 
engine compartment, shut off the engine, secure the ve-
hicle and get out as quickly as you can.

We are advised that management has prepared safety 
talks on this subject (which we have requested) so if you 

have any ProMasters in your delivery unit, the employer 
should have held the relevant safety talks. If not, reach out 
and ask them what has been done with that material.

Installation Safety Committees

Article 14, Section 4 of our National Agreement provides 
a forum for the local parties to discuss safety and health 
items. The agreement states:

At each postal installation having 50 or more employees, 
a Joint Labor-Management Safety and Health Committee 
will be established. In installations having fewer than 50 
employees, installation heads are encouraged to establish 
similar committees when requested by the Union...

The agreement further states that if there is no estab-
lished [safety] committee, the parties are to address their 
safety and health issues during labor-management meet-
ings.

Do you have a functioning safety and health committee?  
If not, you should communicate with your local union 

leadership requesting that we set up a local safety commit-
tee as provided for in the contract (provided you have 50 or 
more employees).

If you have fewer than 50 employees, your postmaster is 
still encouraged to have such a committee. If the postmas-
ter is not willing, he or she still must address safety and 
health issues that are placed on the agenda of the required 
labor-management meetings.

What should we be discussing at these meetings? Article 
14, Section 8 identifies responsibilities of the local commit-
tee and guides as follows:

The Committee shall review the progress in accident preven-
tion and health at the installation; determine program areas 
which should have increased emphasis; and it may inves-
tigate major accidents which result in disabling injuries. 
Items properly relating to employee safety and health shall 
be considered appropriate discussion items...

The above should be viewed as an opportunity for the lo-
cal parties to truly look at the cause of an accident or injury, 
and to determine what needs to be done to prevent such 
accidents/injuries in the future.

Get involved and make a difference.
Keep an eye on each other.

Manuel L. 
Peralta Jr.
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“...Presuming that some of the Pro-
Master vehicles in our fleet were        
affected, we asked what was being 
done to prevent a tragedy.”




