
Meeting your goals for the new year
There are no claim forms or referrals, so the program 

is easy for members to use. You have access to a nation-
wide* network of more than 48,000 providers and over 
10,000 fitness clubs. High Option members can access 
the Healthy Rewards® Program by calling 800-870-3470 
or by visiting the Plan’s website at nalchbp.org. CDHP and 
Value Option members can access the Healthy Rewards® 
Program by calling 855-511-1893 or visit mycigna.com.

If you need a little extra help losing those holiday 
pounds, we also have a program to help, no matter which 
plan you are enrolled in. For High Option members, the 
Real Appeal® Program through Optum® is an online 
weight-loss program that offers group and one-on-one 
personalized coaching through an online and mobile 
platform. The program focuses on weight loss through 
proper nutrition, exercise, sleep and stress management. 
Members will have access to a transformation coach and a 
suite of online tools to help track food and activity. Mem-
bers also will receive a Success Kit to support their weight 
loss journey including a food and weight scale, resistance 
band, workout DVDs and more! Real Appeal® encourages 
members to make small changes toward larger long-term 
health results with sustained support throughout the du-
ration of the program. Members can enroll in the Real Ap-
peal® Program online at nalchbp.org.

For CDHP and Value Option members, our free weight 
loss program helps you meet your weight goals by pro-
viding a structured weight loss plan and motivational 
support. You can choose a telephone or online pro-
gram—whichever works best for you. The program is a 
non-diet approach to weight loss with an emphasis on 
changing habits. The program is tailored to each indi-
vidual’s learning style and level of readiness to make 
a change in behavior. To enroll, call 855-511-1893 or go 
online to mycigna.com.

Although I can highlight only two programs in this ar-
ticle, our health plan offers so much more.  From mental 
and emotional well-being resources, smoking cessation 
programs, preventive benefits, disease management as-
sistance and a health assessment to start you on the right 
path, we’ve got you covered. 

Remember, set reasonable goals, be patient and kind 
to yourself, keep going, and let the Plan support you dur-
ing this new year and help you accomplish your goals. For 
more information regarding all of the plan’s additional 
programs, please see Section 5(h), Wellness and Other 
Special Features in the official brochure.  

“What you think, you become. What you feel, you at-
tract. What you imagine, you create.”—Buddha
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The provisions of Article 29 of the National Agree-
ment were negotiated to protect letter carriers 
when the Postal Service considers suspending or 

revoking a carrier’s driving privileges. 
There are two situations in which management may 

suspend or revoke a carrier’s driving privileges. One 
situation is when a letter carrier has his or her state-
issued driver’s license suspended or revoked outside 
the workplace. When this occurs, the letter carrier’s 
driving privileges at work are suspended or revoked. 
Management may also suspend or revoke the employ-
ee’s driving privileges due to misconduct, traffic law 
violations and/or motor vehicle accidents.

While management may revoke or suspend a carrier’s 
driving privileges, Article 29 provides strong protection 
for letter carriers who have lost their on-duty driving privi-
leges. Article 29 provides in part: 

Every reasonable effort will be made to reassign such em-
ployee to non-driving duties in the employee’s craft or in 
other crafts.

This means that even if a revocation or suspension of 
a letter carrier’s driving privileges is proper, it is man-
agement’s responsibility to find work for a carrier even 
when it has taken action to deny them driving privileges. 
This requirement is not contingent upon a letter carrier 
making a request for nondriving duties. Rather, it is man-
agement’s responsibility to seek to find suitable work.

In addition to the strong provisions found in Article 29, 
carriers have arbitral precedent to uphold their rights. In 
national-level award I94N-4I-D 96027608, April 8, 1998 (C-
18159), Arbitrator Carlton Snow stated the following, with 
emphasis added in bold: 

Article 29 of the agreement with the National Association 
of Letter Carriers requires the Employer to make temporary 
cross-craft assignments to provide work for carriers whose 
occupational driver’s license has been suspended or re-
voked. The Employer is required to do so in a manner con-
sistent with the APWU collective bargaining agreement. In 
instances where it is impracticable to fulfill its contractual 
obligation under both agreements, the Employer is without 
contractual authority to remove such employee. Such indi-
viduals shall be placed on leave with pay and reinstated to 
working status as soon as work is available by placing the 
employee in a position which will not violate the collective 
bargaining agreement of either party.

In accordance with Arbitrator Snow’s award, when 
city letter carriers temporarily lose driving privileges, 
management should first attempt to provide non-
driving city letter carrier craft duties within the in-

stallation on the carrier’s regularly scheduled days 
and hours of work. If sufficient carrier craft work is un-
available on those days and hours, an attempt should 
be made to place the employee in carrier craft duties 
on other hours and days, anywhere within the instal-
lation. If sufficient work is still unavailable, a further 
attempt should be made to identify work assignments 
in other crafts, as long as placement of carriers in that 
work would not be to the detriment of employees of 
that other craft. If there is such available work in an-
other craft, but the carrier may not perform that work 
in light of Arbitrator Snow’s award, the carrier must be 
placed on leave with pay.

When a letter carrier’s state-issued driver’s license 
is suspended or revoked outside the workplace, it can 
affect their driving privileges at work. Article 29 is clear 
that:

An employee’s driving privileges will be automatically re-
voked or suspended concurrently with any revocation or 
suspension of state driver’s license and restored upon re-
instatement.

While a carrier’s driving privileges are immediately 
affected by a state’s determination to suspend or re-
voke their driver’s license, this effect should be equally 
applied to the reinstatement of a carrier’s state driv-
er’s license. A carrier’s driving privileges should be re-
stored upon reinstatement of the state driver’s license 
once the carrier has provided documentation to man-
agement detailing the change. 

When letter carriers’ driving privileges are suspend-
ed or revoked by the state, they should inform their 
immediate supervisor. An employee who fails to notify 
management of the suspension of their state-issued 
driver’s license runs the risk of receiving corrective 
action up to and including discipline. Because of the 
strong protections in Article 29, letter carriers should 
not hesitate to notify management if they have lost 
their off-duty driving privileges. 

Revocation of driving privileges
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“While management may revoke or 
suspend a carrier’s driving privileges, 
Article 29 provides strong protection 
for letter carriers who have lost their 
on-duty driving privileges.”



Driving privileges (continued)
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There is an exception to the automatic revocation of 
a letter carrier’s on-duty driving privileges when their 
state-issued license is suspended. This exception is 
found in Section 421.22 of Handbook EL-804, Safe 
Driver Program, which states:

c. If the suspension or revocation states that the employ-
ee may operate a vehicle for employment purposes, then 
Postal Service driving privileges must not be suspended or 
revoked automatically.  

This provides an opportunity for letter carriers to re-
tain driving privileges on-duty if the action of the state 
allows them the privilege to do so. However, when 
management is considering the suspension, revoca-
tion or reissuance of an employee’s driving privileges 
based on the on-duty driving record, conditional sus-
pension or revocation of a state driver’s license may be 
considered in making the final determination.

In a case where an employee is involved in a motor 
vehicle accident, there are no provisions for the auto-
matic suspension of an employee’s driving privileges 
based solely on the fact that the employee was in-
volved in a motor vehicle accident. This protection is 
found in the Memorandum of Understanding (MOU) 
Re: Reinstatement of Driving Privileges, found on pag-
es 218 and 219 of the 2019-2023 National Agreement. 
This MOU states in part:

2. The mere fact that an employee was involved in a vehicle 
accident is not sufficient to warrant automatic suspension 
or revocation of driving privileges or the automatic applica-
tion of discipline.

Management must assess the circumstances sur-
rounding each individual accident to determine wheth-
er a denial of driving privileges should be an option. 
The supervisor may temporarily suspend the employ-
ee’s driving privileges pending completion of an inves-

tigation; however, page 29-4 of the 2014 Joint Contract 
Administration Manual (JCAM) explains:

Driving privileges may be withheld pending investigation for 
no more than 14 calendar days. 

After the 14-day time, the carrier’s driving privileges must 
either be reinstated, suspended up to 60 days, or revoked. 

Once the investigation is completed, the supervisor can 
make the decision to suspend, revoke, or reinstate driving 
privileges, but if the employee’s driving privileges are sus-
pended or revoked, the supervisor must explain to the em-
ployee, in writing, the reasons for the decision. 

As indicated on page 29-4 of the JCAM, manage-
ment’s decision to suspend or revoke the driving privi-
leges of an employee shall be made according to the 
criteria specified in Section 42 of Handbook EL-804. 

A carrier can request that revoked or suspended 
driving privileges be reinstated. Management should 
review the request and make a decision as soon as 
possible, but no later than 45 days from the date of 
the employee’s request. If the decision is to deny the 
request, management must provide the employee with 
a written decision stating the reasons for the denial. 
Items that must be considered in management’s writ-
ten decision can be found in the MOU Re: Reinstate-
ment of Driving Privileges.

The application and enforcement of the provisions 
listed in Article 29 of the National Agreement can be a 
difficult task. Shop stewards should consider citing Ar-
bitrator Snow’s award (C-18159) in any discipline case 
related to the loss of driving privileges. Arbitrator Snow 
made it very clear that management lacks the contrac-
tual authority to remove a letter carrier from the Postal 
Service because he or she loses occupational driving 
privileges.  

A full explanation of Article 29 can be found on pag-
es 29-1 through 29-5 of the JCAM, which is available 
on the NALC website at nalc.org/workplace-issues/
resources. Letter carriers with questions related to the 
denial of driving privileges should contact their local 
union representative or national business agent (NBA). 
Contact information for the NBA who covers your region 
can be found at nalc.org/union-administration/nalc-
regions.
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“...There are no provisions for the 
automatic suspension of an em-
ployee’s driving privileges based 
solely on the fact that the employ-
ee was involved in a motor vehicle 
accident.”


