
Technology Integrated Alternate Route 
Evaluation and Adjustment Process

There are some important points to understand about 
this new process. While the technology provides the joint 
teams with more information than ever before about each 
route, the evaluation and adjustment are based on what 
the letter carrier actually did and his or her input on the 
route. There are no projections involved. Certain events 
are flagged for the team to review, but it is completely up 
to the team using the information they have and the car-
rier’s input to make all decisions about each route.

Second, the new tools we have available will allow the 
teams to identify and eliminate any data errors or other is-
sues that may affect the actual average time for the route 
in the evaluation period. The process combines this in-
creased information with more interaction and input with 
the carriers. Clean data and ample input from each carrier 
made evolutions of routes straightforward and evident in 
our test sites.

Another area of improvement is in the adjustment pro-
cess. In past adjustments, managers would accompany 
carriers on the route to create a PS Form 3999 that was 
used to determine the value of territory transferred from 
one route to the other. The DSR program allows the teams 
to choose a representative day and generate a PS Form 
3999. There is a process that involves the carrier’s input 
and the teams’ review to ensure that the file is representa-
tive and the data is clean. In most cases, this eliminates 
the need for managers to go with a carrier on the street 
for route-adjustment purposes. This new process was very 
popular with both carriers and managers in the test sites.

We are in the process of setting up training on the pro-
cess and will begin selecting zones to be evaluated and 
adjusted in July. We look forward to a productive process 
over the next two years.

I want to offer my congratulations to former Vice Presi-
dent Lew Drass. Lew stepped down as vice president a 
few weeks ago. As a young second-generation letter car-
rier, I had an interest in getting involved in the union. I met 
then-Region 8 National Business Agent Lew Drass when I 
attended my first state convention in Mississippi. That day 
changed my life. Lew raised me in NALC, gave me opportu-
nities to help letter carriers, and made sure that I learned 
through each and every one. It has been my pleasure to 
have learned from Lew and worked with him for many 
years, and to have developed a close friendship that will 
last forever. I am eternally grateful for what Lew has given 
to our union, to letter carriers and to me personally. 

I am also very excited to have my friend and brother 
James Henry serving as the new vice president. James is 
a perfect fit for the duties of that position. He is off and 
running and will do an outstanding job for our members.

The Postal Record    27June 2022

Vice President

I want to thank President Fredric 
Rolando for placing his trust and 
confidence in me to represent the 

National Association of Letter Carri-
ers membership as vice president. 
I would also like to thank my union 
brother Lew Drass for his years of 
mentorship, friendship and service 
to NALC, and wish him nothing but 
the best in all his endeavors and 
retirement. I am humbled, grateful 
and honored to continue to meet 
the obligation and have the privi-
lege to serve my union brothers and 
sisters as the NALC vice president.

I began my career as a letter 
carrier in Pomona, CA, on Feb. 22, 
1988, after completing my initial 
active-duty enlistment in the U.S. 

Marine Corps, from which I later retired as a gunnery ser-
geant after 22 years. I’ve been a proud dues-paying NALC 
member for more than 34 years. 

My path to becoming an active member in the union 
started after I was unjustly disciplined. Thanks to the 
outstanding representation afforded me through Branch 
1100, especially by Charlie Miller, my case was resolved 
to my complete satisfaction. Thereafter, I knew I couldn’t 
stand by and see letter carriers treated unfairly. I became 
a shop steward in 1988 and my calling of representing 
began. I’ve been very fortunate to come from a lineage of 
great leaders, which has only enhanced my natural desire 
to serve as our brothers’ and sisters’ keeper.

I’ve been blessed to gain extensive experience and rep-
resent carriers in an array of positions throughout my ca-
reer. In 1991, I became an area steward for Branch 1100. In 
1995, I completed the NALC arbitration advocate training 
and became an arbitration advocate for the national busi-
ness agent (NBA) office. I have been presenting cases in 
arbitration ever since. In 1998, I was appointed to serve 
as a NALC Step B representative. In 1999, I became a full-
time officer and served as vice president for Branch 1100, 
and then senior vice president in 2008. In January 2011, I 
was appointed regional administrative assistant (RAA) by 
President Rolando. During my tenure as RAA, I oversaw six 
Dispute Resolution teams, conducted dozens of interven-
tions, negotiated thousands of prearbitration settlements 
and presented more than 150 cases in arbitration. I have 
also negotiated hundreds of local contracts (LMOUs). Ad-
ditionally, in 2015 I was selected by Lew Drass as a facili-
tator/instructor for the Advanced Formal A and Beyond 
classes and the arbitration advocate trainings. 

I firmly believe that the very essence of a union is to 
unify: i.e., join together, become one force. To achieve 
that end, its members must be willing and able to see 
each other as one in the same cause. This sometimes 
necessitates validating your convictions by fighting for 
your rights and for each other. As Theodore Roosevelt 
said, “The credit belongs to the man who is actually in 
the arena, whose face is marred by dust and sweat and 
blood; who strives valiantly; who errs and comes short 
again and again, who knows the great enthusiasms, the 
great devotions, and spends himself in a worthy cause; 
who at best, knows the triumph of achievement; and who 
at worst, if he fails, at least fails while daring greatly, so 
that his place shall never be with those cold and timid 
souls who know neither victory nor defeat.” 

NALC as an organization has epitomized being the 
“keepers of its brothers and sisters.” Every negotiated 
contract, political endorsement and executive decision 
has been made with the fundamental principle of ensur-
ing that there is a worthwhile job not only for past and 
present letter carriers, but for those yet to be born. It’s 
simple: Because we have been in the “arena” fighting 
and standing up for one another, we have known victory. 
If we expect to have a work environment that is aligned 
with the philosophy of “one for all and all for one” at our 
worksites, we as individuals must be in the arena. I com-
mit to all of you that I will be in the arena fighting for you 
and fighting alongside you! 

I strongly believe that “the best ability is dependabil-
ity.” The profile of a courageous person is doing the right 
thing because it is right under an unpopular atmosphere 
or circumstance. It may be difficult to stand up in an ad-
versarial atmosphere between labor and management, 
but we must be that profile of courage—trustworthy and 
reliable. We must be able to depend on each other. I com-
mit to you that, as your vice president, you can depend 
on me to employ my teachings as a Marine of “esprit de 
corps,” to have your backs like vertebrates!

My desire is not that of advancement for self-aggran-
dizement, but for the advancement of the NALC agenda 
and ultimately of the membership. My interest is that of 
service toward the goal of justice for all. This moment, for 
me, serves as an opportunity to reach beyond the imagi-
nation, an opportunity to offer innovative solutions to 
challenges and problems. It has provided me an oppor-
tunity for further growth and expansion beyond measure. 
I recognize it not merely as a valued experience but as 
one of the highest-ranking lifetime achievements. There-
fore, I will faithfully continue the work that begun with my 
predecessor. I look forward to the mission ahead and to 
being in further service to NALC and the membership.

The best ability is dependability

James D. 
Henry
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