
Ongoing efforts to appropriately staff our craft
another job before they are cleared for training as a city 
letter carrier.

Pre-employment processes are being expedited as 
much as possible. The Postal Service is exploring poten-
tial changes to allow for more rapid onboarding. We will 
continue engaging on this issue and hope to see further 
improvements going forward. 

The second part of hiring difficulty is where we simply 
don’t get enough applicants to appropriately staff. In the 
August edition of The Postal Record, I wrote about a new 
agreement (M-01986 in the Materials Reference System) 
that moves 22 installations to an all-career model. In 
these 22 installations, all city carrier assistants (CCAs) 
have been converted to career status. As of this writing, 
these 22 installations are hiring part-time flexible (PTF) 
career letter carriers to reach the number of PTFs indi-
cated in M-01986 for each of the 22 installations.

Since that time, we have worked with our USPS counter-
parts to take the information that NALC branches all over the 
country have provided, as well as a district-by-district review 
process, to identify additional installations to move to the 
all-career model. In early August, we agreed (M-01988) to 
add 43 additional installations to the all-career model in 
M-01986. We are constantly working with our USPS counter-
parts to complete reviews all over the country as quickly as 
possible to identify installations where we can reach agree-
ment to move to this all-career model to improve hiring.

In the spring of 2021, we reached agreement with 
USPS on a pilot program, the New Employee Experience 
and Retention Program (M-01949). Later, in the summer 
of 2021, we reached agreement on another pilot program, 
the New Employee Mentoring Program (M-01961). Both 
programs build a joint structure around creating the best 
possible experience for newly hired letter carriers. Be-
tween the two pilots, they include structuring work hours 
early in careers, utilizing joint communication to help 
new letter carriers learn, and having a mentoring process 
where seasoned letter carriers serve as mentors. 

These programs have been overwhelmingly successful. 
Retention rates in some locations have jumped from as low 
as 50 percent to 95 percent and higher. There is one excep-
tion to this level of success—locations with staffing issues.

Customers and letter carriers need adequate staffing 
levels. Most of the service issues and contractual compli-
ance issues can be traced back to staffing problems. Letter 
carriers are overworked in offices with poor staffing levels. 
We will continue to work on these staffing issues until ev-
ery installation in the Postal Service is addressed.
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My father used to say, “Live 
your life by two stan-
dards—the one you will not 

go below, and the one you’re trying 
to obtain.” I’ve taken that to heart 
throughout my lifetime and have 
applied that philosophy to my oc-
cupation, always striving to work 
with a goal of excelling and lead-
ing by example. Doing a good job 
has never been good enough for 
me. I’ve strived to be better every 
day until I was the best at whatever 
I engaged in. Working for the NALC 
has been no exception.

One of the attractions to becom-
ing an NALC activist was my obser-
vation of the high standards of rep-

resentation exhibited by my local branch. I later realized 
that the NALC expected nothing less than to provide the 
best representation possible to its membership. There-
fore, I’ve always tried to teach during trainings on NA-
LC’s best practices that “good” is the baseline. “Better” 
is what the majority of our “best practices” are framed 
around. Practices identified as “best” are practices that 
exceed expectations. When our best practices really are 
the best practices, we ensure the continuance of excel-
lence.

In my view, the reason we’ve been successful in our 
negotiations for collective-bargaining agreements that 
benefit current letter carriers and those yet to be hired, is 
because of good, better, best. 

What do I mean by that? Although we already had good 
contracts, our leadership has always sought to do better 
until we’ve achieved the best possible contract. There is 
simply no substitute for the best—whether it is a meal, 
a friend or, in this case, representation. The best is the 
standard we should always strive to obtain.

All NALC representatives, whether at the national or re-
gional levels, or your local shop steward, have a duty to not 
only be good at what we do, but to seek to get better every 
day and to be the best we can be. If not, how can we meet 
our obligation to provide letter carriers the best workroom 
floor representation and best collective-bargaining agree-
ment? How can we inspire others to join the union? How 
can we inspire others to become union activists? How can 
we inspire others to remain in the union? How can we train 
new and effective leaders? We can’t! Because we can’t teach 
what we don’t know, and we can’t lead where we don’t go!

The NALC is the gold standard for representing its 
members. The accomplishments gained through collec-
tive bargaining are the envy of many other unions and 
should not be taken for granted. We can never become 
complacent. Had we done so in the past, letter carriers’ 
level of living wages, benefits and employment stability 
would have been non-existent if left up to the benevo-
lence of those negotiating on the other side of the table.

Next year our current National Agreement will expire. I 
presume the Postal Service will approach contract nego-
tiations with a different standard than that of the NALC. 
It’s not unreasonable to think the Service’s approach 
will be that of, “What more does the NALC want? It al-
ready has a good contract. Letter carriers’ pay is better 
than in the past.”

Well, I assure you, having a good contract and pay 
being better than what it was is not, and will not, be 
the standard the NALC uses to approach contract nego-
tiations. Our attitude and approach are, “Good, better, 
best. We will not rest until our good is better and our 
better is best!” As it should be.

My area of responsibilities includes, but is not limited 
to, dispute resolution team training, Advance Formal A 
and Beyond training and arbitration advocacy training. 
This education aids in providing the best representa-
tion for letter carriers. It is paramount to the successful 
outcome of any grievance resolution that competent, 
knowledgeable representatives be committed to the 
highest standards of quality work and commitment. A 
chain is only as strong as its weakest link. 

Therefore, I believe that in the capacity I serve letter car-
riers and this union, it is also my responsibility to exhibit 
best practices. I also work to recognize and cultivate fu-
ture union activists who embrace and demonstrate best 
practices. To achieve the best, you must always be at your 
best. That is why it is imperative, as leaders in labor, that 
we remain dedicated to the standards of not only being 
a good union, or a better union, but the best union. If we 
continue to do that, we will have a lasting impact.

Good, better, best

James D. 
Henry “Well, I assure you, having a good 

contract and pay being better than 
what it was is not, and will not, be 
the standard the NALC uses to ap-
proach contract negotiations. ”
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