
In this month’s article, I am go-
ing to share recent updates on 
scanning devices and Carrier 

Academy training discussions. 
MDD-TR so£ware update 8.15: In 

March, NALC was noti�ed that the 
latest update to the Mobile Delivery 
Device-Technical Refresh (MDD-TR), 
Release 8.15, would go into e
ect on 
March 17. Many changes implement-
ed through this update will probably 
go unnoticed, but one change car-
riers will likely see is related to the 
Certi�ed Mail and Return Receipt 
(3811 Green Card) alert features. 

USPS identi�ed an issue with 
MDD-TR devices experiencing Ap-
plication Not Responding (ANR) 

messages when numerous Certi�ed Mail pieces were to 
be delivered within the geofence of a delivery address. Ex-
periencing these messages caused the scanners to stop 
working and required them to be rebooted. With Release 
8.15, the MDD-TR will now group Certi�ed Mail alerts for 
neighboring delivery addresses into a single alert when 
three or more Certi�ed Mail alerts are triggered as a carrier 
approaches an address. A separate noti�cation box titled 
“CMIncmp” will appear on the scanner once the group 
alert is triggered. Each address included in the group alert 
will be shown in red under the Certi�ed Mail Lookahead 
feature until the pieces are attempted or delivered. 

This change, which applies similarly to return receipt 
alerts, will prevent the scanner from receiving alerts for 
each individual piece at nearby delivery locations and 
will eliminate the ANR message issue. The grouped alert 
message will include the total number of pieces, the total 
number of delivery addresses, and the distance to the de-
livery address measured in feet. 

Carrier Academy Roundtable Discussion—Week 2: In 
my column for my December 2024 column of, I detailed ef-
forts being made in City Delivery to update training mate-
rials for newly hired city letter carriers. Currently, all new-
ly hired city carriers must complete the Postal Service’s 
Standard Training Program for City Letter Carriers and the 
Carrier Academy. The complete training program consists 
of �ve phases: orientation, driver training, shadow day, 
Carrier Academy and on-the-job training. Updating the 
training program is a process that requires cooperation 
both from NALC and the Postal Service. Thankfully, o¦-
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In the past I have written about
the process of submitting by-
laws. What is required, the 

timeline for response and even 
those common items that we re-
ceive that are denied. I realize 
now that some might not have un-
derstood exactly what should be 
done when your submission has 
been rejected by the Committee 
of Laws. 

Generally, when we receive 
multiple submissions, there may 
be one or more proposals that are 
in conflict with the NALC Constitu-
tion. The decision that is returned 
will reflect that they are “approved 
with exception.” It’s basically 
pointing out that your proposed 
amendments are good except for 

a submission that has been denied. You will also receive 
that response when everything you submit is approved, 
but there is something in your current bylaws that is now 
in conflict with the Constitution. You may say, “How can 
that be when they were previously approved by the Com-
mittee of Laws?” Well, that’s a good question, and I am 
glad you asked!

Quite simply, things change. It may be a constitutional 
change at a convention and/or a presidential ruling. Just 
as it is the responsibility of the local president to make 
sure we are adhering to the branch or state bylaws, our 
national president o�en makes rulings and applies inter-
pretations that may a
ect something previously approved. 
This is why we teach and encourage those who are creating 
or amending bylaws to be as transparent as possible with 
their intent. The less ambiguity the better. That way there is 
no misunderstanding about the original intent. Either way, 
it can a
ect your bylaws to the extent that they will need 
to be amended, which means following the full process 
outlined in Article 15 of the NALC Constitution. To be clear, 
some things denied might not have to be amended.

If the proposed change is to a provision that is good, your 
bylaws will remain with the original language. There is no 
need to change what already existed. Although it may be 
the desire of the branch and approved by the members, it 
cannot be implemented because of the noted conflict. 

Now, if it is something that was previously approved but 
now is in conflict, it needs to be changed. It can either be re-
worded to comply, or it can be completely deleted if it is not 
required. There have been occasions when none of the pro-

posals is approved, and they are completely denied. Other 
times, there are denials on both the items that are being 
amended and those that have been previously approved. 
Corrections should be made based on what is required. That 
brings us back to Article 15, which states in relevant part: 

[B]y-law must be submitted in duplicate to the Chairperson 
of the Committee of Laws and shall not become e
ective 
until approved by the Committee of Laws as provided in Ar-
ticle 11 Sec. 3, of this Constitution. 

We have recently noticed that when bylaws are re-
turned, corrections sometimes are made based on our 
letter, without following the amendment process. Wheth-
er it’s a matter of removing by deletion or correcting that 
which requires it, the process must be followed and re-
submitted for approval. I know this can be confusing, es-
pecially when trying to adhere to the will of your members 
without violating the Constitution, so I am always willing 
to assist when I can. Remember, even making corrections 
is not good unless approved by the Committee of Laws!

My buddy Pete—I would be remiss if I didn’t acknowl-
edge the passing of a longtime friend, branch o¦cer 

and strong 
union advo-
cate: Peter 
J. Skrzypc-
zynski. Pete 
served our 
branch for 
more than 
40 years as 
an officer 
under five 
presidents. 
P o s i t i o n s 

served included auditor, trustee, health bene�ts represen-
tative, scribe and editor of the Branch 11 News, director of 
retirees, and as my full-time recording secretary. I o�en 
joked with him about also serving uno¦cially as my “con-
sigliere” during my tenure as president. He was just that, 
too: a trusted advisor and con�dant! In the picture above, 
we were protesting with the 99 percent and we were sitting 
on a bridge in downtown Chicago. Pete was vigilant about 
assessing the situation and, despite several warnings from 
the police, he noticed when they practically had us sur-
rounded and many were now on horseback and about to 
move in. He whispered to me that we had about 10 minutes 
to get up and out before being arrested. Needless to say, 
we were not arrested that day. On behalf of all the mem-
bers of Branch 11—thanks, Pete, and rest well, my brother!

Mack I. 
Julion
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