
A renewed opportunity
ical organizers (LPOs)—Marc Ashmon, John Beaumont, 
Brent Fjerestad, Eileen Ford and Anna Mudd—spend all 
of their time assisting state associations, branches and 
NALC members. They provide information, training, ad-
vice and just about anything else to help with our leg-
islative and political work in the field. The presidents 
of each of our state associations stay consistently en-
gaged with the LPOs. They are a resource to you. There 
has never been a better time to get involved. The politi-
cal diversity of NALC’s members and bipartisan nature 
of our issues create opportunities for every member to 
get involved, regardless of one’s political views.

Our legislative and political network has grown and 
evolved over the years. Every change that has been 
made is intended to strengthen and provide resources 
for what we do in Washington, DC, and, just as impor-
tantly, what we do in the field. I’m very proud of the 
hard work and dedication of all of our members in-
volved in this effort. Even during the pandemic, our 
members delivered results in the 2020 election cycle 
and remain a powerful voice with members in both 
houses of Congress. 

This Congress began with the despicable Jan. 6 attack 
on the Capitol, and the weeks that followed involved 
a lot of focus on the repercussions of that attack. De-
spite this, our friends on Capitol Hill are working with 
us on our legislation. NALC members have gotten to 
work in the field building relationships with new mem-
bers of Congress and rapidly increasing the number 
of co-sponsors on our resolutions related to service 
protections for our customers and the bipartisan USPS 
Fairness Act, which would repeal the mandate that the 
Postal Service pre-fund future retiree health benefits. 
I’m excited about what we can accomplish in the com-
ing months, and I hope you are, too.

Well-deserved recognition
In December, The Hill magazine published its annual 

list of top lobbyists. For the second consecutive year, 
NALC Director of Legislative and Political Affairs Kori 
Blalock Keller was recognized on the list as one of Wash-
ington, DC’s top lobbyists. The magazine introduced the 
list by stating: “The ranks of policy experts and influenc-
ers run deep in Washington, but these are the people 
who stand out for delivering results for their clients in 
the halls of Congress and in the administration.”

NALC is fortunate to have a talented, dedicated and 
respected professional representing the interests of 
letter carriers on Capitol Hill. Congratulations, Kori. 
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As of this writing, ballots have 
been sent to all active mem-
bers.  By the time you read 

this, we will know whether or not 
the proposed National Agreement 
is ratified. I hope everybody voted. 

My crystal ball tells me that the 
proposed 2019-2023 National 
Agreement will be ratified. Even 
if my crystal ball is wrong, we still 
have to prepare for local negotia-
tions. The only difference will be 
when they occur. This article will be 
based on a vote of ratification.

The 30-day negotiating period for 
each local memorandum of under-
standing (LMOU) in the country will 
begin April 29 and end May 28.

Whether or not the proposed 
National Agreement is ratified, NALC will produce an up-
dated local negotiations guide and distribute it through 
your national business agent’s office, as we normally do. 
We also plan to use the Members Only section of the NALC 
website to provide additional resources designed to assist 
branches with the local negotiations process.  

We printed the text of the memorandum of understand-
ing (MOU) regarding city carrier assistant (CCA) annual 
leave last month. This MOU can be found on page 94 of the 
proposed National Agreement. In my last article, I pointed 
out how the language in this MOU provides good reason 
for both parties that have no annual leave provisions for 
CCAs or appropriate language for part-time flexibles (PTFs) 
to open local negotiations this year. I also offered some 
initial preparation advice regarding reviewing your current 
LMOU and gaining some bargaining suggestions through 
a survey, at monthly meetings, etc. 

The next step in preparation is to form a local negotia-
tions committee. There are no hard and fast rules for the 
size and makeup of the committee. However, when choos-
ing the members, consider mixing experience with youth. 
This is the best way to ensure that the next generation of 
letter carriers in every city understands the provisions of 
their LMOU, what they mean and how important this issue 
is. Many branches have more than one local negotiations 
committee to cover several cities under their jurisdiction.  
Many of the more successful branches form core groups 
to conduct local negotiations for multiple cities and then 
rotate letter carriers from each city to participate in the 
process in their individual installations.  

Once your LMOU negotiating committee is formed, you 
need to choose a spokesperson. Many branches choose 

the branch president for this role, but that is not a re-
quirement. Some branches choose a different person or 
have multiple committees, with each one needing a chief 
spokesperson due to the number of LMOUs under their 
branch’s jurisdiction. The point is that this is an internal 
decision that should be made based on individual circum-
stances. 

The next task is to create proposals for each of the 22 
items identified in Article 30. This month’s Contract Talk 
discusses these items. It is advisable to create multiple 
proposals for each item where possible. It also is a good 
idea to gather evidence/documentation to support your 
proposals. This can be accomplished through information 
requests, interviews, statements, etc. 

Another good idea (but not a requirement) is to notify 
management in writing of your intent to open local nego-
tiations. This should be done sometime in late March or 
early in April, given the timeline of the 30-day negotiating 
period this year. 

You should consider following up any written notifica-
tion of your intent to open local negotiations by schedul-
ing a meeting with management well before April 29 to es-
tablish ground rules and schedule negotiating meetings.  

As mentioned earlier, we plan on using the Members 
Only section of the NALC website to provide additional re-
sources to branches for local negotiations. This informa-
tion will be available to all branch presidents and branch 
secretaries. If you are a branch president or branch sec-
retary, just go to the Members Only section of the NALC 
website and click on “Local Negotiations.” There is a mem-
ber survey sample, notice of intent to negotiate, ground 
rules, the standard language to memorialize a new LMOU 
and more. These documents will be in Word format, so you 
can easily make adjustments to meet the needs of your 
branch. 

Here is the short version of what should be considered 
when preparing for local negotiations:

1.	 Review your current LMOU.
2.	 Poll the active members.
3.	 Select a negotiations committee.
4.	 Choose a chief spokesperson.
5.	 Create proposals for each of the 22 items identified 

in Article 30.
6.	 Document your position.
7.	 Notify management of your intent to negotiate.
8.	 Agree on ground rules.
9.	 Schedule negotiation meetings. 

Next month, I’ll cover the actual negotiations process.
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