
In this month’s column, I will be 
discussing USPS Smart Lock-
ers as well as a few new pilot 

tests that include small parcel and 
rolls (SPRs), same-day delivery 
with Amazon parcels, deferring 
marketing mail and a new label in-
troduced into the mail stream.

USPS Smart Lockers
In August, USPS provided noti-

fication of a web-based training 
program for USPS Smart Lockers. 
The training program is centered 
around retail employees in postal 
facilities to familiarize them with 
the equipment. A letter went out 
to ask USPS to provide a list of 

all locations where this equipment would be located. 
USPS responded that all Smart Lockers are installed 
within Postal Service facilities and provided a list of all 
locations. If any USPS Smart Lockers are installed out-
side of Postal Service facilities, request to speak with 
your shop steward or branch officer and, if appropriate, 
request that a grievance be filed.

Small parcel and rolls pilot test
In September, USPS provided notification of its plan to 

test an alternative method for city letter carriers to han-
dle SPRs. According to the notification, the purpose of 
the test is to minimize the handling and transporting of 
packages between two floors in the San Juan, PR, Sort-
ing and Delivery Center (S&DC). However, USPS is still 
in the process of moving city delivery operations into 
the San Juan S&DC and decided to test this alternative 
method in a similar two-floor office at the Bridgeport, 
CT, S&DC. 

Testing of this method commenced in late Septem-
ber at the Bridgeport S&DC. A total of 10 city letter 
carriers were observed during the initial testing; they 
were provided with one sheet that illustrated four sep-
arate squares. Each square designated delivery points 
of their respective route, specifically, each square con-
tained three columns, one for a range of addresses, 
one for whether the address was odd or even, and one 
for the street name. City letter carriers used this sheet 
to match four tubs and separate their SPRs by match-
ing them with the corresponding tub.  

This test does not change postal handbooks and 
manuals. During observation, multiple concerns were 
raised that are in conflict with postal handbooks and 
manuals, specifically, Handbook M-41, City Delivery 
Carriers Duties and Responsibilities. 

Amazon PM Delivery pilot test
Also in September, USPS provided notification of a 

new pilot test called Amazon PM Delivery. During this 
pilot test, Amazon would be dropping parcels  between 
12 p.m. and 1 p.m. (local time) and clerks would sort 
parcels manually to be ready for same day delivery by 
city letter carriers between 2 p.m. and 8 p.m. 

This pilot was scheduled to start on Sept. 29 and Oct. 
20 at the Morgantown, WV, S&DC; the Lake Havasu, AZ, 
S&DC; and the Columbia, SC, S&DC. A total of 16 routes 
are scheduled to be used for this pilot test with a cap of 
200 parcels per route in the West Virigina and Arizona 
S&DCs and 100 parcels per route in the South Caroli-
na S&DC. I have provided questions and requested a 
meeting with USPS to go over this pilot test.

Marketing Mail Optimized Delivery pilot test
Also in September, USPS provided notification that it 

would be piloting a proof of concept called Marketing 
Mail Optimized Delivery (MMOD). Based on the notifi-
cation, the test will focus on specific conditions where 
a delivery point does not receive First-Class Mail for 
a given day. This delivery point’s Marketing Mail will 
then be handled and processed by deferring a delivery 
for a maximum of one day. 

The MMOD pilot test was scheduled in the Austin, TX, 
Processing and Distribution Center (P&DC) and in the 
Boston, MA, P&DC from September to October. I have 
requested a meeting with USPS to discuss this pilot 
test. 

New Intelligent Mail matrix barcode label pilot test
USPS provided notification that it will be piloting a 

new type of label, the Intelligent Mail Matrix Barcode 
(IMmb) label. With this pilot test, city letter carriers are 
to expect four Intelligent Mail Matrix Barcode labels 
in place of the traditional linear barcode in the USPS 
tracking section. Currently, this pilot is being con-
ducted with a single shipper that ships Priority Mail 

Director of  
City Delivery

Christopher  
Jackson

80     The Postal Record November 2026

City Delivery updates

(continued on page 82)

November 2026



supplies to all post offices and customers. Based on 
the notification, the purpose of this pilot is to improve 
readability of packages in the postal network.

I will continue to share updates on the pilot tests and 
initiatives from USPS with the membership. Be sure to 
read my article each month and visit nalc.org for more 
information.

date of his injury was his last scheduled day of work 
before his retirement. He was taken for medical care on 
the evening of his injury with a follow-up appointment 
four days later, at which time he was given some medi-
cine because pressure was building behind his eye. He 
went into cardiac arrest almost immediately after tak-
ing the medicine while in the doctor’s office. 

This carrier died on what would have been his first 
day to enjoy a well-earned retirement. How would you 
feel if you worked at this facility, were a member of the 
local safety committee and discovered that a similar 
accident had taken place earlier, but the safety com-
mittee did not look into it?

If your installation does not have an NALC represen-
tative on the safety committee, step forward, contact 
your branch president and get involved. 
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I last wrote about the Federal 
Employees Retirement System 
(FERS) enhanced annuity in 

the June 2024 issue of The Postal 
Record. The NALC Retirement De-
partment’s goal is to help active 
and retired members understand 
this benefit and make sure they 
receive it if they are entitled to 
it. The enhanced annuity applies 
only to FERS employees who were 
injured on the job and received 
wage-loss compensation through 
the Office of Workers’ Compensa-
tion Programs (OWCP) for a cu-
mulative two months’ time.

Many letter carriers have been 
injured on the job and are hear-

ing about the enhanced annuity for the first time, so it is 
important to spread awareness. While receiving OWCP 
wage-loss compensation, no deductions for Social Se-
curity tax or Thrift Savings Plan (TSP) contributions come 
out of payments made by OWCP. Because FERS retire-
ment benefits were designed to work alongside Social 
Security and TSP, employees who miss those two contri-
butions, and on top of that, the TSP matching, will see 
these retirement benefits reduced.

To address this issue, a law passed in 2003 created 
the enhanced annuity, a benefit added on to the FERS 
basic annuity, to help make up for the reduced Social 
Security and TSP benefits caused by periods of time 
while receiving OWCP wage-loss compensation.

Who qualifies?
You may qualify for an enhanced annuity if:
•	 You are covered under FERS.
•	 You received OWCP wage-loss compensation due 

to a work-related injury.
•	 Your total time in leave without pay (LWOP) status while 

receiving OWCP benefits was at least two months.
Keep in mind that continuation of pay time does not 

count toward this requirement because employees con-
tinue receiving pay from the Postal Service and do not lose 
Social Security or TSP contributions during that period.

The good news is that you do not need to apply sepa-
rately for the enhanced annuity. It should be added auto-
matically when your retirement is processed. However, 
mistakes can happen, so it is worth reviewing your records.
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ously completed I-9. Some branches and state 
associations find it easier to complete a new 
Form I-9 for all rehires.

Auditing and correcting Form I-9  
It is good practice to periodically audit and make any 

necessary corrections to the I-9s. Remember to make 
all corrections in a different color of ink (red is sug-
gested) to avoid the appearance of tampering with the 
timing or other compliance requirements. Some Form 
I-9 errors are technical and can be corrected, but others 
are substantive and could require new I-9s in addition 
to the original forms. Important: Never backdate a form! 
Periodic self-audits and corrections may assist employ-
ers in demonstrating a good-faith effort to comply with 
the law in the event of a government audit.

Given that both audits and raids are becoming more 
commonplace—and the criminal penalties and fines 
are severe—it is critical that branches and state asso-
ciations have a robust I-9 compliance practice in place.
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