
Letter Carrier Political Fund
came more sophisticated. We successfully fought off count-
less attacks on our jobs and the Postal Service thrived.

The economic recession and electronic diversion of First-
Class Mail dealt a significant blow to Postal Service revenue 
in the late 2000s. This revenue loss, due to the decline in 
First-Class Mail volume and with the mandate to pre-fund 
future retiree health benefits, led to many on Capitol Hill at-
tacking our jobs, including several unsuccessful attempts 
to eliminate Saturday mail delivery and door delivery. Our 
members’ activism and the hard work of our officers and 
legislative staff on Capitol Hill fought off these attacks. 

Our secret weapon was our ability to reach, maintain 
and build more relationships through COLCPE. In 2015, 
COLCPE was renamed the Letter Carrier Political Fund so 
its name better represented its purpose and mission. 
LCPF money continues to be used to support our efforts 
on Capitol Hill every day—including the victories in this 
Congress that I mentioned to start this column. 

While the name has changed, LCPF continues to be bi-
partisan. Republicans, Democrats and independents re-
ceive our support if they support letter carriers, plain and 
simple. Our PAC is one example of how thousands of us 
contribute a little bit to build our collective influence. 

Contributing to LCPF is the easiest step an NALC mem-
ber can take to participate in NALC’s political efforts to 
influence members of Congress to protect our jobs. As we 
continue to work to achieve our legislative priorities, there 
has never been a better time than now for each member 
to make a small contribution to LCPF. The easiest and 
most convenient way to participate is through automatic 
payroll deduction for active letter carriers and automatic 
deduction from the monthly annuity for retirees.

For more information or to sign up to become a contrib-
utor, please go to nalc.org/pac or call the NALC Depart-
ment of Legislative and Political Affairs at 202-393-4695.
Note: By making a contribution to the Letter Carrier Political Fund, you are doing 
so voluntarily with the understanding that your contribution is not a condition of 
membership in the National Association of Letter Carriers or of employment by 
the Postal Service, nor is it part of union dues. You have a right to refuse to con-
tribute without any reprisal. The Letter Carrier Political Fund will use the money 
it receives to contribute to candidates for federal office and undertake other po-
litical spending as permitted by law. Your selection shall remain in full force and 
effect until canceled. Contributions to the Letter Carrier Political Fund are not de-
ductible for federal income tax purposes. Federal law prohibits the Letter Carrier 
Political Fund from soliciting contributions from individuals who are not NALC 
members, executive and administrative staff or their families. Any contribution 
received from such an individual will be refunded to that contributor. Federal 
law requires us to use our best efforts to collect and report the name, mailing 
address, occupation and name of employer of individuals whose contributions 
exceed $200 per calendar year. Any guideline amount is merely a suggestion, 
and an individual is free to contribute more or less than the guideline suggests 
and the union will not favor or disadvantage anyone by reason of the amount of 
their contribution or their decision not to contribute.
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The first post-COVID-19 NALC 
Arbitration Advocate train-
ing was held Oct. 2-8 at the 

Maritime Institute just outside Bal-
timore, MD. There were 16 qualified 
applicants representing 11 regions 
who were selected to participate in 
this intense training experience.  

I led the training with class facili-
tators National Business Agent Da-
vid Teegarden (Region 5), Regional 
Administrative Assistant Shawn 
Boyd (Region 10, NBA-elect), RAA 
Jeff Frazee (Region 1) and Assistant 
to the President Greg Dixon. As-
sistants to the President Danielle 
Fake-Moorman and Jazmin Correa 
served as assistant facilitators.

The training is designed for NALC activists who al-
ready have experience representing letter carriers in the 
grievance procedure. The training covers a wide range of 
topics related to successfully presenting grievances in 
regional arbitration. Topics include developing a theory 
of the case, establishing the burden of proof, preparing 
the case file, writing opening statements, researching the 
issue, researching the arbitrator, researching citations, 
writing pre-arbitration settlements, reaching appropriate 
remedies, preparing witnesses, making objections, mak-
ing closing arguments and preparing post-hearing briefs.  

Every participant had multiple opportunities to practice 
these skills over the course of the week. They were also 
challenged by having to present grievances at two mock 
hearings. The mock hearings were followed by a roundtable 
discussion with our panel of arbitrators, who gave the class 
valuable takeaways and techniques that will sharpen their 
skills as advocates.  

If you are interested in becoming an arbitration advo-
cate, reach out to your NBA for an application.

Congratulations to the graduates of this class. We look 
forward to you being warriors for the rights of letter carri-
ers all over the country.  

Veterans Day

As a retired Marine, I want to send my kindest regards to 
all of the brave veterans who served our country with hon-
or. Army, Navy, Air Force, Marine Corps, Coast Guard and 
National Guard veterans are the salt of the earth and make 
this country great. Thank you, brothers and sisters, for your 
service and sacrifice. You are all heroes in my book.     

Back in the saddle

James D. 
Henry
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