
The first NALC Advanced For-
mal A and Beyond training 
since the beginning of the 

COVID-19 pandemic was held Jan. 
7-13 at the Maritime Institute just 
outside Baltimore, MD. There were 
47 attendees who completed the 
training and received their Formal 
A certificates upon the completion 
of their hard work.

I led the training with class facili-
tators Region 14 National Business 
Agent (NBA) Rick DiCecca, retired 
Region 10 NBA Javier Bernal, Region 
1 Regional Administrative Assistant 
(RAA) Allan Rios, Region 4 RAA John 
Robles, Region 10 RAA A.G. Ramirez, 
Region 13 RAA Tonya Detrick and As-

sistants to the President for Contract Administration Greg 
Dixon, Danielle Fake-Moorman and Jazmin Correa.

Advanced Formal A and Beyond is for NALC activists 
who have some experience at Formal Step A. The focus 
of this program is to teach participants to look at every 
Formal Step A case file from an arbitration advocate’s 
point of view. This training also sharpens the skills 
needed for enforcing the National 
Agreement at Formal Step A and pro-
vides an experience of what it’s like 
to serve as a Step B representative.

The training covers a wide range 
of topics related to successfully pre-
senting grievances at the Formal A 
level and provides the tools needed 
to process these grievances. The 
training program takes the partici-
pants from the point of receiving an 

Informal Step A grievance appeal through all aspects of 
processing a grievance at Formal Step A to the point of 
writing a Step B decision. 

This training is for experienced representatives as 
well as those stewards who are new to Formal A. Partici-
pants in the class typically have had anywhere from six 
months to more than 35 years of experience processing 
grievances at the local level. Representatives will level 
up their knowledge and expertise to better assist their 
members when processing grievances.

The next training class was scheduled for early Febru-
ary. Two more training sessions are scheduled later in 
2023, one in September and one in October. We have 
received more than 100 applications to attend these 
training sessions, and letters will be sent to those se-
lected to attend these classes in the coming months. 
We have received extremely positive feedback regarding 
the training, and I hope to see all stewards take the op-
portunity to increase their knowledge and skills. I hope 
you all had a great holiday season. Stay safe. 

If you would like to attend or your branch would like to 
send you to the Formal A and Beyond training, the applica-
tion can be found on the NALC website under the “Work-
place Issues” tab and “Contract Administration Unit” or go 
to nalc.org/workplace-issues/contract-administration-unit/
advanced-formal-a-and-beyond-training-program.

Hitting the ground running
gotiating a new agreement. However, well before nego-
tiations officially opened, NALC began preparations for 
the collective-bargaining process. NALC will continue in 
its long tradition of working toward negotiating an agree-
ment that fairly rewards city letter carriers for the work 
they perform, in the communities they serve, day in and 
day out, on behalf of the American people.

NALC is unique in many respects within the labor move-
ment. One example of this is that many unions, unlike 
NALC, do not retain members once they retire from the 
craft. Another example is that NALC represents a single 
group of employees—the city letter carrier craft—with only 
one employer—the Postal Service. 

This uniquely positions NALC in its organizing efforts, 
which is evident by the remarkably high percentage of 
postal employees in the city letter carrier craft who vol-
untarily commit to membership in NALC. The adage of 
strength in numbers is not lost on NALC. One need look 
no further than the Great Postal Strike of 1970 to find the 
purest of examples. 

NALC has a robust organizing campaign, much of which 
was gained through the collective-bargaining process. Ev-
ery member should work to build upon our house of soli-
darity and unionism by encouraging those in our ranks to 
join NALC. 

Recently, many postal employees, including some in 
the city letter carrier craft, fell victim to fraud through 
their PostalEASE accounts resulting from a web scam. 
NALC has remained in constant communication with the 
Postal Service about the situation, receiving investigato-
ry updates on the extent of the scam and the intentions 
of the Postal Service. NALC also has provided a grievance 
starter resource to the field to assist in addressing any 
losses sustained by employees in the city letter carrier 
craft. In response to the scam, the Postal Service imple-
mented multifactor authentication to LiteBlue, adding 
an additional layer of security to the login process. NALC 
will continue to monitor this ever-evolving situation and 
provide relevant updates to the members. 

As always, NALC encourages the membership to re-
main engaged. NALC provides several methods by which 
information can be accessed. Members can find up-
dates and information through The Postal Record (also 
in audio format), NALC Bulletins, the NALC website at 
nalc.org, and the NALC Member App, to name a few. No 
matter what method you use to get your information, the 
most important part is that you stay connected.
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Congratulations to the 47 Class 11 graduates from the January training.


