
ternate applications to EPM, as outlined in USPS handbooks, 
would be subject to discussion through the City Delivery Task 
Force. This settlement, M-01927, can be found in NALC’s Ma-
terials Reference System (MRS) on the NALC website.

Post Office Sortation Equipment Reconciliation (SER)
On July 31, USPS notified NALC of a new delivery initiative 

titled the Post Office Sortation Equipment Rationalization 
(SER). In the original correspondence, SER was characterized 
as a “review” that would solicit “feedback” from employees 
regarding potential consolidation of casing and sortation 
equipment. However, USPS subsequently released a stand-
up talk that revealed that the Postal Service had instructed lo-
cal management to reduce casing equipment and cell sizes, 
causing widespread violations of the handbooks and manu-
als while making casing more difficult and less efficient. 

On Aug. 17, NALC filed a national-level grievance on the 
Postal Service’s unilateral implementation of SER. As of the 
date of this writing, the SER initiative has been halted pend-
ing our discussions with the Postal Service on the program.

Article 34 office activities study 
On April 19, 2019, USPS notified NALC of its intent to 

conduct a study of letter carrier office activities. According to 
the Postal Service, this data will be collected by a third-party 
contractor, Deloitte, and the information may be used in col-
lective bargaining. USPS also stated that the information may 
be used to evaluate and, if necessary, create new office stan-
dards. This test was supposed to begin in early 2020; how-
ever, due to the COVID-19 pandemic, it was postponed.

On July 31, NALC received the data collection schedule 
and a list of the routes identified for the study. NALC was in-
formed that data collectors would be counting the mail and 
observing the regular carrier perform office and loading/
unloading duties in the morning and the afternoon on the 
selected routes. The data collection began on Aug. 3, and 
continued through Sept. 18. NALC representatives visited 
each test site prior to the study to explain the process. These 
representatives then returned to the sites after data collec-
tion was complete to obtain feedback from the carriers in-
volved in the study. To date, USPS is still awaiting the results 
of the study from the third-party contractor. NALC Headquar-
ters will be monitoring any action that USPS may implement 
resulting from this study and will exercise its rights as neces-
sary in accordance with Article 34 of the National Agreement.

For more information on these and other initiatives affect-
ing city letter carriers, please visit my City Delivery page on 
nalc.org. This year has presented many challenges for city car-
riers, but you have succeeded in overcoming adversity. Thank 
you for your continued strength, bravery and perseverance.

October 2020

Director of 
Safety and Health

You can be a hero. How?
Protect others, not just your-

self. We are a union, and unions 
protect the collective rights of the 
many. So quit thinking about your-
self and ask: How do your actions af-
fect your brothers and sisters on the 
workroom floor, and how does your 
behavior affect your community and 
your family? COVID-19 is not a joke, 
and it is not a hoax.

The world we live in is under at-
tack by a virus of epic proportions. 
The magnitude of this pandemic has 
not been experienced since the early 
1900s, and lessons learned then 
should have been the starting point 
to better our chances for survival. In-
stead, the mouth that roars manipu-
lates each and every aspect of how 

the United States responds and acts. Moving the economy 
forward was more important than saving lives. 

As I draft this month’s column, the Johns Hopkins University 
COVID-19 Dashboard shows more than 28 million global cas-
es and more than 900,000 global deaths. The United States 
shows more than 6.4 million cases and 191,500 deaths. This 
is not the common flu, as some have suggested, and this will 
not go away by magic.  

Scientists, medical professionals, infectious disease experts 
and the collective body of truth related to COVID-19 will find a 
solution with time. Until then, it is up to you to do your part.

In a recent conversation with Tony Bossi, a letter carrier  
from Massachusetts Northeast Merged Branch 25, he 
shared some thoughts on the subject of Spartacus:

Asked why it was dishonorable to return without a shield and 
not without a helmet, the Spartan king Demaratus (510 491) is 
said to have replied: ‘Because the latter they put on for their 
own protection, but the shield for the common good of all.’

The Spartans battled in a formation called a phalanx. The 
key to the phalanx success was the shield. Soldiers would 
advance in tight formation with their shields on their left 
arm. The shield would protect not only the soldier carrying 
it, but also the soldier to their left. Spartans understood that 
one individual soldier could not win a battle alone. It took 
the entire army to defeat their enemy. Many enemies were 
defeated while employing this cooperative technique.

Today, we are faced with the threat of the COVID-19 pandemic. 
Without a cure or a vaccine, we are left with few weapons to 
fend off this threat. We do have our own modern day phalanx, 
and that is maintaining social distancing. Our shields are not 

made of wood and 
bronze, instead they 
are made of cloth. 
They are not car-
ried on our left arm, 
but worn over our 
mouths and noses. 
They are face masks, 
scarves and gaiters. 
Although some may 
debate the personal 
freedom they claim 
to be surrendering 
by wearing a mask, 
science makes clear 
that wearing a mask 
for the common good is the honorable thing to do.

Thank you, Tony.

Earlier this week, news broke on the subject of a series 
of 18 interviews of President Trump, by journalist and au-
thor Bob Woodward.  

We have been hearing the president downplaying the pan-
demic while hospitals were strained beyond their safe ca-
pacity. We heard him mock the precautions that were recom-
mended from medical professionals, and we saw him bench 
Dr. Anthony Fauci. Why? It is clear that POTUS wants business 
to grow and continue so that he can pat himself on the back 
while putting you, your family and your community at risk.    

President Trump specifically answered the following to a 
question from Woodward during a Feb. 7 interview: 

It goes through air, Bob. That’s always tougher than the touch. You 
know, the touch, you don’t have to touch things. Right? But the air, 
you just breathe the air and that’s how it’s passed... This is more 
deadly. This is 5 percent versus 1 percent. So this is deadly stuff.

The president has known all along that COVID-19 is 
spread through the air. He has refused to issue any orders 
that would require the wearing of a face covering. He has 
belittled those who wear face coverings. His actions put 
you, your family and your community at risk.  

Earlier this year, I wrote about the silence and inaction 
of the U.S. Department of Labor with regard to enforcing 
federal regulations relating to infectious diseases, in spite 
of its mission, which includes responsibility for occupa-
tional safety. The current administration’s team of agency 
leaders is not interested in protecting you as an employee 
in a work force. They are protecting employers.   

It’s time to protect employees. Put on your shields. Draw 
your pen, as it is mightier than the sword, and vote in No-
vember. We need representatives at every level who will 
protect employees from unsafe working conditions.

Manuel L. 
Peralta Jr.

Be a hero
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Kirk Douglas as Spartacus in the 1960 film of 
the same name




