
Y ou know the saying: The only 
constant is change. NALC is 
making sure that we change 

with the times as well. 
If you’ve been paying attention 

to NALC’s website, nalc.org, no 
doubt you’ve seen some of our re-
cent updates to the Materials Refer-
ence System (MRS) index, the Shop 
Steward’s Guide and Grievance 
Starters, as well as the 2022 Joint 
Contract and Administration Man-
ual (JCAM). The Contract Adminis-
tration Unit (CAU) is responsible 
for updating these and many other 
publications that are frequently 
used by NALC advocates and repre-
sentatives to enforce and adminis-
ter the National Agreement.

For months, a significant amount of work was put into 
updating the Shop Steward’s Guide and Grievance Start-
ers and it was published in November on the Members 
Only portal. The guide is written for every NALC member 
who handles grievances at Informal Step A and/or For-
mal Step A of the grievance procedure. 

Another publication, the MRS index, was reformatted 
for the website to ensure that everyone has access to 
the latest documents as quickly as possible. Countless 
hours have been put into making the MRS index an or-
ganized catalog containing summaries—and in some 
cases the full content—of many important national-level 
settlements and USPS memorandums. The MRS has 
evolved over the years from hundreds of photocopied 
source reference material in three-ring binders to an 
easily accessible catalog on the NALC website.

Change can be positive, and the updates to these 
publications proves that. Prior to the 
creation of the MRS, if advocates or 
representatives needed an M-number 
or C-number document, they would 
have to contact their national busi-
ness agent’s (NBA) office. If the NBA’s 
office did not have the source docu-
ments needed, the NBA would con-
tact NALC Headquarters. 

The MRS had last been updated and 
reissued in 2014. Part of the reason 
it hasn’t been updated since then is 
that it was extremely time-consuming 
to do so. The modernized MRS that 

NALC released last month on nalc.org allows for updates 
to be accessible to all NALC representatives in real time. 
This means having the most recent supporting national ar-
bitration awards and/or USPS memorandum source docu-
ments accessible when enforcing the National Agreement. 

While change is not always comfortable, having these 
updated publications will help NALC advocates and rep-
resentatives at every step of the grievance procedure. 
Take the time to navigate through the recent changes 
to the Shop Steward’s Guide and Grievance Starters as 
well as the MRS index.

Arbitration Advocacy training

The latest Arbitration Advocacy training was held Dec. 
4-10 at the Maritime Institute outside of Baltimore, MD, 
and was once again a success (see photos below). There 
were 15 qualified applicants representing 14 regions in 
training for the week and presented cases in front of our 
four guest arbitrators. Congratulations to the graduates 
of the last class to be held in 2022. 

Two classes for potential advocates will be held in 
2023. Check out the updated CAU page on nalc.org un-
der “Workplace Issues” for information on several up-
coming NALC trainings to be held in 2023. 

Where would we be without NALC?
ations in 1971 between NALC and the U.S. Postal Service, 
nine contracts have been negotiated by the parties and 
ratified by the membership. During that same period, six 
other contracts have been awarded by arbitration panels. 

NALC has been fortunate over its history to have the 
right person at the right time to lead our great union dur-
ing critical junctures. There has never been a more com-
pelling example of this than the presidency of Fredric V. 
Rolando, as displayed daily through his leadership and 
guidance during his tenure. The legacy he leaves behind 
will surely remain a remarkable bookmark in NALC his-
tory; a few defining moments bear mentioning.

One of his most notable accomplishments was spear-
heading the passage by Congress and the signing into law 
of the Postal Reform Act. The 12-year, hard-fought battle 
ended with great strides toward strengthening the finan-
cial stability and long-term viability of the Postal Service, 
thereby substantially improving the plight of letter carri-
ers and all postal employees. Highlighted in the act was 
relieving the Postal Service of the onerous requirement to 
pre-fund future retiree health benefit costs, requiring  six-
day delivery, and integrating Medicare. 

Navigating both NALC and the Postal Service through the 
financial repercussions of the 2008 Great Recession was  
another noteworthy feat. The decline in mail volume drasti-
cally affected postal revenue, imposing a serious financial 
strain on the Postal Service. I would venture to say that the 
outcome would not have been nearly as favorable had it not 
been for President Rolando’s steady hand on the wheel.  

Toward the end of his administration, President Rolando 
was faced with protecting the safety of hundreds of thou-
sands of letter carriers and other postal employees, as well as 
officers and staff of NALC, during a worldwide pandemic, the 
likes of which had not been experienced for a hundred years. 
His tireless efforts and relentless demands for safety proto-
cols most definitely resulted in the saving of countless lives.

The accomplishments are too many to recite. In addition, 
President Rolando’s unwavering dedication to NALC and 
his steadfast devotion to the membership manifest them-
selves in his very being.

NALC has been blessed to be able to help craft the his-
tory of which letter carriers are the beneficiary. With their 
unity, solidarity, selfless dedication and hard work, the 
new leaders of NALC will continue the union’s quest to 
elevate letter carriers.

For more information on the history of NALC, see Carri-
ers in a Common Cause: A History of Letter Carriers and the 
NALC, which can be found on the NALC website or through 
the NALC Supply Department or online store.
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