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mediately after scanning their ID badge and selecting the 
city carrier user role. Additionally, USPS has agreed to add 
an audible alert when the carrier selects Begin Tour so carri-
ers are aware of exactly when they are on the clock.

Another concern communicated to NALC is the inconsis-
tency between the way the MDD displays and calculates 
time and the established USPS timekeeping system. The 
Postal Service uses a unique timekeeping system that is a 
variation of the military 24-hour clock. In this system, time 
is recorded in hundredths (or units) of an hour rather than 
minutes. Negotiated contractual provisions and official 
postal handbooks recognize this as the proper timekeeping 
system for postal employees. Conversely, the MDD displays 
time in minutes and seconds, which is inconsistent with 
postal handbooks and manuals. In our discussions, USPS 
recognized that the two systems were in conflict and is work-
ing on correcting this issue within the program software. 

Also, I have received reports of concerns related to the time-
keeping feature when the MDD is in training mode for new 
employees attending Carrier Academy. In locations where the 
timekeeping feature has been implemented, facilitators have 
reported that new employees often have not yet received a 
postal badge prior to attending Carrier Academy. Since they 
do not have an ID badge, these new carriers are unable to log 
in and access the MDD during the training. USPS verified that 
despite being in the training mode, there is still a requirement 
to scan a postal ID badge to log in. USPS recognizes that this 
is a problem and is working on a solution to perhaps bypass 
this requirement in training locations or maybe create a spe-
cific generic ID badge for use in training facilities. Additionally, 
USPS inadvertently implemented the timekeeping feature for 
all training facilities. NALC advised USPS that using the time-
keeping feature in training locations where the feature has not 
been implemented for all employees creates confusion for 
new carriers. For example, the timekeeping feature has yet to 
be implemented in the WestPac Area. It is improper for those 
Carrier Academies to teach the new method of making time 
clock entries when they will not be using this method. New 
carriers should be trained on how to make proper time entries 
consistent with their work location. In our meeting, the Postal 
Service agreed to discontinue use of the MDD timekeeping 
feature in Carrier Academy locations where the feature has yet 
to be implemented.

I always appreciate feedback from letter carriers on the 
MDD and will continue to use it in my discussions with the 
Postal Service. I hope this article has clarified some aspects 
of the MDD timekeeping feature and alleviated concerns for 
carriers. Going forward, I will be sure to update the member-
ship with any additional information related to this initiative.
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Director of 
Safety and Health

A few years ago, the USPS cre-
ated the HERO system. It’s 
easy to find by logging in to 

LiteBlue. Once in, click the HERO 
login icon in the Human Resourc-
es section, and you will find the 
HERO main page.

To the right of the page you will 
find a section titled “Your Actions,” 
which should note the number of 
training courses assigned to you. 
Click on that icon and you should 
land on the page that identifies the 
training assigned to you, the due 
date and the actions available, 
which you will find on the right. On 
the left side under your name, you 
will find the courses you have tak-
en, which you can find when click-

ing on the completions icon.
Once there, it takes you to your active training page. 

You can filter the information by training status. Change 
the filter to “completed” to learn how many courses 
HERO has tracked as having been taken by you. This 
HERO system was designed to easily find what training 
is assigned and to easily track who has gone through 
each piece of training.

But...
This system has been misused by many managers who 

want to put a checkmark by your name, to show that you 
were given specific training, when you in fact were not. In 
the past I have written about this as an ongoing problem.

On July 18 of this year I sent out a memo to the national 
business agents (NBAs) requesting their assistance in 
acquiring information related to the question of the ac-
curacy/honesty of the information management has in 
the HERO system.

My inquiry through your NBAs includes the following 
request:

If the employee asserts that they had not taken the training as 
claimed by the employer in their HERO training/tracking sys-
tem, then please have them provide a statement, indicating 
that they had not taken the training, yet their name is listed 
as having done so. Have the statement identify the date of 
the training in dispute, along with their employee ID number, 
their name and the name of the training course in dispute.

I am looking for evidence, directly from you, to de-
termine who in management is claiming that you were 
provided specific training when such a claim is not true.

You can do your part to help by assisting your union in 
doing what is requested in my July 18 memo. If the request 
comes from the NBA’s office, please provide your information 
through them. If not, then send your statements and support-
ing documents to my attention at NALC Headquarters.

I am seeking this information because of concerns 
about management’s honesty on its training claims. 
When I approached management to discuss this issue, 
they indicated that they needed specifics to address.

If an employee is issued discipline in a case where 
management claims the grievant was instructed through 
a stand-up talk of a HERO training, then it may be neces-
sary to thoroughly investigate to confirm that the stand-
up talk actually occured.

If you are a shop steward, you should be reviewing 
Article 16 of the Joint Contract Administration Manual 
(JCAM) as a refresher before you begin your investigation 
of whether or not discipline was justly issued to one of 
your employees. One of the principles requires that there 
is a “rule” and that the employee was aware of the rule. 

The principles of just cause are discussed beginning 
on page 16-1 of the JCAM, which provides as follows:

Is there a rule? If so, was the employee aware of the rule? 
Was the employee forewarned of the disciplinary conse-
quences for failure to follow the rule? It is not enough to say, 
“Well, everybody knows that rule,” or “We posted that rule 
ten years ago.” You may have to prove that the employee 
should have known of the rule...

Management is required to hold safety stand-up talks 
on a weekly basis. Sometimes those stand-up talks are 
not logged into the HERO system, as they were not as-
signed as a requirement from upper management at the 
district, area or headquarters level.

In that case, there should be a stand-up talk log book, 
clipboard or other method used at your office. This is use-
ful for an investigating steward to review the material that 
management claims was given to our employees. Ask the 
grievant and others if they recall the stand-up. If they don’t, 
you need to investigate this matter through management.

The point of this month’s column is to remind you to 
question management’s commitment to safety. Did man-
agers really train us through properly given HERO courses 
at work? Did they actually hold a stand-up talk and provide 
us information that instructs us about what is expected of 
us in different situations? Or, are managers fudging the 
truth by making false claims and placing checkmarks by 
our names so they get a pat on their heads? They should 
be training you on how to safely do your job and they 
should stand behind safe decision making.

Manuel L. 
Peralta Jr.
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